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Restoration and Remembrance: Integrating Community Priorities and Cleanup Plans
THE WYCKOFF COMPANY/EAGLE HARBOR SUPERFUND SITE  
ON BAINBRIDGE ISLAND, WASHINGTON

Introduction
The Wyckoff Company facility on Bainbridge Island was once one 
of the world’s largest wood-treating operations. It produced materials 
for some of the 20th century’s most important infrastructure projects, 
including the Panama Canal. Today, the site is once again a valuable 
community asset. This case study tells the remarkable story of the 
continuing cleanup and reuse of the Wyckoff Company/Eagle Harbor 
Superfund site.
When extensive creosote contamination was identified at the Wyckoff 
facility and in Eagle Harbor in the 1980s, the community faced a 
complex, costly cleanup as well as uncertainty regarding the area’s 
future use. Local organizations, individuals and agencies came 
together with state, regional and national partners to explore public 
ownership options for the site, identify funding sources, secure 
technical expertise and engage the public. 
Today, most of the property has been redeveloped as Pritchard Park. 
This vibrant and unique community asset provides public space and 
waterfront shoreline with striking views of Puget Sound and the 
Seattle skyline. Cleanup of remaining site areas is ongoing. Wooded 
trails crisscross upland areas and lead to West Beach. “It’s a wonderful 
asset for the community to have land right on the water. So much 
of the shoreline of the Puget Sound is tied up in private ownership 
that there’s a big demand for property along the water that people 
can access,” said EPA project manager Helen Bottcher. “I think of 
West Beach as a remedy – I look at it and see a protective cap. The 
community thinks of it as much more – it is their beach.” 
The westernmost entrance to the park leads to the Bainbridge Island 
Japanese American Exclusion Memorial (the memorial), which is 
part of the Minidoka Internment National Monument (see page 10). 
Visitors step back in time to learn about the terrible wartime removal 
of more than 200 men, women and children from their homes. The 
memorial’s motto and mission – Nidoto Nai Yoni – Let it not happen 
again –  serves as an enduring reminder of our nation’s commitment 
to liberty, democracy and human rights. 

This case study explores the tools and partnerships that have led to 
successful cleanup and transformation at the Wyckoff Company/
Eagle Harbor site. The following pages trace the evolution of cleanup 
and reuse efforts, highlighting the community’s leadership, project 
partnerships, and coordination of remedy and reuse considerations. 
The case study provides information for parties interested in 
Superfund site reuse, historical resource interpretation, municipal land 
acquisition and recreation-based land revitalization.

The site is located at the entrance to Eagle Harbor, across from the dock 
where visitors arriving by ferry from Seattle reach Bainbridge Island.

West Beach (top); memorial entrance (bottom left); names of Japanese American residents removed in 1942 line the memorial wall (bottom right).



12

Timeline of Events

1904 Perfection Pile Preserving Co. builds wood-treating plant on Bill Point.
1942 Japanese Americans removed from Bainbridge Island from Eagledale ferry dock.
1970s Reports of facility waste dumping in Eagle Harbor.
1971 First site inspection by EPA.
1983 ABC raises community concerns about site contamination.

1985 Community town-hall meetings discuss site conditions and status. 
NOAA study finds high polycyclic aromatic hydrocarbon (PAH) levels in the harbor.

1987 EPA lists the site on the National Priorities List. 
1988 Wood-treating facility shuts down.
1989 Region 10’s first Technical Assistance Grant awarded to the Association of Bainbridge Communities.
1991 Cleanup begins.

1994 Facility demolition starts.
Trust set up to manage site’s bankruptcy assets.

1995 Committee established to explore potential site uses.

1996 Committee releases findings in Recommended Zoning report.
National Parks Service completes Historic American Engineering Record.

1998 Bainbridge Island World War II Nikkei Internment and Exclusion Memorial Committee established.
2000 Wyckoff Advisory Committee forms.

2001

Wyckoff Advisory Committee publishes its report.
Resolutions passed in support of public site ownership.
Wyckoff Acquisition Task Force forms.
Steel sheet pile perimeter wall installed.

2002
EPA pilot project and UW studio effort underway.
Wyckoff Acquisition Task Force hosts open house at City Hall.
60th anniversary commemorative ceremony takes place at the memorial.

2003

Friends of Pritchard Park organization forms.
Bainbridge Island City Council endorses selection of “Pritchard Park” as the park’s name.
Trust for Public Land (TPL) enters into agreement to acquire site property for $8 million. City agrees to purchase the 
land from TPL.

2004
EPA and City sign Prospective Purchaser Agreement.
Memorial groundbreaking takes place.
Western portion of property purchased.

2006 Remaining property purchased. 
Memorial gates and pavilion constructed.

2007 Pritchard Park Design Advisory Committee established.
UW students provide additional design ideas. Public open houses held for feedback.

2008 Memorial established as extension of the Minidoka Internment National Monument in Idaho.
Remaining contamination capped. West Beach created.

2009 Memorial story wall groundbreaking.
Remedy evaluation process begins.

2011 Memorial dedication ceremony held.
2013 Wyckoff Community Interest Group forms.

2016 Alternative cleanup strategies considered. A new remedy will be selected.
The City plans to transfer ownership for all areas except The Point to the Park District by the end of the year.

2016+
Ongoing planning for additional memorial facilities.
Following cleanup, ownership of the Point will transfer from the City to the Park District. The Point will become part of 
Pritchard Park.




