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Critical Incident Stress Mgmt

A comprehensive, organized approach for
dealing with potentially harmful aspects of
stress for emergency responders

Designed to reduce the potentially harmful

aspects of exposure to traumatic stress,
mitigate the effects that do occur, and
assist with recovery.



HISTORY OF EPA Emergency
Response Peer Support Team

Stress Management Needs Assessment for
On-Scene Coordinators/3 August 2001

/1% Job Interferes with personal life
60% Feel a lack of Management Support
15% Spend more than 200 days on travel

59% Believe quality time with family or
friends helps reduce stress upon return.

Hard to play catch-up at work and home




Emergency Response Peer
Support Team

Fear of appearing touchy feely

Everyone brings personal “baggage”
or Issues to the job.

Sometimes the little irritations add
up and one little Issue may set some
one off.



Emergency Response Peer
Support Team

The purpose Is to provide an
organized, trained group of
OSC & RSC peers and mental
health professionals to
provide timely and efficient
assistance to EPA OSCs and
RSC members impacted by
casualties, disasters, and other
stressors.




Emergency Response Peer
Support Team Consist of

OSC Peer Team Members
Mental Health Professionals
Basic and Advanced Training



Emergency Response Peer
Support Team

New to EPA

Response community has recognized
a need to address Critical Incident
Stress after an incident to ensure
their personnel stay mentally
healthy.

Found that If reactions are addressed
Immediately, healthy people stay
healthy.



Response Support Corp

» New to EPA respoense family

¢ ICS and NIMS implementation
Increased the number of people to
the respense lmpacted by, the same
thing the OSC exXperiences

9 Ir2iningrkeEIng developea



Colors of Our Personalities




Blue — the Relationship Way




» Relate well with others

¢ Express Feelings

¢ Sincere and authentic

¢ People Oriented

& EXpress appreciation and approeval
¢ Value: self-discovery.

¢ Copperate wellwith ethers

9 Viaiptai Righrintegraty,

9 Vallepersenalfrelationships

¥ GopdlgrelprandteampParkicipant



+ Growth oriented

¢ Inspirational

¢ Empathetic

& Seeks harmony

» Encourages others

& Sensitive to other’'s needs
¢ Trusting

¢ Adaptanle

9 Compassionate

¢ lnllvencing



Red — The Action Way.




¢ Action oriented

¢ Adventurous

¢ Like challenges

¢ Get Immediate results

¢ Competitive

¢ Like variety.

» Need freedom

¢ Able to act In a crisis

¢ Greati negetator

9 Decisive andl guicks te! act



¢ Quick witted and humorous
¢ Like tangible rewards

¢ Risk taker

¢ Great need for mobility.

¢ Take Initiative

» Seek high visibility

¢ Direct: Communicator

» Nen-judgmenital

9 SponaNEGUS

9 ApPpPeair Confident:



Yellow — the Organized Way




& Stabilizer

¢ Responsible

¢ Conservative

& Need policies, proecedures, rules
¢ Value order and status guo

¢ \Wellferganized

» Need to e prepared

» Seek closure

9 Value: tradien

¢ Eoellew threugh



¢ Detail oriented

¢ Response authority

¢ Strive for sense of security

¢ Prefer a structured environment

¢ Plan ahead

» Dependable and reliaale

¢ Consistenit and predictable

¢ Thereugh

¢ Value memisership

¢ SLFENG SEnse el gkt and WEeng™



Green - The Logical Way




¢ Inquisitive

¢ Theoretical and conceptual

¢ Can never know enoeugh

¢ Need independence

¢ Intellectual and insightiul

» Seek “big picture™

» Appreciate complexity/

9 Appear calm, coel and collected
¥ Legicaliand rauenzl

¥ Persistent



¢ Explore all facets before making a
decision

¢ Inventive

¢ Need time to think

» Standard setter

¢ Visionaky: and futurist

» Analytical

» Competenit and knewledgeanie
¢ Seek Infermation

9 Use systematic appreach

¥ ERjey/ seIVIRG pPreIERIS



Let’'s Talk About Stress

Sl




STRESS AND STRESS
REACTIONS

¢ Stress Is the physical and
psychological process that results
from perceiving an event as a
threat.

¢ Excessive stress and unsuccessful
coping strategies may result In
Ililness or dysfunction.



Stress Is.....

¢ Necessary for our growth,
development and ultimate survival




Psychosocial Stressors

o Conflicts within family or within
Important relatienships

¢ lllness — caring for an aged parent
or sick child

¢ Coniflicts with managemenit or fellow
WOKKERS

¢ [L2CKk Gl appreciaton

¢ Work that reqguires extended
adlSence remrheme a2y,



Personality Stressors

+ Inability to say “NO™

¢ Need to be liked and needed

¢ Anxiety over competence

& Sensitivity te criticism

» Extremely/ RiIgh expectations

¢ Feelings o guilit I the eperatien fialls

9 Keeping theughits and emoetions
pPrHVale O UREXPressed



TRAITS OF EMERGENCY
RESPONDERS

Action-Oriented — Quick decision-makers
under pressure, very task oriented.

Easily Bored — Will usually choose work
over sitting around the house, station,
hospital, etc.

High Need for Stimulation — Want to
keep busy and see results quickly.



TRAITS OF EMERGENCY
RESPONDERS

Risk Taking Behavior — Frequently
exposing themselves to danger in an
attempt to help others. Even leisure
time is spent on high-risk sports and
activities.

Highly Dedicated to Emergency Work —
When asked to place things in order of
Importance #1 Job; #2 Natural
Children; #3 Spouse #4 Themselves



TRAITS OF EMERGENCY
RESPONDERS

Strong need for immediate gratification.

o
o
5

Has a “Rescue Personality”
Strong need to be needed and liked.

Needs to be center of attention. Enjoys
telling “war stories”

Emotionally guarded
Resistant to change
Duty driven/mission oriented



PHYSICAL SYMPTOMS OF
STRESS

¢ Excessive sweating, dizzy spells

¢ Increased heart rate, blood pressure,
¢ Rapid breathing

¢ Fatigue

¢ Headaches

¢ Digestive problems

¢ Insomnia

¢ Sexual dysfunction



Cognitive Symptoms ofi Stress

¢ Confusion in thinking

¢ Lowered concentration

¢ Difficulty making decisions

o Viemory dysflunction

¢ Decreased preplem selving aliliity;
9 Decline I el PErerNANcE



Left untreated these symptoms
could lead to:

¢ Changes In ordinary living patterns
» Changes In; eating habits

¢ INncreased use of alcohol or other
dirugs

¢ Decreased persenal hygiene
o WithdrmRwal frem Gtiiers

9 Plieleonged sllence/meeaineEss
¢ Aggressive outhbursts



To De-Stress




Talk Openly to Family and Eriends




Realize what you're feeling Is normal




Keep to a Normal Routine

&V 7 _i_:ﬁz WD




Exercise

\
¢ 3
¥ -



Eat Right




Moderate Use of Alcohol or Any Other Mood
Enhancer




Get As Much Rest As You Can




Scenario

¢ Your region Is responding te a very
large Iincident — similar to Hurricane
Katrina. You are coerdinating the
CIC pertion of the respoense and CIC
staffers from ether regions are
PEHRE . KRewing What yeu! der new
— AUt yeurselli and  eothers Inrthe
FeEMI — W Woeuld tertallks ter therm)
explain thens fuRction and get therr
0L/~ 1017



Emergency Response Peer Support Team
Activities During Katrina & Rita

¢ Being there — providing an ear when
responders needed to talk/vent

¢ An advocate for the respoenders

» Facilitated variety off recreational events
that contributed to stress reduction such
aS) ..

— Bewlingl & Dancing Night

— Vievie night

— Bagels and cofiiee briefing

— |ce Cream Breaks

— Ralfiile fier extra shewer time; EPATproduUets

— Previde a fact sheet anvoeuit healithy, and ivnr actVities to
do) dUKing VeUur rest: time



Lessons Learned from Katrina &
Rita Hurricanes Response

¢ Initially, the RSC was not factored in the
response family

¢ Management was not able te define
expectations during the first
Implementation off ICS

¢ Unable te prepare the RSC memiers
appreprately.

¢ Limited communications Wikl FESPOREENS

¢ Reassignment: eeelrred ahterr RSE anrvead



Emergency Response Peer Support Team
Recruitment

¢ CISM members nominate and
SPONSOr New. recruits

& RECruIt’s sUperviser approeves the
extra activity

¢ [eam Leader Interviews andl accepi
FECKUITS

o CISIVI trainng ceerdinated
9 Vienthily A teamrconference calls
9 Annuaiftean conference
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