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MAVERICK
Construction Management Services, Inc.

FAX TRANSMITTAL SHEET
This fax consists of 3 pages including this cover page

From: John Fiore Oatc: July 26, 1998

To: Company: Fax Number:
Randy Sturgeon Environmental Protection Agency 215-814-3002
Rick Grills Maryland Dept. of the Environment 410-631-3472
Ramon Benitez U.S. Army Corps of Engineers 410-962-9312

REMARKS:

Unfortunately we were not able to get the work plans out last Friday. I hope to have the
work plans to you by Tuesday morning. We felt additional detail was required to make
the documents more comprehensive.

If you have any questions regarding this fax, please call me ut (508) 733-2900 or page
me al (800) 505-4740.

This facsimile transmission may contain confidential information belonging to the sender. 'The information is intended
only for the use of the individual(s) or entity named above. Il'you urc not the intended recipient, you are hereby notified
that any use, disclosure, copying, distribution of the taking of any action in reliance on ihe contents of this facsimile
information is strictly prohibited. If you have received this facsimile in error please immediately notify us by telephone
1t> arrange for the return of the original facsimile to us at no charge to you.

P.O. Bo* 60700 197M Bostftn Post Rtwrt West
King of Prussia, PA 19106 • n o n n I n f\ Sulte 356
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Memo
To: Galaxy/Spec Iron Group

Environmental Protection Agency
Maryland Department of the Environment
U.S. Army Corp of Engineers
Advanced GeoServices Corp.
Conti Environmental, Inc.

From: John Fiore

Date: July 26, 199R

Re: Preconstruction Meeting
Galaxy/Speclron Site

A preconstruction meeting for the removal action construction at the Galaxy/Spectron Site will be
held on July 29, at IfltOOam, The meeting will be held at the Singerly Fire Company Station 14,
located on Singerly Road in Elkton, Maryland. A map and directions have been included.

Please have the appropriate representatives from your organization attend the meeting to discuss
the following agenda items:

• Construction schedule and work sequencing,

• Designation of responsible personnel,

• Construction quality control requirements,

• Construction Quality Assurance (CQA) procedures and protocols,

• Handling of record documents,

• Use of premises,

• Permits and approvals,

• Office, work and storage areas,

• Equipment deliveries and priorities,

• Safety, first aid, and security, and

• Working hours.

Individuals are encouraged to add additional items to the agenda as they feel appropriate.

If you have any questions regarding this memo, please call me at (508) 733-2900 or page me at
(800)505-4740.

4R3001*8I
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Direction ft to the Singerly Fire Company (Station 14)
from Interstate 95

Taka Exit 109 off Interstate 95 onto Route 279 South toward ElKton

Travel approximately 2 miles on Rt, 279 to the Intersection of Rt. 279 and Rt. 213

Turn Right onto Rl. 213 (north) and travel approximately 5 miles to Fire Station

The Singerly Fire Company (Station 14) will be on the right across from Providence Rd

Singerly Fir« Company
Station 14

3074 Singerly R<J



Agenda
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The following topics will be discussed in today's preconstruction meeting:

• Construction schedule and work sequencing, /^Vu^-1^^ 0//&

• Designation of responsible personnel,

• Construction quality control requirements,

• Construction Quality Assurance (CQA) procedures and protocols,

• Handling of record documents,

• Use of premises,

• Permits and approvals,

• Office, work and storage areas,

• Equipment deliveries and priorities,

• Safety, first aid, and security, and <j

• Working hours. -

Individuals are encouraged to add additional items to tlpe agenda as they feel appropriate.
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