
c3 TRT" reviewlngj'" alternatives for roost efficient and cost effective
approach to coaplete Phase I clean up. Extreme cold weather
conditions major factor effecting progress and costs of Phase I
completion. TfiT also cosiftenced review, cost projection, and time
schedule for- option to install PUC liner as a Phase II cover system
alternative.

d) TfiT obtained one set of composite earth saaaples of exposed
subgrade, for this days site work.

e) GSC, Tom Hassey, issued a letter to £hc. Nelabovige (Terry Shaner's
attorney! concerning EPfi*s responsibilities and liabilities on site
as they pertain to dataages sustained through removal activities. This
letter also addressed the OSC-'s concern that Terry Shaner direct all
communications of any problems encountered on the site, to the
designated OSC.

Ill FUTURE "PLflNS

3} OSC, Toffl Masseq, expected to be on scene Thursday, January £6.
1984. CSC-, Jerry Saseen (Wheeling, W, office) to be on-scene
Thursday to ove.rsee site operations.

b) EPfi OSC5 EPfi attorney and General Battery representatives to meet
on site-Friday,, January £6, i'384? to discuss"responsible party consent
order. ------^ - ----- —

cJ Contractor to investigate availability and costs of local gravel
suppliers in area.

d) Reinstallation of Mr. Shaner5s propane line to commence morning of
January £6, 1984. .. . .

THOMfiS I. MfiSSEY
SEHIQR OSC REGIOM III

RUSSEL E.
QSC REPRESEHTfiTIUE
USCG RTLfiHTIC STRIK

ARI00502



POLREP 86 ,
BROWNS BfiTTERY BREflKIHG SITE

. TILJDEM TGWHSHIP
, : BERKS COUNTY, Pfl

I SITUBTIQH (1700 hrs., January £5, 1984)

mJ fit 1020 hrs., OSC, To» Massey, contacted cowaand post, USCG/ftST,
R. Lundberg, OSC representative, and other personnel that funding
increase of 650K was officially approved. 15QK of the total, is
allocated to the completion of Phase I, and the remaining 500K is for
Phase II operations.

b) full Phase I site operations resumed at 0700 hrs. This includes
continued excavation around garage on site and preparation for
backfilling.

c? Personnel on scene: USCG/fiST, 3; TfiT, 8; Prime Contractor, 14.

dJ) Rt 1EOO hrs., Priae Contractor's JCB Crawler Backhoe suffered a
cracked boo». Prime Contractor CBES3 arranged for a portable welder
to repair the crack.

e) Bue to the unavailability of material, no backfilling was carried
out this date.

f ) Estimated 1635 cu yds backfilled to date.

g) Estimated 930 cu yds excavateoVstaged this date.

hJ Estimated 6495 cu yds excavated/staged to date.

i) Cold weather conditions continue to hamper site operations.

j) OSC, USCG>"flST, TflT and Prime Contractor CBES) concurred that all
of the excavation, backfilling and rough grading in the front area of
the site tPhase 15 is anticipated to be completed by Sunday, February
5, 1984. In order not to interfere with the site owner's weekly site
operations, the feasibility of a temporary road installation is being
considered for site entry. .

k) Rpproximately 57£ of total Phase I surface area removed to date.

TRKEN ; : . ' * ^ - L - " - . . "
a) Rt 1630 hrs., OSC contacted Tsteve Hare, EPft HQ̂  concerning lifting
Prime Contractor ceillna^ta 12QK out of the 15QK- allocated to Browns

,TRT personnel Qn,"satê tĉ ir̂ î
"•;> "̂ >T;\'TegardiTiQ af̂ )roxi»ate -li»itir"orMlaTndf£ll? battery waste •' Materials -

recovery along Mill Creek, , drainage cbnsideratioiiŝ  and possible
restrictions along the railroad "right of way. Prime Contractor

preparation of prqxjsal to coaplete Phase II.

ARI00503



JfiNUfiRY £6, 1984

SPECIflL BULLETIN F
BROWS BfiTTERY BREflKIMG SITE

TILJSEN TOWNSHIP-, BERKS COUNTY, Pfi

'hase II - Preliminary rougn "cosiest la^te/arid* specif Stations for the
const -ruction and capping "of "Battery waste landfill Cthis option is
modification "to IT Feasibility study, alternative B).

This prelirftinary_est"i"aTate and" related" specif icat 'ions are intended to
'rovidw adequate concept from which a detailed scope of work ran be developed
ur the completion of Phase II.

.ivaiiafale funding: $5G
approximate days^to .complete": 4Q days

,-TEP 1: Install yroundwater^monitoring" wells

;TEP £: Excavate and backfill^perimeter areas and consolidate _primarq disposal

3s Install liner system " = ' .. ..".'."...__." .... ... '.... . .._..__....

4= Topsoil and seeding - - - - - -

•TEP 5= Install perimeter fencing fincluded in Phase I scope of work 3

late

3«fiS I. MflSSEY
SENIOR OSC REGION



POLREP 27
BROWNS BRTTERY BRERKING SITE

TILDEN TOWNSHIP
BERKS COUNTY, PR

I SITUATION (1800 hrs., January £6? 19343

a) PflDER, Mark Selcaan, expressed the States concern as to who will
perform the post-Browns Battery Breaking Site operation and monitoring
of these wells and also the site itself.

b) Estimated 540 cu yds of wastes-̂ soils excavated and staged this
date.

c) Estimated 7035 cu yds of wasteŝ soils excavated and staged to
date.

d) Estimated 1140 cu yds of backfill trucked in this date.

e3 Estimated 2775 cu yds of backfill trucked in to date.

f ] Estimated Prime Contractor cost to date is 172K.

§) Rpproximately 63^ of total Phase I surface area excavated to
ate.

h) Reinstallation and backfill of the propane gas line north side of
the auto shop nearing completion.

II BCTIQNS TRKEH

a) TBT conducted EPfl/ERT, George Prince, for concurrence on Phase II
monitoring well installation., ERT advisement was to follow guidelines
as outlined in IT Study.

b) PfiBER5 Mark Selroan, investigated permeability of (native) soil
that is being currently used for Phase I backfill for purposes of
Phase II capping r*aterial.

c) THT obtained one set of composite earth saoples this date of
exposed subgrade Phase I area.

d) TflT continuing photo documentation off site activities.

in
- '- -,̂ :a3 Meeting scheduled for 1300 hrs., January £7, 1984̂  between General! *-̂

• .-:-'>*;; * Battery, possible responsible party, awi EPfl fittorneys:-'~.:̂ ^̂ 'ff'̂ -:̂ :̂̂

THOrtflS I. MfiSSEY
SENIOR OSC REGION

inni u u



PfiGE 3

STEP 3." IHSTRLL.LINER SYSTEM

R) Haul, place and grade 8" rain. ;to 1£" _., ._._.
earth fill over waste and fine grade = ^
to receive the HEP liner. -
tj74Q"cu yds at $10 - . ,. " „ 57,400

B) Install 30 nrriT. HBP liner. ^ "- ^- - --
155,000 sql ftV at"*."SSxsq.; ft1.̂  ^--^^--^ LOO^OO

L") Install concrete anchor around liner T
perirfteter. -"3ff cu yds at $100 " 3,000

D) Eaul, place snd grade" 18" flow zone.
8SOO cu yds at $S ; . _ = = " . 6

16 days at awe. of f!4,370̂ day

TQTRL , - - $£30000

The i"nitiai s" »i«imum to IB" layer of clean earth backfill shall be
=»_'_urately graded to 'provide drainage and be free of surface •objects that would
=IilKe the llTWr- The subgrade will'be inspected and approved prior to liner

Liner sh^all be a 30 mil. HDP rsaterial installed bq skilled certified
ller. The liner periiaeter shall be .anchored with'a poured concreteanchor. - ~ . . . . - - - . . . - . . . - ; . . . _. -i-



PfiGE.2

PRELIMINfiRY COST BREfiKDGHN

STEP l: INSTRLL GROUHDWftTER MONITORING WELLS

fl3 Install 3 wells at $1300 ea. 3,900

B) Initial sampling and analusis --
3 at $1,100 " . 3,300

TOTRL $7,300

STEP a: EXCflVflTE flND ERCKFILL PERMIMETER flREBS St'RROUraiHG PRIMARY DISPOSflL
fiREFl BHB COnSOLIDflTE LfittDTILL.

R3 Excavate perimeter areas and grade
into the landfill. 8000 cu yds at $6 "$48,000

B) Backfill perimeter areas "^
8000 cu yds at $14 112,000

C3 Construct perimeter berm.
1500 cu yds at $18 £7,000

D) Rip Rap liners Cslopes and swales.
400 cu yds at"«3 4,800

TOTHL Cincluding field layout) $191,800

18 days at an ave. of 105650/day,

ARI00507



MMRRY OF ESTIMATED COSTS"MODIFIED.IT FERSIBILITY STUDY, RLTERMRTIUE "B"s

STEP i: IMSTRLL.GROUMDWRTER" MONITORING WELLS 7,200
STEP £: EXCflURTE RHD BfiCKFIUL PERIMETER RREflS

CONSOLIDATE PRIMBRY BISPGSRL 191,800

STEP 3= INSTfiLL LINER SYSTEM1' " ' """ "~" ' """ £305000

STEP 4: TOPSOIL RMD SEEDING 71,000

STEP 5: INSTfiLL PERIMETER FENCING Cincluded"in
Phase I scope of work 3

TOTfiL. COST STEPS 1-4 " - - - " - - • $ 500,000



F'RGE 4 "

STEP 4: TOPSOIL RND SEED

R3 Haul, place and grade 6" topsoil on
landfill.
3000 cu yds at $15 45,000'

B3 Haul, place and grade 4" topsoil
perimeter areas.
1200 cu yds at_*15 18,000

C) Hydroseed 8 acres at ̂ lOOOxacre ^3«OOQ

TGTflL. $71,000

6 days at ave. $11,830/day

Topsoil roust be accurately graded to provide effective runoff and avoid
ponding of surface waters. Seed raixturetsJ application rates and fertilization
shall be in accordance with recommendation of local agricultural agent as
determined frota topsoil analysis.

Erosion control raethoxfs shall be utilized as dictated by ground and
weather conditions and maintained until- vegetation has been thoroughly
established.

STEP 5: LfiHDFILL SECURITY FENCING (addressed in Phase 15

ARI00509



cJ fit 1610 hrs., this date, USCG/ftST, R. Kreiling, presented letter
to Mr. Leibensperger, property manager, stating that we would not be
held responsible for his workers health damage ouside the building
during site operations.

d) Contractor ceiling lifted 1£OK. Total ceiling is 28GK.
approximate cost to date, close of business January £?, 1984 is 183K.

II FUTURE PLflNS

a) TflT will collect grab samples of clean earth backfill Phase I and
forward to Kartell Labs for analysis for lead and EP toxicity.

HOMfiS I. MflSSEY
EHIGR OSC REGION III

LflS
REPRESENTfiTIUE
flTLfiNTIC STRIKE TERM

A R 1 0 0 5 1 0



*OLREP £8
BROWNS BfiTTERY BREfiKIHG SITE -

TILDEN TOWNSHIP
BERKS COUNTY, Pfi

I SITUflTIQH (1600 hrs.? January 87, 1984)

a) OSC and PflBER, Mark Selaan, received telephone confirmation from
PflDER headquarters that they have no other proposed activities on
scene CPhase 113. Mr. Becker, however, raised concerns of the State's
liabilities for anq future toaintainance or monitoring of this
emergency site. Tfte OSC informed that there is no planned commitments
they will be requested to perform. Further, that EPfl in all
probability will issue a 106 order or similar document to the property
owner or possible responsible party to provide such 0£H activities
after the six months terminates.

b) fit 1300 hrs. ? meeting on scene with the following in attendance:
John Harsch, US EPft? Diane Klorsky, US EPR; Rich Zambito, US EPfi;
Kermit Rader, EPfl attorney; R. J. ttitkus, US EPfi, John fl. Bitler,
General Battery; Stacey West, fittorney, Denis Brenan, fittorney.

c) Estimated 600 cu yds of wastes/soil excavated and staged this
date.

d) Estimated 7635 cu yds of wastes/soil excavated and staged to
date.

e) Estimated 1£45 cu yds of backfill trucked in this date.

f) Estimated 4010 cu yds of backfill trucked in to date.

g) flpproxioately 70% of total Phase I surface area removed to date.

;i RCTIOHS TBKEN

a) PflBER, Hark Selman, will continue to advise his Regional
headquarters personnel on daily actions including proposed plans.

bJ EPfi Rttorney, Kermit Rader and General Battery Counsel, along with
• . . General BfJttery, Mr* Bitler, Mice President Environmental Resources,

conducted on-site briefing of present operaitorts and proposed
operations under recent funding authority- EPft presented-a draft
consent order to General Battery. Possibility of a formal order being

as soon as possible. General Battery indicated they-are aware „
have informed documentation of other- waste generators:-who >_

to the dumping of batteries at this sitê ;. 1TjLh '***** —̂
his continuity on scene would be required and tha

.̂ 'faith" proposal by General Battery or other possible responsible"
1 parties would have to be conducted in such manner as to provide a
continuity and agressive actions to eliminate the "direct threat.

ARI005



£9 -± r- ; i -- -=^—^H-BROWNS BfiTTERY BREfiKING SITE ~~" "~"~ ""' "
~TILDEM TOWNSHIP
BERKS COUNTY, Pfi

SITUATION (1700 hrs.-.-January 30, 19S4J •_.

a) Estimated 500 cu qds excavated and staged this date.

b) Estimated 8100 cu yds excavated and staged to date.

c) Estimated 300 cu yds backfilled this date,

dJ Estimated 4300 cu yds_ backf ill_ed^to__date.

e5 Estimated 700 cu yds backfill hauled, placed and graded this date
for the construction of the temporary road.

f) ftpproximately 73": of total Phase I surface area removed to date.

g) TfiT continued photo documentation of on site activities.

h) TfiT advised by ERT this date confirming that recommended removal
depth of the main driveway raaped section just off Fisher Lane Road be
limited to minimal surfaceremoval of approximately 6—12 inches
similar to other driveway areas. This removal will be of sufficient
depth to mitigate the immediate threat of exposed contaminated surface
materials when backfilled. USCG-̂ ftST advised Prime Contractor of the
above.

i) fit this time, overexcavation of driveway areas to a depth of
approximately 1£—IS inches is_.unavoidable due to frost penetration.

j) Driveway areas will be stabilized with £fi modified crushed stone.

k) Snow expected this afternoon into tomorrow. Possible accumulation
of. 3-5 inches.

II fiCTIQKS TfiKEH . ._ . . ,.. ...„___ _ . . „ . _ ... , _.....„. _ ...
a) Installation of temporary road commenced 0900 hrs., this date.
Completion of the road will take place tomorrow, January 31, 1984,
with a gravel layer. ~ ~

b3 fit 1445 hrs., OSC representative talked with Terry Shaner about
possibility of Mr. Shaner moving the vehicles sometime this week. Mr.
Shaner was informed by OSC representative that he would be responsible
for moving the vehicles and the railroad ties.

c) TfiT collected 10 grab saaples of clean earth backfill from Phase I
area. These earth samples along with 10 composite earth samples of
Phase I subgrade were packed for shipment to Kartell Labs for
analysis. ; : _

THORfiS I; HfiSSEV
SENIOR OSC REGION III - , _ _._: '- .' . ...."•_ -

HICHOLfiS R.
OSC REFRESEHtRTIUE"— * o IH 0 ̂  I
USCG.fiTLflNTIC STRIKE TEfijft K I U U J *



:'QLREP 30 - - " "--" "

BROWNS BfiTTERY BRERKIMG SITE
TILBEN TOWNSHIP
EERKS COUNTY, Pfi

I SITUATION tl700 hrs., January 31, 1984}

a? Estimated 500 cu yds excavated and staged this date.

b) Estimated 8700 cu yds excavated and staged to date.

c) Estimated 400 cu yds backfilled this date.

d) Estimated 4500 cu yds backfilled to date.

e3 Approximately 873: of total Phase I surface area removed to date.

f ) Construction of the temporary roadway through the Phase I area was
conpleted to day including crushed stone surfacing.

g) Six loads of crushed stone delivered to site this date. It was
utilized to complete temporary roadway and commenced placing and
grading crushed stone to final grade at H.W. corner of Phase I.

h) fit 1100 hrs.5 this date, Terry Shaner, property owner, stopped by
command post and presented to OSC representative the bill
for the wiring job to the pump house. Terry Shaner paid bill himself,
and he requested a check froca BES as soon as we could. OSC
representative presented bill to BES.

i) Prime Contractor, in preparation for installaing a new septic
tank, was informed by Reading Pre—Cast Cement Company, the supplier of
the new septic tank, that a new permit was required for the
installation of the septic tank and that Prime Contractor should
contact the township sewage enforcement officer. PfiBEK contacted the
township* s secretary, En»a Shollenberger, who in turn referred BER to
Mr. Gerald Young. Hfter discussing these requirements with PfiBER, Mr.
Young contacted the township's secretary for details on the initial
installation of the septic tank. Township sewage enforcement officer
agreed to co»e on site 1000 hrs., February 1, 1984, to observe damage
to the present septic tank and to advise OSC representative on
necessary permit requirements. It was observed that one small 4" PUC
pipe was damaged and it is not clear how this damage occured. PfiBER
observed that on January 31, 1984, the effluent discharge pipe in the

...current septic tank appeared to be undamaged and it is assumed that
the seepage bed attached to the septic tank was not damaged during

'̂ excavation and staging.

j5 Next 42—73 hrs., temperatures expected to be warm favoring site
operat ions.

flR100513



*DLREP 31 ---BROWNS .BfiTTERY BRERKING SITE
TILBEN TOWNSHIP
BERKS COUNTY, Pfl

SITURTIOH CISCO hrs,, February 1, 19845

a) Weather high £8 degrees farenheit, low 15 deqrees. Clear, winds
calm.

b) Estimated 195-cu yds wasteŝ soils excavated and staged this date.

c) "Estiarfited 8S65 cu yds wasteŝ soils excavated and staged to date.

d} Estimated £10 cu yds of backfill trucked in this date.

e) Estimated 4755 cu yds of backfill trucked in to date.

f ) Estimated 9i'< of Phase I surface area excavated to date.

g) £stirhateci-~prijifte Contractor cost-to date January 31, 1984, is S14K.
Current ceiling is £80K.

h) Estimated date of completion for initial Phase I (excluding
restoration, house cleaning, etc) is February 10, 1984. Rctual date
and costs dependent on weather conditions and the availability of £fl
modified crushed stone.

RCTIOHS TfiKEN „ _ ,.._. _."_. ^ - ... - - -

a) Bill Kauternick, Pfl Coaaaunity fiffairs, on scene 1000 hrs., to
photograph site operations.

b) George Young, Sewage Enforcement Cffficer, on scene 1115 hrs,., for
inspection of the septic tank. OSC representative to accompany on the
inspection.

cJ George Young, Sewage Enforcement Officer, informed the OSC
representative that the daaaged septic tank Mould have to be replaced.
EPfl will pay for its replaceuaent. OSC representative to coordinate
with BES and George Young on state and local regulations on this
matter.

d) £fl Modified crushed stone being trucked in this date. Spreading
continues. ~ ^ .

e) John P. Conrad (Bog Law Enforcement Warden, Pfi Department of
agriculture) stopped by the command post at 1450 hrs., and spoke with
Hark Selosan, PRDER, concerniTiQ local residents coaplaints about Mrs.
Desings dogs (abandoned on site). Soaeone complained that the dogs
attacked their dogs. Mr. Conrad wanted to know where the owners of
the dogs were. Mark Selaan i-nfonaed Hr. Conrad the owners have been
.relocated and the dogs were left at the site and being ca—-1 *-— •*-" ~
site personnel. Mr. Conrad stressed that the dog owners : ._
responsible for any daaages caused by the dogs and that the dogs
should be removed or tied up at night.

1005 IU



II RCT1QNS TflKEM

a) TRT collected £ sets of composite earth samples of exposed
subgrade this date.

b3 USCG>flST, BES, and TFIT personnel reviewed site grading concerning
final restoration and effective site drainage. Backfilling is being"
graded so that a reasonable drainage pattern can be established.—
Hlso, the contractor is placing stakes arrd transferring original
(existing) grades onto the stakes along the main driveway area. These
grade stakes are intended to provide control to ensure that the
backfilling will be replaced to within reasonable proximity of
original elevation. Other site areas will be graded as .required to
provide for drainage, anticipate survey crew will be engaged in J^he
near future as necessary to provide layout for final site grading and
drainage patterns.

ll FUTURE PLRHS

a) Mr. Gerald Young, Sewage Enforcement Officer, to be on scene
tomorrow lOOOhrs, to inspect septic tank.

FHQMRS I. MRSSEY
SENIOR OSC REGION III

DSC REPRESENTRTIUE
JSCG RTLRNTIC STRIKE TERM

flRIOOSIS



BROWNS BfiTTERY BREflKING SITE
TILBEH TOWNSHIP
BERKS COUNTY, Pfl

*nUSII2!l_.C18QQ .hrs-j -February 2, 19S4) - - - - - -

a) Estimated. 360 cu »_(ds wastes-<soi Is excavated and staged this date.

b)- Estimated 9££5 cu yds wastes^soils excavated and staged to date.

c) No backfill trucked in this date. - -
/

d) Estimated 4755 cu yds backfill trucked in to date.

e) ...Estimated 96"-; of Phase I surface ..area'excavated to date.

f) Estimated Prime"" Contractor" costs to date close of business
February 1, 1934, is ££6K. Current _cei.Hng is E80K.

q) Estimated Tntramur-al costs to date close of business February 2,
1984:

ERT-^Extent of Contamination Feasibility Study 40K
TfiT "' ' £OK
USCG/fiST _6K_

66K

I . RCTIOHS TRKEM ............ . , ,_,_._ _ . , . . - - - -

a) Ht 0840 hrsL, OSC representative presented a check to Mr. Shaner
in the amount-of $41.50"" for repairTiff a wire "damaged on site. Mr.
Shaner was also curious as to where the check for thê  trailer rentalwas. .. . . . =-. .-...,--- .... —_ - _- — ---—-

b) fit 0900 hrs., surveyors on site .to begin assisting in ensuring
that proper drainage on site is maintained. Spot elevations of the
Phase 1 area obtained by the surveyors indicated generally that
drainage from the western area of Phase I may be directed toward the
boat ramp area at the river. The drainage from the northern and
eastern areas, however* drain toward a natural low spot located at the
southeast corner of the site just north of the entrance drive, fit
this time, it appears that the only feasible approach to site drainage
without involving significant changes in original site contours is to
direct surface drainage toward the natural low area.

c) fit 1415 hrs., George Savage, Tilden Township supervisor, informed
the-OSC representative that a permit is needed for the teaporary rosd
that was installed by BES. Ho cost for the permit.

d) PfiBER, Mark Selraan, continues to coordinate concern̂  »H«it ;-—* - -
tank dac&aged on site during excavation.

eJ OSC representative advised acting OSC in Thosas Flassey's absence
(Steve JarvelaJ of the financial situation at the site. USC
representative expressed his concerns over increasinq costs due

^00516



I FUTURE PLfiHS . . -

a) Contractor to concentrate on finishing excavation and continue to
spread the 2fi raodif ied crushed stone on February 1, 1984.

b3 OSC representative concerned that additional volut&es
excavatedxback?illed due to the deep frost line and payment- to Terry
Shaner for damages will increase projected costs. Other factors:that
have slowed progress snd increased costs are:

13 Loss of time due to shut downs Cweather, Terry Shaner
halting operations].

£) No backfill on certain days due to weather.

3) Time increased repairing'damages on the site.

c) OSC representative to contact Kermit Rader, EF'R Regional Counsel,
concerning property daiaage issues.

d) OSC representative to contact EPfi, Steve Jarvela, concerning site
problems in Thomas Massey-'s absence. . ."/.

I. MflSSEY
OSC REGION III

a
\ R.

SC REPRESEMTHTIOE
5CG fiTLfittTIC STRIKE TEfiH

A R 1 0 0 5 1 7



POLREP 33 - - - - - - - - - - = - ------- •--- --—-,._:--— -:•---_--_ r-7 - --.
BROWNS BfiTTERY BREfiKING SITE

TILBEN TOWNSHIP
BERKS COUNTY, Pfl

SrrySIISE! 1 1 70 0 ' hrs . , February 3 , i 9S4 3

a) Weather high 43 degrees farenheit, low 36 degrees, rain started
approximately 1300 " rhsT

b)~ Estimated 375 cu yds of waste/soil excavated and staged thisdate. "' "~ ------- -.----=•-=- -_.._ --- : .— .-_-̂  ^

c) Estimated " 96QO cu yds of wastê 'soil excavated and staged to date.

d) No backfill trucked in this date. " " "

e) Estimated 4755 cu yds of backfill trucked in to date.

f) ^Estimated 9S"-: of Phase I surface area excavated to. date.

qj Prime Contractor cost to date, close of business Fekbruary 2, 19S4
is $£38,725.99.. turrent ceiling is~£8dK.

h) Over run on estimated cost from this date till February 6, 1984
are:

1 ) Total cost of contractor at the end of February £5 1984 is
$£38,725.99- Balance is $41, £74.01-

£} February 3, 1984 total cost estimated is $251,734, 99. Balance is
$£8,265.01. " " . " " . " . . " . " "

3) February 4-5, 1984, total cost estimated $255,734*00. Balance is
$24,265. CfO. "

43 February 6, 1984 total cost estimated $270,734.00. Balance is
$£70,734-00. Balance is $9,265.00.

iJ Bave Wright, TfiT, contacted Jeff Pike, EPfi, and informed him that
a ceiling increase would be necessarq to complete Phase I and beqinPhase n : . . - . » * * y

II flCTIONS TfiKEN .... __ __ ...

a* fit 1020 hrs., OSC representative informed Mr. Shaner that he might
~ be-subject to a bill if BES should move any of the items on Phase II
of the Removal Plan. ?

^
b3 OSC representative, Site Safety Officer, and BES project manager
talked with Terry Shaner about naoving railroad ties_and miscellaneous
iteras

c) Site Safety Officer, Dennis McCarthy, USCH/RST, took r._._..._ .^.
ctll items "to be moved on Phase II.

AR100518



to increased amounts excavated and backfilled because or the deep
frost line l£"-£4". OSC representative working on methods to reduce
costs over the next few operating days to ensure adequate balance for
restoration and payment to Terrŷ Shaner for damages.

f) OSC representative and Terry Shaner met on site to discuss the
septic tank situation.

LI FUTURE PLBHS

a) OSC representative to meet with Terry Shaner the raornlnp of
February 3, 1984, to coordinate Mr. ShanerJs moving of objects Ccar-s,
junk3 trailers, etc) on site to facilitate excavation of contaminated

b) OSC representative to draft letter to Terry Shaner, property
owner, and Dick Leibensperger, property manager, outlining the moving
of objects. Mr. Shaner ana Mr. Leibensperger will point out those
objects that are junk and those that require special handling. OSC
repersentative to coordinate the letter with Kermit Racier CEfft
Regional Counsel).

c3 TRTys., Dick Buss and Dave Wright, to survey the primary disposal
area on January 3, 1984.

d) No work to be performed Saturday and Sunday, February 4&53 1984.

e3 Rain and temperatures in the raid 40 Js expected today.

f 3 OSC representative anticipating a ceiling increase request on
February 6, 1984.

HOMfiS I. MflSSEY
ENIOR OSC REGION III

SC REPRESENTRTIUE
SCG RTLflNTIC STRIKE TEflM

ARI00519



d) PfiBER, M^rk Selman, contacted" TiideiT Township's"supervisor,
turn will contact Terry Shaner to speed up qettinq a permit for
installation"of "septiĉ  tank. "

who i n

III FUTURE PLfiNS

o?_ ?SC reFir^e~nt*tive to contact Joe Melvin, EFR, on letter To T̂ rrq
Sĥ m*r-'s responsibility to relocate the vehicles and misceilaneou^
itenis located in Phase II of the Removal Plan.- -- - .

THOMfiS I. MRSSEY
SENIOR OSC REGION III

a-
OSC REPRESENTRTIVET
USCG flTLRMTIC-STRIKE TERM

AR100520



ill FUTURE.PLRNS

a) Temperatures this evening expected in the low single digits.
Tomorrow temperatures will not rise above freezing.

b) OSC representative concerned about continuing frigid weather
causing problems during excavation.

c) Phase II work will begin immediately following completion of Phase
s restoration. This date is estimated to be February 7, 1984.

d) OSC -representative concerned about the costs associated with
moving of objects on site during planned Phase II operations.

THOMfiS I. MRSSEY
SENIOR OSC REGllpH III

ilCHOLRS fi.
DSC REPRESENTATION
JSCG RTLfiNTIC STRIKE TERM

ARI00521



^QLREP 34 BROWNS ERTTERY EREfiKING SITE
TILDEN TOWNSHIP
BERKS COUNTY, Pfi

T* SIIURIiSt? 11700 hrs.? February 6, 1984)

a) Estimated Prime Contractor cost to date close of business February
5, 1984, is S54K. Current ceiling is £80K.

b) Estimated 330 cu yds wastê 'soil excavated and staged this date.

c3 Estimated 9930 cu yds waste/soil excavated and staged to date.

d3 No backfill trucked in this date.

eJ Estimated 4755 cu yds backfill trucked in to date.

f) Estimated intramural cost to date February 6, 1984 is 6SK.

g) 328.79 tons stone trucked in this date.

h) 1388.18 tons stone trucked in to date.

i) With ceiling of 310K estimated for Phase I and the cost t_o
complete Phase I Crtinus restoration) "£78K, this leaves approximately
32K for restoration. OSC had anticipated having 50K for restoration,
but due to the weather related problems fsee previous POLREPs) this
50K may be reduced to 3£K. OSC will take this into account and cost
save wherever possible during Phase II.

j) OSC representative concerned that further projected freezing
weather could again increase volumes excavated/backfilled during Phase

[I pCTIQHS TRKB1

a) Property manager, Dick Leibensperger, moved several miscellaneous
items front the Phase II removal plan area.

b) fit 1100 hrs,5 OSC representative contacted Terry Shaner about
moving his miscellaneous iteas froo* the area.

c) OSC representative delivered check from BES to Dick Leibensperger
for payment of his list of parts that were allegedly daaaged during
excavation.

d) fit 1E15 hrs., OSC contacted EPfl-ERB, Susan Delparoy and requested
a 300K increase in the Prime Contractor ceiling. Current .-»««"~̂ ^
£SOK, New ceiling will be 580K.

e3 fit 1340 hrs., OSC representative delivered letter to Terry Shaner
and Dick Leibensperger concerning the reeving of objects on site. Mr.

hiŝ EPfi liabil''

ARI00522

Shaner expressed concern about hiŝ 'EPR liability in moving the
objects



h) Contractor began Phase II excavation this date. JCB backhoe-
concentrated excavation eTforts along the back side of Mill Creek from
the Schuykill River to the railroad bridpe.

ii FUTURE PLRNS _ .. .... ..... ~: ;,;~ "..___;.._: ..:_. ._.,,, _. ,
a) Conrail representative expected to be on scene February 8, 1984.

b) _=QSC representative to meet with Terry Shaner February 85 1984, to
get a definite.answer on the raoving of objects on site (liabilities
etc. 3 discussed "in" the letter qiven to Ftrl Shaner by the OSC
representative February 6, 1984. Mr. Shaner has not yet signed the
letter. - - -----'--' -----•" -:- --"—- - : --- ---"

cJ TfiT to run air samples February 8? 1984.

dJ Completion of Phase I C£fi Modifed Spreading) delayed to February
10, 1984 due to problems in obtaining the qravel.

eJ Septic tank to be installed February 9, 1984.

f 3 £0.. loads of £fi modified crushed stone expected to arrive February
8, 1984.

'HOMRS I. MRSSEV
LIOR OSC REPRESENTRTIUE

ilCHOLRS R. lKRE<U_l)iG
JSC REPRESENTRTIUE
JSCG RTLRNTIC STRIKE TERM

ARS00523



3LREP 35 BROWNS BRTTERY BRERKING SITE "T-""-. -
TILJJEH TOWNSHIP
BERKS COUNTY. PR

SITURTIOH CISCO hrs., February 7, 1984)

a) Estimated Prime Contractor cost to date as of close of business
February 6? 1984,, is £66K. Ceiling is 580K.

b) Phase I surface area excavation 98£. Excavation essentiallu, near
completion. Regaining 22 is approximately 10s width around the "auto
body shop that will be excavated during warmer weather-to"avoid damage
to the building.

cJ 403.82 tons stone trucked in this date.

d) 1792.00 tons stone trucked in to date.

e) Final covering of approximately £0": of the Phase I driveway with
2R modified crushed stone expected to be complete February 9, 1984.
Quarry where the stone is coming from will only operate a"limited
number of hours. The Prime Contractor has been checking into other
sources and obtaining additional trucks. Despite the delay in
obtaining the £R modified stone for Phase I5 Phase II excavation has
begun.

f) This date marks the official start date for Phase II operations.

g) Weather: windy and cold, highs in the low £0*s.

I RCTIQNS TRKEN

a) Rt 0830 hrs.y the OSC representative, TRT5 arid EES were on site to
discuss Phase II operations and the basic outline of the primary
disposal area.

b) OSC representative received septic tank permit this date.

c3 Prirae Contractor contacted Conrail to have a representative on
scene (anticipate February 8) to delineate the railroad right of way
and any other concerns.

d) OSC representative informed Keraait Rader of current site
conditions and probleas.

t1) Rt 1415 hrs. 5 Terry Shaner stopped by the comwand post and
informed the OSC representative that he would move t*ost of the
miscellaneous iteas on site as soon as possible.

f 3 TflT? BES on site 1430 hrs., to stake out the prin&ary
area.

g3 TflT received analytical results fro» the subgrade and
soil samples. Both sets of soil saasples revealed -no significant
elevated levels of lead in these soils. . _ . - - .

AR I 00521*



b) OSC representative to discuss with BES the possible need for
gettinp a" surveyor for Phase li when needed.

c) OSC representative concerned that delay's caused by the problems
associated with the moving of objects on site during Phase II will
cause unnecessary costs to be incurred and extend the a#ount of time
expected to coatplete Phase II.

d3 OSC representative to contact EPfi Regional Counsel., Kermit Rader,
and OSC, Thomas Massey, for guidance on problems arising from the
items interfering with site excavation.

e3 OSC representative :tp_aga in speak with Terry Shaner" on February 9,
1984 concerning miscellaneous items on site.

f 3 Meeting scheduled in EPfi Region III Philadelphia at 1100 hrs. 5
with EPfl and General Battery to-further discuss the possibility of
General Battery entertaining the idea of a "takeover'".

THOMflS I. MRSSEY
SENIOR OSC REGION III

flCHOLRS R.
OSC REPRESENT
1SCG RTLRNTIC STRIKE TERMUSCt

AR100525



JLREP 36 "
BROWNS BRTTERY BREAKING SITE

TILDEH TOWNSHIP
BERKS COUHTY, Pfl

SITURTIQH (8000 hrs., February 8, 1984)

a) PRB£R? Mark Selman, received check from EES for the septic tank
permit. He presented it to Tilden Township.

bJ Phase I spreading of £R modified crushed stone continued on the
driveway area*.

c) 555 front end loader broke down this morning (problems with frozen
ground).

d) 41i.£5 tons of stone trucked in this date.

e) S£03.£5 tons of stone trucked in to date.

f} Estimated Prime Contractor costs to date close of business __
February 7, 19S4, is £?SK. Current ceiling is 580K.

I RCTIQHS TRKEM

a) Karen Larsen, FEMR, contacted the OSC and requested date that the
relocated residents could be allowed to return. OSC indicated that
there is a possibility not a probability that residents could return
within £-3 weeks.

b) QSC requested CDC to evaluate the possibility of the former to
return to their homes since 98"i of Phase I is completed (Phase I area
where the three residents hoaes are located).

c) OSC representative attempted several times to locate Terry Shaner
this date to get a final decision on moving the items in Phase II.

d) TRT took air sample this date of machine exhausts to determine if
the exhausts will be affecting other air samples being taken in the
work area.

e3 Rt 1910 hrs., OSC representative contacted Property owner (Terry
Shaner) and discussed getting a final answer on the miscellaneous
items Ccars, railroad ties, trailers, etc) to be relocated during

, Phase II. Mr. Shaner infor»ed the OSC representative that his lawyer
informed him not to sign any letter of liability/responsibility for
damage to mny obsects. OSC was also informed that Mr. Shaner and Hr.
Leibensperger will work together in moving so*e of the objects in
question tnis week.

Ill FUTUF̂  PLfiNS

a) Installation of septic tank to commence February 9, 1984.

*"f.»*.- AR I 00526



14 days at 7K per day = 98K ._ 22
SOOO cu yds/backfilImmaterial at 10 cu yds~= 80K

C) - Capping '_'_...._" 2J"" . T _1̂ _̂ 1_̂ ZZZT

10 days at $5,760 per day = $57,600
Clay 5600 cu yds. at $24 -yds = $134,400

=Uso being considered rip-rap and flowTzone tsand3 in swales and other area's.

B) Rest prat ion . .""."". : - •• --"• % . ~̂ ~:̂ --i~~. ."_"". - -

10 days _ . _ . . : - , .:_-.. . . ...._ ...-; „„ .. .. . ̂
Phase .1. _==-29K _ _ . " ~"T..T _ _ _ _".."_"__
Phase"II = 79K

E) Monitoring Wells _... - ——:_-._:-~

3 wells at 3K (including sampling and analqsis) = 9K

F5 PQSsible-__Fencing '"•"" ~"" "•" " _I " ; '%' " ."-.

G) Total Estimated Costs For Project

R-F (Prime Contractor) /̂$ 841̂ 600
Security CPrime ContractorV ~ 3£j.'OQO
TOTAL Prime Contractor 873,600 "
TOTAL Intramural 10Q 000
TOTAL FEMA a
PROJECTED TOTRL PROJECT

$1,005,600

Original 89SK total project costs did not include intramural above
C£5K TRT, EPR5
C40K ERT/IT Studies)

7J NOTE: "$1,005,60U Total Estiiaated Project Costs
- _—1898,000' Initial,project Estimate
$ 107,600 Over Original Estimate

33 MOTE: Justification for cost overun includes increased costs associated
*iith o»ver excavatio-n/backfilling during Phase I (Estimated 10,000 cu yds
excavated as opposed to the original estimate of 6000 cu yds due to frost line
3t~ i£"-£4u making excavation of 6"—l£u in certain area's not feasible due to
=-xtre»e cold and frost depth.

from

Gverun ̂ Iso due to monies payed to the property owner for property;
and associated labor/equipment costs in making these repairŝ

It is estimated that 30K-60K in costs were incurred due to days lost
heavy snows, non availability of 33 modified crushed stone, and backfill

527



SPECIRL BULLETIN G "~"
BROWN'S EfiTTERY BREflKIMG SITE

TILIJEH TOWMSHIP
BERKS COUNTY, Pfi

SITUATION S230Q hrs., February 8, 19343

The following is a suiBinary/pro j ection of costs at the Brown's Eatterq
Breaking Sites " _ _ ___ : "

Date Funding Received: October- £0, 1933
CERCLR 6th Month Deadline: _fipril HO, 1984 -- ——
Estimated Completion "Date Phase I and II Inclusive: fipril 6, 1984

13 IMITIflL FUNDING flLLQCRTIQN:

Prime Contractor 160K
ERTxIT 40K
Intramural Costs - £5K
FEMR 23K : __ ..
TOTRL £48K

£) RDDITIONRL FUNDS RECEIVED:

Phase I " 150K
Phase II 50OK _ " .
TOTRL 650K fldditicmal Funds

3) IMITIflL RLJ-OCRTIQN:

Initial allocation £48K
Rdditional Funds 650K ,._._ --^,
TOTRL PROJECT COSTS 898*

* Does not include intramurals over 65K.

43 ESTIRMTED PRIME COHTRRCTOR COSTS TO BflTE CLOSE OF BUSINESS FEBRUfiRY 9,
1934s 30£K

Intramural 65K
FQ1R 23K
ESTIWTO TOTRL PROJECTED
COSTS TO DfiTE 390K

53 COST PROJECTIOtf PHfiSE II: STfiRT

Prime Contractor (£/9/343 302K
I nt racaur a 1 65K
FEMfi H3K
TQTRL 390K

R3 Excavation

6 days at 7K per day = 42K

B3 Bmckfillino

.•„*„+. , AR100528



BROWN'S BfiTTERY BREAKING SITE
TILDEN TOWNSHIP
BERKS COUNTY, PR

Siiy@IISH (2000" hrs.-, February 9, 1984)

a). Prime~Contractpr experienced mechanical breakdown on two of the
four pieces of heavy equipment on site. These (parts) breakdowns were
essentially, due to metal fatigue on bearings, etc. under the stress of
frozen-soil. Contractor •securedthe replacement parts and
becjan repairing" the equipment this dai_{.

b) Phase I spreading of £fi modified crushed stone essentially
complete this date. Some additional loads may..be .needed wheiT final
grading is performed during excavation.

c)_ 369.87" tons'of stone trucked in this date.

d) 2573.i£ tons of stone trucked.in to date.

e3 Estimated Prime Contractor costs to .date close of business
Februarq 8, 1984, is -£9IK. Cellinq 580K-•_' . - •* - - ...__. . - «j

flCTIOMS TfiKEM . ... ,

a3 OSC, EPfi lawyers, Enforcement Branch met with General Battery
representatives concerning future participation of possible continuing
clean up activities. General Battery expressed an interest iri
responsibility of clean up, however, more time will be required of
them to consider their long term responsibilities fi.e. remedial -
concerns).

b3 Prime Contractor, under the advisement and coordination of PfiBER
and TfiT, securing the services of well drilling companies for
installation of ground water monitoring wells on site.

c"3 . Prime Contractor completed the installation of new septic tank at
the Desirig residence. PfiBER, Mark Selraan, approved of installation.

d) TfiT, PfiBER contacted .Br. _Sam J-estz,̂ __Penn State .University
Engineering Department, concerning background or available information
on expected lead emissions from diesel exhaust. This information was
requested to eliminate the possibility that any lead concentrations
found in the air sampling on-site was specifically not from the diesel
exhausts. Br. Lestz advised that diesel fuel does not contain lead,
therefore, no lead emissions from the equipment should be expected.

e) .,OSC representative informed Mr."Shaner how the railroad ties would
be moved and where to.

f 3 Susan Belparo, EPfi—ERB, contacted the command post this date to
inform site personnel that POLREPs and Special Bulletins r*"** tn date..
have been very thorough. Belparo also informed site perse —_„.._.- . ̂ ,
only EPfi costs are intramural and TfiT, ERT, USCG, etc, are extrar&ural

ARI00529



borrow site not being able to be reached due to icy roads. —

93 Estimated days to complete project:_40-60 days. OSC will advise.-" inform EPfi
Headquarters on possible cost-^time overuning and the possible need for
extension (time, cost 3 due to probletas outlined in #8.

THQMfiS I. MfiSSEY
SENIOR OSC REGIOM III

HICHOLfiS fi. \KREILIt
OSC REPRESENTfiTIUE
USCG fiTLfiHTIC STRIKE TEfiH

ARI00530



SPECJfiL BULLETIN H _ _.. . .
BROWN'S BfiTTERY BREfiKIHG SITE

TILBEM TOWNSHIP
BERKS- COUNTY, Pfl

SITURTIOH UGOOJ-Lrs,, February 9,;".I9d4) _ " "^ f ."......""

fit 1310 hrs., - February 8, i"9§45" OSC representative contacted Terry
Shaner at his home about letter on r&ovlng items in the Phase II removal
area. Terry Shaner informedOSC"representative that his attorney
instructed him not to sign anything. Terry Shaner stated he was ill and
that he would try to come but February 9, 1984 to move items out of
trailer and cement slabs. He was concerned about moving some of the items
because of lack of^ manpower. Terry Shaner said he would take things out
of the trailers and locate them in Phase I area. fUsoy that he would move
items off the braking building concrete slabs.

Terry Shaner still expressed concern about his propertq. OSC
representative informed Terry Shaner several tiroes., to .contact OSC, Thomas
Masse.y5 on any questions concerning his propertq.

OSC representative "infor'nfed Terry "Shaner that he has given" him ample
time to move the items, but he hasn't cooperated.

OSC representative also gave Terry Shaner permission to move the
vehicles back onto Phase I. "

THOMfiS I. MflSSEY - \ --
SEMI OR OSC REdlOH III - ~~

OSC REPRESENTRTIUE
USCG BTLflHTIC STRIKE TERM

ARI0053



costs. OSC requesting immediate guidance" orrthis^ matter from EPfi HQ
as this may affect the overall financial breakdown.

g) fit _ 0850 hrs.. OSC representative contacted Ker m it- Racier -"concerning
call placed to Terry Shaner. OSC represent ̂at "ive" request I mcf-gui dance ""
from Kerrait Rader and Thomas Nassey on the moyinp of items" in Phase II
CSpecial Bulletin H to follow).

h) fit 0900 hrs., Thomas Massey informed OSC representative that EPfi _
will assume responsibility for- iteros to be moved under Phase II. ~
Massey informed the OSC representative to obtain" videcT equipment
through the Prime Contractor to document the condition arid placement
of items on site. Before, during and after removal.

'i ) 555 front end J.oader and 977 front end loader-being" repaired, this
date* This limitsllhe amount of excavation that_can-be performed this
date.

ji fit 1150 hrs. j,_ OSC representative rfiet- with Terry Shaner and Dick
Leibensperger on what actions would be taken on the. moving of items ̂ in
Phase II in order to continue" exca vat ion^operatib'ns . fi'lso, informed
Terry Shaner that once we move the items on Phase 1 1 , "BES will not
move the ob sects aoain.

a) PfiBER? Mark Selman, to contact Conrail representative concerning
the right of way as it pertains to the final disposal .area.

b3 USCĜ flST McCarthy expected to leave the site 0830 hrs., February
10, 1984- USCĜ flST ftontqomery will replace McCarthy as Site- Saf etq" "
Officer" on February 12, 1984.'"

cj Weather expected to break the next 5 days "temperatures may reach
50 degrees farenheit. Chance of rain February ll'? 19S4.

d) OSC represent at'ive to coordinate with "the OSC extramural "vs." " " -
intramijral cost tracking concerns.

e3 No work the weekend February 11-12, 1984.

-iOMfiS I. MflSSEY
ZHIOR OSC REGION III

aG
5C REPRESENTED '
SCG RTLRMTIC STRIKE TERM
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documentation of "on—site (Phase II) trailers,-~ autos, railroad ties and
a variety of odd machinery parts, fill of these items were situated in

.deo
of the

b) Site owner, Terry Shaner, advised the OSC representative that he
would initiate moving of Phase II area equipment and items this
weekend,, February i-1 and !£., 1934. . Mr. Shaner "expected most .of these
items to be relocated by Monday, February 13, 19S4.

cJ TflT continuing to perform air monitoring around the Phase I area
and also.in the Phase II excavation operation area plus background.

d3 PflBER, Mark Selman, contacted Conrail (Bon Butler] concerni ing the
railroad's right of way adjacent to the site. The OSC considering the
possibility of Conrail being a responsible party if any contaminated
material is located within Conrail right of way.

FUTURE PLflHS ...:_„_ :- „- . :__i_...' : .__.__._

a) Bocumentat-ion of all air ancT soils analysis data "from the site to
be summarized by TflT durinq the week of February 13? 1984, for future
presentation to the CBC. ^his information will "be used in the
decision process as to whether to move the residences back onto the
site in the near future.

b3 Contractor to commence site operations by 0900 hrs., February 13,
1934. Mo operations this weekend.

c) flll Phase II :site activities which include moving euqipment and
personal items owned by Terry Shaner to be video taped prior to and
during the move.

d) TflT, Bick Buss, to complete formal plans and.design of final
disposal areas by February 15, 1984.

e3 USCG and TflT to continue investigation of cost cutting options
such as local security, better work and manpower schedules.

f3 PflBER, Mark Selman, to draft letter to Conrail to inform them of
project and to seek written approval for possible right of way
intrusion and PUC*s buffer zones.

g? Terry Shaner expected to wove his on—site Phase II equipment
this weekend off site.

THOMfiS I. MfiSSEY
SENIOR OSC REGION III -

MICHOLfiS fl.
OSC REPRESOiTRTIUE'
USCG flTLflffTIC STRIKE TERMt

3RIQQ533



'OLREP 38
BROWN'S BflTTERY BREflKIMG SITE

TILJ3EM TOWNSHIP
BERKS COUNTY, Pft

I SITUflTIQH C18QQ hrs., February 10, 19843

m3 Personnel on-scene= USCĜ fiST - £
TflT - 2 • ' - -
PflBER - i

Prime Contractor - 13

b) Prime Contractor concentrating excavation efforts on south end of
primary disposal area this dacj. this excavation includes all the
areas along the banks of the Mill Creek waterway.

c) Two of the Contractor's four pieces of earth moving equipment on
site suffered mechanical breakdowns this day. These (parts)
breakdowns were again attributed to the strain and stress of •
excavating frozen soil. The Contractor sent one of these
equipment Cfront end loader) back to the home shop for weekend
repairs. Both machines are expected to be back in service by Monday,
February 13, 1984.

d3 flt 1015 hrs., OSC representative spoke with site owner, Terry
Shaner, concerning the moving of vehicles back onto the completed
Phase I area from the £to be") excavated Phase II area. Mr. Shaner
indicated to the OSC representative that this Phase I area needed
about 8 inches more gravel be-fore he would consider the area
completed. Mr. Shaner told the OSC representative that if the "job
wasn't done right he would shut the site operations down."

e) Rt 1130 hrs., the OSC representative advised the Prime Contractor
to have his employees work a half day. This cost-effective decision
was made based on:
1) Earth moving equipment breakdowns - - -.-:
EJ Unavailability of site owner, Terry Shaner, for his assistance in
accessing the on-site trailers for video documentation. This
documentation was needed to be performed prior to any handling and
moving of on—site equipment.

f 3 flt 1E30 hrs.* General Battery Corporation representatives, John
Beitler CUice President Environmental Resources) and Jeff Bavis on
scene and took a walk around site activities. These representatives
made no formal approach to EES contractor.

§) Estimated Contractor costs close of business February 10, 1984 is
UK. Contractor ceiling is 58QK. ...".̂ rX:

h3 'fit 1400 hrs., Terry Shaner began moving iteas from the Phase' II'"**-
area to the Phase I airea. •"" •; rT-'"

II FICTIONS TRKEN

/ a) flt 1300-1403 hrs.?TfiT and OSC -representative performed video



flCTIQMS TflKEH

a) OSC ^̂ pr̂ ŝ Yî T̂v̂ initlatecĴ a general dailq briefing f.-.r the on
site leasesxowner of daily site activities. These efforts are beinq
established to assist- in keepinq of good relations with on-site workpeople. " . - . - % . . . ^

b) fit 0930 hrs., OSC.; Thomas Hassey, Bonna To 1 aver, EPRxERD HQ, and
THT held * conference call confirming the fell owing ceilinq increases
to the Prime Contractor:

tei Qmount
10x27x83 BEE-009 - _ $50,000
1£X3QX33 BEE-009 E53 000
1x09x84 BEE-059 ....... - -50", 000 ' '
1x16x84- - - - -DEE-059 : "3§lfiOO - •
TuTflL f-160,000

fldditionalr funds- received for Phase I and Phase II work on 1-E5-P4:
Phase I _*l_5g,000 1 ___^1_ ._ . __ _'- "_..._.. =,.__ , . _" -.
Phase II - '.'-'-"""--':-— -500̂  Qdp T " -" ""-'
TOTRL $650,000 ," T '" " .."."'

Ceiling "increases "to the Prime Contractor:

. _ ^
1x27x34 BEE-065 *1£07000
2x09x84 BEE-066: _ „ -300,000
TUTRL - - - - - --=5420,000
Current Contractor ceiling Cob liqated) $580,000.
Estimated cost of Prime Contractor close of business February 13, 1*

d '

Estimated Total obligated costs:
Prime Contractor " _ _ _ $580,000

USCC/flST £
" ~~ "

——— £3,000. . 40,000EPR I intramural }* JQ 000
TOTfiL - - - - -—-

cJ Uideo documentation perrdrsaed by EES on the moving and relocation
of railroad ties- (Phase II area).

d) USCGxfiST Safety Officer contacted EPfVERT, Rod Turpin, to
confirm that the Level "C" respiratory protection used bu the
contractor was adequate CERT confirmed).

a) PfiBER, Mark Selaan, continues to inquire with Conrail co_TicerninQ
railroads right-of-way on ownership of on-site stiscell̂  "

ARI00535



'•OLREP 33
BROWN'S BflTTERY BREfiKIMG SITE

TILBEN TOWNSHIP
BERKS COUNTY, PR

i SITUBTIQH £1800 hrs., Monday, February 13, 19S4)

§3 Personnel on scenes USCG - 2
TfiT - 1
PfiBER - 1

Prime Contractor- 13

b) Site onner? Terry Shaner, did not initiate any on site moving of
Phase II area equipment, i.e. trailers, railroad ties, car partŝ  etc.
as he had advised the OSC representative he would do over this past
weekend-

el Site operations efforts concentrating on excavation of south end
of disposal pile and manually moving and relocating of an estimated
1000 used railroad ties from the Phase II area into the Phase I area.
These moving efforts, of miscellaneous iteffis in the Phase II area, are
expected to be completed by Wednesday, February 15, 19S4.

d3 Three earth moving equipment operational on site C backhoe and two
frontend loaders). The B-6 bulldozer incurred a transmission
breakdown, fi replacement B-6 is expected to be on scê ne Tuesday,
February 145 1984 to resume grading operations.

i.
e), Weather conditions: Monday, February 13, high 50 degrees
farenheit, overcast; Tuesday, rain expected throughout the day,
expected high 55 degrees farenheit. Outlook for Wednesday - Friday:
unseasonably high temperatures remaining in the Sti's.

f) flt 0900 hrs., USCGxRST, Jerry Montgomery, on scene in replacement
for Bennis McCarthy.

g) flfter repeated efforts to make contact by the OSC representative,
site owner, Terry Shaner, still unavailable throughout the day.

h) Estimated costs at close of business February 13, 1984
£extramural):
Prim© Contractor *3i6,OOG

(ceiling 58QK)
TflT - E4,600
USCGxftST 7,641
FEMfl 23,000
ERTxIT • - 40,000 .

.•*..,TQTBL COSTS - .- ;. . -• -;—

AR100536



£>£P 40 BROiylTi- FRTTERY BREfiKi.iu ;.>tC-_
TILDEH TOWNSHIP
BERKS COUNTY, PR

SITURTIQH ii-300 hrs.,...February 14, 1984)

a. Personnel on scene: USCGxRST - E
TflT - 1
PflBER . - 1

Prime, Contractor— 14

b) USCGxfiST, Russel Lundburg, on scene to replace Hi Kreiling as OSC
reoresentat ive.

c) The site: operations efforts continued on the excavation of the
south end of the primary disposal area, relocation of railroad ties
from Phase II area to the Phase I area and also grading operations-
over these areas.

d) fit 1200 hrs., heavy rains started in the Reading, Pfl, area
hampering excavation vehicle and site efforts, flt 1330 hrs., the
heavy rains increased making site operations and machinery essentiality
inoperable without causing damage to the backfilied/gravelled areas
arid also possibly endangering the site working personnel. Based on
these reasons, the OSC~representative decided'to shut down site
operations for the day. fill equipment was secured and personnel left
the site "at 1430 hrs.

e) Prime Contractor costs at close of business February 14, 19S4, is
£331,000. Current ceiling is 58GK.

f ) Heavy rains are expected to continue throughout the night and into
tomorrow. This situation may again hamper site operations and cause
delays in site operations.

g) verbal results from air sampling performed in and around the site
during excavation and site work the days of February 9 and 10, 1984,
showed less than detectable levels of lead.

h) OSC representative repeatafaly attempted to contact site owner,
Terry Shaner concerning the status of his Phase II area equipment i.e.
trailers, railroad ties, cars, car parts etc. Mr. Shaner did not
respond to any of the messages left by OSC representative at Shaner*s
home and property. Mr. Shaner* s unresponsiveness to the contacts and
lack of willingness to move or relocate his equipment can possibly
hamper and impede the progress of the Phase II excavation progress.

II eCTIpNS_TfiKEN ...._„__._.,.._ . _ _ _ _ _ _ _

ivised by Region III CBC representative (Charles Walters:
and

.aJ~.-OSC advised by Region III CBC representative (Charles Walters)
that CBC will consider present relocated residents (Moll, Besing ai
Straussers) could possibly be noved back into their oil-site homes
after the following conditions are net:
1) Site is properly cleaned up as proposed, which includes Phase II.
£) The houses are properly decontaminated of any
particulates (via vacuum, dusting, etc).

ARI00537



f3 Results of air sampling performed in and around the site during
site work for the days of January 19, 1S84 and February 1, 1984 showed
less than detectable"levels of lead.

§) OSC, Thomas Massey, requested EPfl/ERB, Susan Belparo (Project
fficer), to visit site during the week of February 135 1984 to assist
TfiT's in cost accounting.

• II FUTURE PLftfiS

a) USCGV'flST, Russ Lundberg, to replace fllKreilinq as'OSC
representative on Tuesday, February 14, 1984.

b) Contractor to have full operating capacity for excavation by 1000
hrs. ? February 14, 1984.

c) OSC, Thomas ftassey, expected to be on-scene either February 15 or
16, 19S4.

d) Heavy rains expected for Tuesday, February 14, 1984.

eJ TflT, Bide Buss to present final design plans for final disposal
area to TflT, Prime Contractor and USCG/flST on Wednesday evening,
February 15, 1984.

•HOMfiS I. MflSSEY
iEMIOR OSC REGION III

:USSEL LUHBBERG
iSC REPRESENTflTlOE
ISCG flTLflNTIC STRIKE TEflM



JEP 41 . .. .".. .-...L..__——— •-•;' -.-. --—-- — - - - : - . - - • - - -
BROWN'S BflTTERY BREfiKING SITE

TIU3EN TOWNSHIP
BERKS COUNTY, Pfl

SITUflTIQH (£000 hrs., Wednesdau, Februarq 15, 1984)——^»—— --—-- -— - .-.-- —i- — - - „ _ — - _ >̂." - -— - j .

a) Personnel on scene: USCGxRST - £
TflT - 1

- "PflBER - 1
Prime Contractor—"14 .

b) Rt 0700 hrs., personnel cm-scene to assess site conditions. Heavy
rains continueVthroughotjt^the-.last J-S^hoyrSj, approximately £.0 inches
of rain was recorded"in the Reading area. flgain? the overnight and
current rainfall is hampering site"operations due to the inability of
the heavy earth moving equipment to operate.
The work'area, on the south end of the disposal area, was unaccessible
due to flood conditions of that creek.

c) OSC representative cont acted "the site leaser, Mr. Leibensperger,
concerning the various trailers, railroad ties, cars, car parts, etc.,
on site prior to having Contractor manpower relocate these items from
the Phase II area. Mr.Leibensperger told the OSC representative that
all-these various items belonged to the site owner, Terry Shaner. OSC
representative attempted to contact ,Mr. Shaner, but Shaner was still
unavailable. - ̂-

d) flt 0900 hrs., due to the prevailing terrential rain arid extreme
flooding conditions on site, the OSC representative decided to call
off work this day for the Contractor operations. This decision was
based on possible equipment and site damages, safety concerns and also
cost-efficiency to the project.

e) Weather conditions: Wednesday, February 15, 1984, highs in the
mid 50 ys, with rain; Thursday and Friday clearing with above normal
daytirae temperatures remaining in the 50 3s,

f3 Estimated Prime Contractor cost close of business February 15,
1984 is 330K. Current ceiling is 580K.

flCTIQHS TRKEH _ \ , . . . _ . . . . , . .

a) OSC representative contacted OSC, Thomas Massey, concerning the
on-going unavailability and non-cooper at iveness of Terry Shaner, site
owner. The OSC repesenative's main concern was the Phase II
miscellaneous items as mentioned in past POLREPs, i.e. trailers,
-railroad ties, cars, car parts, etc., and the liability of these items
by the EPfi. flt this time, Mr. Shaner's unavailability is impeding the
progress of the Phase II operation. The OSC will advise the EPfl
attorney on this matter.

b) Kerttit Rader, EPfl flttorney, contacted OSC representative
concerning the Terry Shaner problem. Mr. Rader will contact
Shaner*s lawyer for assistance in this matter and will advise
representative as to what steps 9rcpf44?p& ̂W r'° ̂



b3 Charles Walters to visit and inspect the site possibly during the
week of February £0, 1984. This visit will also be to.review the site
for any additional CBC health concern requirements.

c) PflBER, Hark Selman, talked with Conrail contractor, Walter Pohl,
concerning history and status of an estimated 1000 railroad ties
situated on site. Mr. Pohl told Nark Selman that the ties were qiven
to Mr. Shaner, site owner, at no cost. These ties were" from the"
second railroad tracks line adjacent to the site that was taken out of
service and excavated in 1981.

d3 PflBER, Mark Selman, contacted Conrail," Don Butler,-again•
concerning Conrail?s right-of-way as it applies to this site. Mr.
Butler to^get in touch with Conrail's General Manager of Philadelhpia
and Harrisburg, PR, regions and the administrators in charge of
Conrail*s right-of-way^and leasing contracts.

e3 BES contractor contacted HEPCO (New England Pollution Control)
well drillers, fl representative for HEPCO to be on-scene Thursday,
February 16, 1984, to cost-out and advise on the availability of their
equipment for the installation of the three monitoring wellsT

f 3 flll on-site personnel sent valentine Bay greetings to their
respective spouses, sweethearts,, and mothers. - - - - - - -

Ill FUTURE PLflNS

a) OSC to advise FEMfl of CBC concerns on the return of the residents
to their horaes.

b) Prime Contractor to investigate local sources of top soil for the
Phase I and II sites.

c) OSC, Thomas Massey, expected to be on scene Thursday, February 16S
1984-

d3 Contractor to be on scene at 0700 hrs. y_ February 15, 1934, to
assess working conditions with OSC representative.

THOMflS I. MflSSEY
SENIOR OSC REGION III

RUSSEL E. LUNBI
OSC REPRESENTflTIUE
USCG flTLflhTIC STRIKE TEftti
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ERQWN'S-'EflTTERY BREAKING SITE
TILBEH TOWNSHIP
BERKS COUNTY, Pfi

iTCS. 5 .Thursday, February 16, 19843

a) Personnel on scenes USCG-̂ 'fiST — 2
TRT - 1
PflBER - 1

Prime Contractor — 14

b) Based on the previous evenings5 presentation of the final disposal
area bt| TfiT, Bick Buss, the Prime Contractor- concentrated his site
work efforts in excavation and consolidation of the Phase II area.
This activity included utilizing" four pieces of earth moving
equipment.

c) Weather conditions: Overcast and 55 degrees farenheit.

d) fit 1000 hrs., three Conrail representatives!'on scene to meet with
PfiDER, Mark Selman, and OSC representative TSee_fictions Taken).

e) Contractor experiencing heavy battery casings Cup to 9 feet deep
in some excavation areas along the railroad property).

f) ERD, Donna Tolaver, confirmed to the OSC. representative that the
costs for the Prime Contractors5 labor rate would be doubled if work
was performed on Monday, February 20, 1984 (President's day)).

g) Estimated costs at close of business February 16, 1984:
Extramural tobligated fund?"*5|G.,GQG )_
Prime" Contractor"" __ '5338,000 . I -
USCG/flST " " _ 3,850
TfiT - - - - - - - - £5,000
FEMfi _ £3,000 .........._ _ . _ . . . _ -
ERT/IT ' " _ 40,000
Intramural EPfl only 1,800
TOTOL COSTS " - - . - ' $436,650

fiCTIOMS TftKEH . ....... _ .,...„„.— -. .- -~ •-- — ——- - - —. . - - - - -

a) fit 1000 hrs., three Conrail representatives on—scene to meet with
PfiBER, Hark Selman, and OSC representative. Conrail's
representatives: J.H. Franco, John Wetzel, and Jim Montegue.

. Conrailys presence was requested by PfiBER to insure that the newly
constructed disposal area did not interfere with Conrail's
right-of-way, fifter a brief tour of the disposal area, the Conrail
representatives told PfiDER and the OSC representative that they had no
problems with the location of the disposal area. The landfill was
designed to include a £0 feet section of Conrail5s right-of-way. In
conjunctiotPwith Conrail*s approval for disposal area construction,
the Conrail's representatives offered to .remove telegraph
reroute electrical lines of theirs situated directly adjacf_
landfill for a-nominal fee. The OSC representative agreed that thii

ARI005M



c) TfiT contacted FEMfi, Karen Larsen, about relocated residents and
their possible near^future return to the site after- an advisement from
CDC. CBC5 under the recommendation of OSC, will draft a listing of
site criteria tfinal clean-up and decontamination) for the residential
areas to meet prior to rehab it at ion. CDC, Charles Nalt-ers, will
coordinate these efforts with OSC representative and TflT/

d) BES CPrime Contractor) contracted with a local farmer for topsoil
for the Phase I and II areas. These efforts may result in a cost
savings of up to approximately 505c less than the original pricing for
topsoil.

e) PflDER, Mark Selraan, contacted Conrail, Eileen Gegeckas, General
Manger's office, Philadelphia to inquire about ConrailJs right-of—way.
Ms. Gegeckas has sent a memo to appropriate bureaus alerting them of
this project and requesting site inspection as soon as possible. Ms.
Gegeckas will call to PflBER to confirm site visit.

>
f) Rt 1530 hrs., Ms. Gegeckas contacted Command Post to inform PfiBER
that three Conrail representatives will visit site on Thursday,
February 16, 1984.

g) flt £000 hrs., TflT, Bick Buss, presented final plans with drawinq
specifications to the"TflT, PflBER, USCG/fiST, and Prime Contractor.

;il FUTURE PLHHS

a) Contractor expected to have full site operations in progress by
0730 hrs.5 February 16, 1984.

b) Three Conrail representatives to be on-scene at 1000 hrs..
February 16, 19S4 to meet with PflBER and OSC representative and
to inspect right-of-way property line, leased property, etc., of
Conrail.

c) OSC representative considering not working Monday, February £0,
1984. Being a federal holiday, closing site operations for the day
would be cost effective.

THOMfiS I. MflSSEY
SENIOR OSC REGIOH III

MUSSEL LJUMDI
)SC REPRESOHTRTIVE
JSCG RTLfiNTIC STRIKE TERM
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h) fit 1800 hrs., USU. representative met with site "owner, Terry
ShSTTuSr, Concerning site operations. Mr. Shaner 'was very upset about
the covidition of the_area,Li»e. muddy and non—topsdiled areas around
the driveway and houses. t:::The OSC representative ̂ explained to Mr.
Shaner that"all these areaŝ  will be restored to their original
contoursj "etc. 3= "as the weather continues^to improve, i.e. ground
thawinp and drainage. ~_ . . V. ... _~-^---^ -.-̂  - --•

fl" major'"point to come out of this meeting was the
establishment of a bett-er line of cowBunicatijn between the OSC
representative and fir. Shaner*

II FUTURE PLANS

"̂ ffff

aJ The OSC representative decided to have the Contractor work on
Saturday, February 18, 1984. The reasons for this action is to?

1) Take advantage of the good weather patterns in the area.

£] Maintain good continuity in site excavation efforts.

3) Implement cost-effective measures by the offset of the
loss/of not working on a federal holiday Monday,"Febraury 20,
1984 (work would double the daily costJ^ as opposed to working Saturday
at a one and a half times" the normal rate.

b) ConraTI track crew to be on-scene Tuesday, February 21, 1984 to
remove telephone poles C£I"in't"he disposal area and also to reroute
the electrical-wires jfrom_±hese poles. This act ion is essentially
important" to the assistance in the construction of the landfill and
also an added safety assurance to the work crew.

c) No work is to be performed on site Sunday and Monday, February 19
and 3), 1984, respect ively.

S I. MflSSEV
>EMIOR OSC REGION III

JJSSEL E.
5SC REPRESENTATIVE
.iSCG flTLflNTIC":STRIKE TEAM



would be a great help to the site, especially for safety reasons.

b3 Conrail's representatives CJim Mont'egueJ requested the PflBER and
OSC representative to sign a Release form as part of the agreement for
construction. The PfiBER"~and OSC representative informed the Conrail
representative that they would need the concurrence of their
attorneys1 prior to signing.

c) B copy of theĵ elease form was forwarded to EPfl Attorney, Kermit
Rader. ObC representative to await for attorney approval.

d) OSC representative was informed by the Conrail representatives
that the estimated 1000 railroad ties"lying on the battery casings
adjacent to the Conrail line were given""to the site ownerT Terry"
Shaner, by Conrail. This information is contrary to the statement
that Terry Shaner gave to the OSC representative"in that he paid $7-00
per railroad tie to Conrail.

e) Conrail informed PflBER that all the railroad ties, abandoned cars
(6), and miscellaneous items lying on the casings are all sitting"on
Conrail property. In addition, Conrail informed the OSC
representative that Shaner does not lease from them any of the land
that he has his items stored on. Conrail informed PfiBER that if
requested, Conrail will request Terry Shaner to remove these various
items. The OSC representative was extremely pleased with the amount
of cooperativeness extended to this project ""by Conrail.

fJ CBC, Charles Walters, informed the OSC representative that the CBC
advises the followinq criteria for the site be met prior to
^habitation of the Shaner site residents:

13 Becontaminate all clothes/personal effects remaining in
the homes during operations. Bry clean or launder these items away
from site.

2) Becontaminate interior of homes prior to residents
return, vacuum drapes, furniture, carpets: wash Cdecontaminate)
nonporous surfaces in homes. = "

3) Replace filters (furnace, air conditioners, etc'J
clean^vacuum refrigerator coils.

4) Clay cap must be in place on broken battery casings pile
at rear of site.

53 Rfter backfill, soil in inhabited area should be
analyzed to rule out excessive lead contamination.

g) NEPCCQ CNew England Pollution Control Company) on-scene .to assess
and talk with PflBER, TflT and Contractor about ground water monitoring
wellCsJ installation for the disposal area. MEPCCO to advise EES
Contractor by February 17, 1984, as to the costs and availability of
well drilling..

fill monitoring wells will be installed with the concurrence
and coordination with the PftDER, Mark Selman.

AR I 005UI*



44 ------- -BROTH'S .BfiTTERY BREAKING SITE
TILBEN TOWHSHIP -
BERKS COUMTY, PA

SITURTIQN CJ.600 hrs.:;, Saturday, "February 18a .19.843.,.
a5 Personnel on scene: OSCGxfiST -~1 ------- ^

TRT . -^1___ .---^ ..,..;;. z
Prime Con'tracT-or — 9 _ - - — :

h'S Site activities include major battery casing excavation along
Conra i 1 ra i 1 road bank. Th i s_area i s _t ha^ pr i mar y locat i otr where the
majority of casiriqs are .situated Cup t-o 7 f eet .3eep J,

c3 .Weather^ „. Sunny and-_^0_ degrees* farenhe it,>__'__ _^.."_.. .= . . _ .

d) Prime Contractor jzosts .at close, .of business. February 17, 1984 is
^-. 345K. Current ceiTing= is.'-SSOK." ._ ._ z ,= .,__ .... ., — -,-"

e J Pr i me CojotTract or exper. i enced soi&e possi b i e vanda 1 i sm to his
equipment over the.past* 3 inicjhtrs "T.e. wâ er'Tin">be .qas'tank, .lines!"- - - - - — — - — - _ - • _

El RCTIQTiS TRKEN

a) Contractor- working with reduced manpower-and concentrating
efforts on excavatibn~~with heawu "earth movinq equipment.

nq work
y "earth moving equipm

b.) .. flpprdximateiy two thirds of. the battery casings along the railroad
embank me nt have been excavated arid. consqli oat e.d onto the "disposedpile.' - _.-,^-..^--^-.-.. - ^.-_-._=,-.^-,.^-

ci .fit 1400 hrs.5 siie_qwner, Terry Snaner, confronted OSC"
representative MSCĜ RST," Russ. LundBerp̂  _ with his .displeasure with the
Phase. _I- area i.e. driveways and. parking area. fir. Shaner requested
that these areas "be immediately attended >p jlregraveiled3 bj_j close of
business Tuesday, February .21, 1984 or an irarftediate plan of "action be
drafted by that"time Tsubject -to. Shaner5s approval) or else Shaner
will close the job site down, fit present, these Phase I areas are
undergoing ground thaw which hss led to a_ somewhat sloppu/'muddy
condition. On Friday evening, February 17, 1984 Terry ShanerJs truck
got stuck in this area. The OSC representative advised Mr. Shaner
that the Phase I area has not yet been completed and is planned for
full and final restoration within three weeks time- Mr. Shaner again
re-emphasized that he will shut the job down if no imf&ediate action
was taken soon.

d) fit 1430 hrs., the OSC representative, TfiT and Contractor contacted
OSC, Tom Massey, by telephone. The OSC advised that we confer with
USEPfi attorney, Kerrait Rader, to help clear up and settle this asatter.
The contractor CBES) advised"the OSC -representative that this Phase I
area was not ready for immediate restoration at this time due to=
10 Ground thaw
23 Wet conditions from thaw and heavy rains
33 Intermittent availability of gravel quarrys this t^

e3 fill site activities ceased at 1500 hours and the site was secured
for Sunday and Monday, February 19 and £0, 1984.

AR1005U5



*QLR£P 43 BROWN'S BflTTERY BREflKING SITE
TILBEN TOWNSHIP
BERKS COUHTV, PR

I SITUATION Cl 800 hrs. f Friday, February 17, 1984)
a) Personnel on scene:" USCG----'flST"- £

TflT - 1
PflBER - 1

Prime Contractor - IS

b) Weather conditions: drizzle and 45 degrees farenheiE.

c) fill site excavation efforts focused on the Phase II area. Site
conditions are typically muddy and wet. Rpproximately one third of
the casings area along the railroad embankment has been excavated and
staged. Backfill operations will commence the week of February 20,
1984 in these areas. . - - • - * "

d) Estimated Contractor costs at close of business February 17," 1984
is 345K. Current ceiling is 580 K. -T - - -

II RCTIQNS TRKEN
a) OSC representative held daily briefing with site leasbr, Mr.
Leibensperger concerning present'and future site operations.

b) HEPCCO CHew England Pollution Control Company*) informed Contractor
that installation of wells would exceed budgeted costs. TflT confered
with EPR/ERT and PfiBER concerning modifications to outlined well
installation, to insure cost -effectiveness.

c) Contractor excavated and consolidated estimated 1920 cu yds this -
date from along the railroad embankment. TflTs to document these
estimates daily.

d) Ho air sampling was performed during this week due to rainy
conditions.

-II FUTURE
a) Ho site work on February 19 and 20, 1984.

b) Backfill and topsoil operations to commence Tuesday, February £1,
1984 on the Phase I and II areas.

c) Conrail workers to be on—scene Tuesday, February £15 1984.

dJ Contractor to contact HEPCCO for well drilling modification and
scheduling.

THOMflS I. MftSSEY
SETilOR OSC REGION III

RUSSEL E. LUMBI
OSC REPRESENTRTIUE
USCG RTLRNTIC STRIKE TEflM
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:'OLREP 45 - ;T — - - . - : . .-;..:--. -\- : . . . ; _ _ ; . .--
BROWN'S BflTTERY BREflKING SITE

TILBEN TOWNSHIP
BERKS COUNTY, PR

SIIU9IIQH (1301) hrs.,- February £0, 1984, President's Day) """ "

a) No Contractor work this date.

b) Estimated Prime Contractor costs to close : of 'business -February
1984, is 354K. Current "ce ill np is 530 K. . .. — - d

aJ ..flt .1100 hrs>,nJ3C contacted .EPfl Regional Counsel iKermit Rader 1 at
his residence. coTicerning- Terry. Shaner' s- intent to close the job down
by close of business February'21, 1984 if . his" drivewaq "was- not
completed .to. his' satisfaction. = . . _ . - • -

b3 ..flfter conferring with -"Mr. Rader Jt-he OSCUcont acted the " proper tq
owner f Terry ~ Shaner 1 to disc;jss .the -problem with his- driveway. Th*
OSC reconfirmed the EPfl ?s intent .to. restore his propertq upon
completion of the project and informed him .final* grading and fillinq
would start as soon as possible; weather and.pro]ect proqress
permitting. . _ '"

RJUJRE
a. i QSC exploring possible aotendBient to .:the oriqinal - f undinq request-
to include a request .of the property owner that'the landfill area be
usable., to .him. Costs associated with this .hdl I follc^ as soon as
possible in a Special "Bulletin. " OSC .to investigate the Federal
responsibility to provide for a -request of this nature.

b) Site operations to commence Februaru, £13 1934.

'HOMflS I. MflSSEY
:ENIOR OSC REGION III

.'USSEL E.
)SC REPRESENTflTIUE
JSCG flTLflHTIC STRIKE TERM



Ill FUTURE PLflHS

fl3 OSC and TflT confer with EPfl attorney, Kermit Rader, on Monday,
February £0, 19S4 at 0900 hours.

b) fill site work to commence Tuesday, February £1,. 1964 at 0700
hours.

c) Conrail workers expected on-scene at 1000 hrs. February Hi, 1984,

d) QSC representative to contact Terry Shaner". on ̂February £1, 19S4
concerning site issues. : .. . —~

THOMfiS I. MflSSEY
SEMI OR OSC REG I OM III

^, *t f &
RUSSEL E. LUNDBO&
3SC REPRESENTBTIUE
JSCG flTLRNTIC STRIKE TERM



POLREP 4 6 - - - - - - - - • -
BROWN'S BfiTTERY BREfiKING SITE

TILBEN TOWNSHIP
BERKS COUNTY, PPfl

[flTION JJLBO.O hrs., February £1, 1984) ... ..."

a3 Conrail on-scene_0§QO hrs,,, to remove telephone poles and re-route
wires"in their right-of-way.

fa3 Personnel on scene: USCGvfiST - £-~ :^
TfiT "- £ "
PfiBER - 1

Prime Contractor - 15

c'3 Estimated Prime costs Jto close of. business:February 20, 1984, is
356K. Current ce-.i I ing 580k.

d) William Kvaternick.CPfi Community flfFairs3 on-scene 1500 hrs., to
observe the status of the site.

e3 Temperatures" in mid 40?s, winds £0-30 mph.

9CTIQHS TfiKEK ,. . , . . , - -. .. .-...—— -----

aJ OSC, Regional Counsel,_ and EPfi HQ continue to investigate the
Federal Responsibility/'legalitg in"making the landfill usable as per
the property owner's request.

bj TfiT and PflBER conferred with George Prince, ERT concerning the
relocation of proposed monitoring wells. ERT concurred with TfiT and
PflBER on installing 3 perimeter monitoring wells replacing one well
through the battery casings and two on the perimeter.

c 3 TfiT spoke ~ w x t h Bill Kyatern i ck C PR Commonit y flff a i rs 3 and
requested relocation_costs to date. Information should be available
February ££« 1984.

d3 Kermit Rader contacted the coawand post concerning current and
projected costs to date for the project.

e3 TfiT unable to give letter (previous letter sent to Shaner's
lawyer 3 to ferry Shaner this date. Mr. Shaner was not on scene.
Letter being given to Shaner at the OSC's request. Letter is

"•concerning site operations.

f3 Conrail removed poles and re—routed wires within their
right-of-way to make excavation along the railroad tracks ê r̂.

g3 OSC -requested ffit to develop preliminary costs that aay'Jbe" : r i . ,-
associated with making the land fill area usuable.

h3 Mark Selasan,""PflBER, contacted Perm DOT concerning drainage
problems with the driveway areas at the site. Penn BOT representative



come on scene to offer advice on possible alternatives.

i) Excavation along railroad continues.

j3 fidditional loads of stone placed on driveway area to further
stabilize the road conditions.

k 3 £83.03 tons of " stone trucked in this date.

13 £856.15 tons of stone trucked in to date.

i n FUTURE PLBNS . _ , . _ . " .

a 3 OSC representative to contact Kermit Rader concerning Conrail
release for construction on the right-of-way.

b) OSC awaiting guidance on the legal ity/responsibility""of the
Federal government to make the landfill area usable per" the property
owner's request.

c) OSC representative to coordinate- a future meeting with PfiBER, PEMM
DOT, USCGxRST, TfiT3 and property owner concerning the current state of
the road and possible alterations that may improve the road.

d) OSC to begin preparation of the 6 month^million dollar CERCLft
limits exemption letter, fts discussed in previous PQLREP's numerous
weather related problems have been encountered causing rising costs
and time delays. Information on add! tonal funding and/or time needed
to complete the project will follow in subsequent POLREP's along with
justification. Current preliminary "projections indicate-that the
original budget of 898K will be exceeded.

e3 Monitoring wells tentatively to be installed the week of February
£7? 1984.

f 3 TflT to perform soil sampling on February ££, 1984.

THOMflS I. MflSSEY
SENIOR OSC REGION III

RUSSEL E.
OSC REPRESENTRTIUE
USCG flTLflNTIC STCIKE TEfiM
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b) Prime Contractor t& complete^ stabilization of the area for
permanent location' of lerry Shaner"5"s vehicles presently located in thePhase _Ii area. -.-.— -------.

c3 TflT to continue "preparation" of cost project ions.

d3 Prime Contractor to begin backfill- operations in the Phase II ares
February K3, ly84. " .: ̂  " - --• .

e] Topsoil tentatively to start arriving February £3, 1984. The
material will be stockpiled for the interim pending restoration.

f \ OSC^to begin preparation of 6 monthxmilliqn dollar exemption
letter and also additional fundinjq request.

THOMfiS I. MflSSEY
SENIOR OSC REGION III

RUSSEL E. LUNBBEFfc
CfSC REPRESENTATIVE
USCG HTLfiNTIC STRIKE TERM
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POLREP 47
BROWN'S BfiTTERY BREflKING SITE

TILJ3EN TOWNSHIP
BERKS COUNTY, Pfi

I SliySIiSB USOO hrs., February ££,_ 1984)

a 3 Personnel on-scenei USCG-'flST - £ _
TRT - - £ •-"". . "
PflBER - 1

Prime Contractor - 14

b) Estimated costs to close of business February £15 1984.
Extrarnurals:
Prime Contractor 363K —
USCĜ fiST 10 K
ERT/ IT 40 K
TflT £7K

_
TOTRL ESTIMflTEB EXTRflMURflL - 468K " "

Intramural £K

Total estimated project cost to February £1, 1984 is 470K.

c3 Rpproxiroately 50̂ : of Phase II area excavated.

II aCTIQNS IRKEH __ .-

a 3 Prime Contractor continuing excavation of Phase II area. Progress
greatly improved due to wanner weather conditions.

b3 PRBER and TRT staked out the locations of the three perimeter
monitoring wells. Nells scheduled to be installed early next week.

c) TRT compiled composite sampling from the Phase II area.

d3 TRT performed air monitoring this date. Three samples taken.

e3 OSC representative ? PfiDER (Mark Selman) met with Terry Shaner
concerning a tentative future aeeting with Penn BOT, concerning the
driveway.

f ) OSC representative pave a copy of the letter (concerning
restoration) to Terry Snaner that was sent to Shaner* s lawyer.

g) Rrea where property owner's cars will be moved to is near
completion. Shaner indicated he will nsove the cars this we^

Ill FUTURE PLRHS ". .

a) FREER, Hark Selman, to contact Penn DOT February £3, 1984,'
to finalize plans for a meeting on site with Penn DOT to discuss
dr i ueway i rAproveraents.

ARI00552



Lquipment - . " : - " " •":̂ -=-"__54,40p _ _ .
Per Diem - " ---- " . 19/£OC ^

__ 372,139 " : ..
Contingency 302 -" ""'" "'"' -
TOTRL " -- - -- - _ ..$483,846

3 ) Concret e opt i on -
Rpproximately 156, £50 sq ft x $3.75 sq ft = $585.. 938 i estimate includes:
6" grave I., concrete, labor) plus 30"; contingency =.$"761,719

'#- The above 3 options do not include costs for engineerinq changes .that
would, possibly be necessary __ i f _ it was determined Jt hat. the'~ land must be
usable. Costs also do no V reflect labor for _addit_ional_ preparation to
institute any of the options. Final "costŝ bj5t"ions and methods would have
to be analyzed and developed by engineers if any of these options became
necessary «

* fllso~note tfiat these costs would be in addit_ion"\o Phase II costs minus
topsoil and hLf

HI .Possible activities General Battery could undertake>-'pa«_j for outside
of actually performing clean up act-iOities at the Brown's Batterq Site:

1's Fencing approximately 1800 iinear'feet at $15>ft ' "= '$2?',- 000

25 flir "samplings "t— lu, samp "les" per week" x 6 "weeks = 60" "sain'ples x f-3i"i per
sample = *l',800 ,.

3) Install 3 raord tor i:ng "Sells- 3 wells x "j$3, 000 = $'3?000
_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . . . . _ , _ > , = .,_,.,,_

4) Ground water- samp* ling and analqsis- 3 wells 'x $100 pier well "=.^300
£300 x 3 runs =^£900 - ' "• --------- - =----=-

5) Hydroseeding "it: acres "x "̂ 1,000.̂  per "acre = $10,000"

THOMfiS I. MflSSEY -
SENIOR OSC REGION III

RUSSEL E.
OSC REPRESEMTRTIUE

RTLRMTIC STRIKE TERM

AR100553



SPECIRL BULLETIN I
BROWN'S BfiTTERY BRERKING SITE "" -

TILBEN TOWNSHIP
BERKS COUNTY, PR

hrs*, February 22, 1984)

R) Preliminary costs associated with CDC's 5 criteria to be met before ~
rehabitation of residences" on site.

1) Decontaminate all clothes, personal effects left in 'homes. Bry clean
or launder these items awatj from site.

3 residences x Si,000 ea = $3,000

£) Decontaminate inferior of homes. Uacuum, wash, etc. ~^~~"
3 residences x $5,000 ea = 515,,000 ". " ;".

3) Replace filter (furnace, air conditioners etc). CieanXvacuum
refrigerator coils. —-— -

3 residences x $250 ea = $750

43 Clay cap must be in place on broken battery casings pile at the rear
of site. Costs already included in Phase II.

55 flfter backfill, soil in inhabited areas sftould be analyzed to rule out
excessive lead contamination.

10 samples per residence x 3 residences = 30 samples
30 samples x S1Q.Q. per sample ~ $3,000 \

Total estimated preliminary costs for the 5 criteria is. £21,750.

B3 Relocation costs CFEHfi)
Estimated close of business February 22- 1984 is $11,440
Estimated total"fipril 30, 1984 is $23,000

C3 Preliminary estimated costs associated with making the. landfill area
usable per Terry Shaner*s (property owner; request to"be able to use the
landfill area. "

Possible options to cover landfill:

1) Blacktop option (cost includes labor)
flpproxiraately 156,250 sq ft at ££.5G/sq. ft. = £390,625
Contingency 305.

507,312
Per Diem 80,000
TOTflL *S£7»8i2"

23 Clay, plastic, backfill and gravel cover option approximately 156,250
s. ft-
liSu clay (covered in Phase II costs)
Plastic - 1̂56,250
I foot fill - • 13,014
611 gravel - 78,125
Labor £8 weeks) - 51,200

ftR10Q55U



Capping" ": -:- "-" ~ ; ̂ -.—^OQK . 10 dau.s , -","-- . r -
Menitofing Wells - .1QK
Restoration "" "•-•-- -—^ 110K =" "" 10" days
Fencing 27K __
Demobilization-"-'" ":^S_< "^ ~ -----...-,-.-, __,.-_.
Securi tq - 32K
TfiT $700 day x 40_days 2SK
USCGvfiST $400 daQ x 40 days 16K . V
E R T - - - - - - - - - - * • - --J5K _

*: Pr-Oj'ected addit-ional extramural funds to" fipril 13, 1984 ttotal of abav<= 3
is 66§K. .-;.:._ :. - _... ":_::_._ '~.-__ . _ .__.:. ; ,_.:_..

* Projected addi.ti.pna..l__fntLramura.I f unds 7to _RpriI" 13, 1984 is 5K-

Total projected additional funds to be spents
Extramural 669K __ ̂  __ _ i _
Intramural _̂lK -- - ^
TOTflL . -. -- 674K " " : ~-~~

6) Total prbjecC-Funding- tdrdate, is 89SK ..._ ~T
Subt ract '. cost to . dat e) 483K

Total remainrnpj'"___""' :" -" "" 415

73 Total project ed?"estimat.ed costs *t completion "of the project
C estimated' fipril. "13, 1984 3-"^ ---— .-^ . _ _ . , , -

Costs "to date"February 2£, "1984 extfa~& IntYamural included) 483K
Projected, additional cost^:".~ ~_r"". ..̂ -.~:~_̂  '--- -" -...1; _.™̂ ...... .1T̂ . _„ ." 674K
TOTflL _ . - - = - _ - ........... - - - . - - - - - - ---••$!, 1577000 " : "

87 Current"pro/̂ ct"T"6n £1,157,500
Subtract :_" _" " "\̂ _§2§iOOÔ -1-1_

Over- original"estimate '"""255","Q'00!"" ^ ". -•——-yv-- '•-

9j Estimated-additional funds to fie requested as soon as possible:

Prime~"Cbnt factor" ~~ 188K
Intraiaurals —--•_------.:-=^-^-- - = _ \ •_-. ±-"5K_ .__
Extrahjurals othejp- than- the Priae _5§K
TOTflL „ ..,.-_-;"_. _JÛ ^̂ _ 259K

105 Expected date S98K funding to run out March 14, 1984.

113 Brief Justification for £57K overrun: --.— --

fl} flpproximatelu 10,000 cu yds excavated^as opposed to the preliminary
estimate of G,OUO cu.yds (frost line being £4" and actual depth being
greater than the extent of .contamination indicated).

E) Given a the nuaber "of cu yds to backfill also increased.

C3 Nine days where costs were incurred with little activity due
to weather- hampering backfillino/excavation, trucking etc. Minor property
owner delays due to damages and requests of the property



SPECIfiL BULLETIN J .
BROWN'S BfiTTERY BREfiKING SITE

TILDEH TOWNSHIP
BERKS COUNTY, PR

SITUATION (2200 hrs., February ££, 1984)

The following is a surrimary/'pro jectiori of costs-'tirne estimates for
completion of work at the^Brown's Battery Breakino, Site:

Date initial" funding received: October 20, 1983
CERCLR S month deadline: fipril £0, 1984
Re-projected completion date for Phase I & II inclusive: fipril 14, 1984-

13 Initial funding allocation:

Prime Contractor —160K
ERTXIT 40K
Intramurals 25K . .. - - = -
FEMR ~ __£3K
TOTfiL £4SK . . .

£3 Rdditi6nal furids received l-o date:

Phase I 150K - - -
Phase II 500K_ "' ^
TOTfiL 650K _

33 Original estirAatexTToTai project costs:

Initial allocation 248K = ' """ ' _".
fldcitional funds - 650K
TOTfiL - 89SK

4) Estimated project costs to date (close of business February £2., 19843
Extramural:

Prime Contractor 378K
TflT £8K
USCGvfiST 10K
ERT 40 K
FZMfi 23K
Elxtraraural Total 479K

Intrarflurals:
EPfi 4K
TOTfiL 4K

Total ©stiiaated project costs to date intramural & extramural inclusive:
4S3K

5) Projected/estimated additional project costs and time to
1984 [40 working days froia February £05 19843:
Excavation 50K 6 days
Backfilling 185K 14 dau^ p | Q0556



1 48 """.... "̂ -̂ -=: "-. "=̂ :---:.->- "-"":"-- ̂ ---:-";;~_ ":_... ~ -_
BROWN'S BfiTTERY BREAKING SITE
— — TILBEM TOWNSHIP

BERKS COUNTY, PR

C 170.0 hrs..- February £3- 15S4J7 ; ".V":."__ . .. :

a 3 Personnel on-scene- USCG---"BST - £ . . ...
TRT ••-"£• ---i:-- -------- -vt- -
PflBER - -"-i ' ..-.-. '

Prime. "Contractor - i£

b3 Estimated, cost- to date close, .of business February ££, i'584:
EPR $-- 1,800 : , ..---. -- .= :..-
USCl_.''fiST __". " j,4j?ii ' "-.-",," _ _- *'_'.- - - - ~ \
TfiT " £7̂ 900" """"' ='^ "̂-' 'rT """ ~ - - -^
Prime Contractor^ ""39~l,3BoT ". . - :" . :" ~"""̂ "=' :.'„""* _ = :

To date the U.SCĜ RST̂ per" diefH h'ad'np̂  been^'included in daily costs,
therefore, the large: :irn_rrense in tddaq^s USCĜ BST esl-i mated" cost
tcrdate. " -- : ----- .r.---— - ----- - • - , - - -

cj 1£ trucks of gravel delivered^ this "date.

d) Estimated il85._zu"yds of backfill trucked in this date.

e)_"._ Estimated 1185 cu yds of backfi II trucked in to date Phase II-

a) OS.U advised by EPfi"LHttorney, Kermit Racer," that recent
conversations"with possible responsible parties•CGeneraI Battery)
have not oeert.fruitful. Mr. Rader believes General Battery has been
dragging their feet in offering good—fa Ft h negotiations to take over-
responsibility of the balance of T the" project, .activities..

b3 There has been numerous information arid documentation passed bq
the OSC and his staff to General Battery "in order to facilitate their
operational considerations. In fact, Mr. Beitier, General Manager of
General Battery, has been contacted bu, the Prime Contractor CEES) to
facilitate their needs- Prime Contractor has not been contacted
back by this company. The OSC considers that the company has been
deletary and has not acted in an agressive good-faith mariner. The OSC
has requested a 106 order to be sent as soon as possible.

c) TfiT collected soil sample from Phase II excavation area.

d) TfiT ai-d PfiBER located a pile of partially buried drums in wooded
area of the perimeter of site, fill visible drums appeared empty,
however, TfiT to investigate further at future date.

e) Prime Contractor continues excavation and backfilling of 'ffiase* ix-
area

ARI00557



NOTt.z Perhaps the most important reason for the cost overrun was the
actual exent of the battery casings and the problems caused by the extreme
cold.

B3 Similar situations may be encountered during Phase II.

E) Possible additional costs may be associated with CBCys 5 criteria for
rehabitation of the residents.

F) NOTE: FEMfi costs as well as all other costs may be greater if project
is not complete by fipril 14, 1984.

THOMfiS I. MflSSEY
SEMI OR OSC REGION III

f-̂. ̂-
RUSSEL E. LUNDBERG
DSC REPRESENTfiTIUE
USCG RTLfiNTIC STRIKE TEfiM

H *» , ̂

ARI00558



POLREP 49
BROWH'S BfiTTERY BREfiKIHG SITE

TILBEN TOWNSHIP
BERKS COUNTY, Pfi

I SJTURTION t1700.hrs., February £4, 19S43

a) Estimated costs, to date close of business February £4., 1984:
EPR $£,100
USCG/RST "15,073 ^
TfiT - £8,500
Prime Contractor 403,268

b3 Personnel on-scene: USCG/fiST - 2
TfiT - 3
PftBER - i

Prime Contractor - 10

c3 9 trucks of gravel delivered this date.

d) Estimated 630 o_f yds of backfill trucked in this date.

e) Estimated 1815 cu yds of backfill trucked in to date Phase II.

f J Weather conditions: sunny, want)

II flCTIQfjS TflKEM .._ . . _.__ ... . . ......_. -

a) Mr. Berstein, Soils Engineer for Penn Dot/ met with OSC
representative, PflBER, and Priae Contractor to" discuss stabilizing
access roads into the site. Berstein offered the following comments:

13 Soil jjsed for backfill appears to contain high percentage of fine
material.

£} Grades around access roads are lower than_the average Phase I
grades allowing surface water to collect.

3J There are no provisions to assist in drainage of the low—lying
areas of Phase I at this time.

4) Heavy truck traffic through poorly drained areas is forcing water
and soil up through the void spaces in the crushed stone in driveway.

5) flbove average rainfall and rapid freeze-thaw coTtditions have
contributed significant.Moisture to. t-he sybbase.

6) Backfill of frozen soil iu the driveway area did not pem.it
thorough compaction of sufobase. ;: .

b) Mr. Bernstein offered the following suggestions to al
conditions*

13 Provide better drainage for ponded water with installation of pipe
*"*»• AR I 00559



Ill FUTURE ..FIRMS

a) Tentative meeting on site 1QQO hrs., with PENN DOT, USCĜ RST, TfiT,
BES, and Shaner -

b} OSC to submit $1, 000, 000 exemption letter along with additional
funding request (see Special Bulletin J3 early next week.

c3 FITS to be on-scene February £45 1984.

d3 Staging of topsoil on Phase I area to commence early next week.

e) OSC representative R. Lundberg to be relieved by P. Glenn USCG/fiST
on February £6, 1984.

THOMRS I. MRSSEY
SENIOR OSC REGION III

f
RUSSEL E.
OSC REPRESEMTRTICfE
USCG RTLRNTIC STRIKE TERM

100560



•OLREP 50 - • • r/... -..._,. .. .._::::.; :^:- .. ;
BROWN'S BflTTERY ERERKING SITE

TILBEN TOWMSHIP-
BERKS COUNTY, PR

SliySIifib <_!7QP hrs., February £6, 1984} ' '. '

a) EstimatecLcost to date close of business February £6, 19R4:
EPfl " " -$eyioo . ; : " ._'.:._.'. .- . '„ ""
USCGxflST tsjofi: " "" "Prime Contractor 416,639 ....-....---.-,-.---

bj Personnel .on-scene" February £5-£6, 1984s

Prime Contractor Ir-: ;971 r ._ 7" * :

cJ Weathers Saturday - rain; Sunday - clear, cold

d) Estimated 1815 cu yds of backfill trucked in to date Phase II.

:i - fiCTIOMS TfiKEH

a) Prime Contractor continues excavation and"installation of pip-
drainage system in the driveway. Operations hampered and delaued due
to inclement weather- and lack of gravel.

b:f_ °SC rePreseinlative informed that Terrq Shaner (property onner)
unavailable to move cars- of f of excavation area to pertnenant location
due to hospitdlizatiom- Mr. Shaner was involved in a truck accident
over the weekend.

c] QSC continues to work on million dollar exemption letter.

Ill FUTURE PLRHS • _--'_~ ' ."IL"". . - - - - _ - — -., ---

a} Prime Contractor to continue work on pipe drainage sustem on
Monday, February £7, 1984. ... . .

b) QSC to submit the draft million dollar exemption letter February
£7, 1984 for review. The letter is to be forwarded to ERD HO February
£7, 1984 for concurrence.

•c) NEPPCO to be on-scene to install monitoring wells this week.

fHOMflS i
5EKIOR OSC REGION III

ĤKi

S. P. ffiLEHH
REPRESE.MTRTIUE
RTLRNTIC STRIKE TERH

AR10056I



£3 Cease using Shaner 3s access road̂ 'drivewaq for heavq truck
traffic.

3) Test portions of Shaner's access road/driveway with additional f£
stone to see if conditiorts improve.

43 Grade Phase I area toward drainage area.

c) OSC, OSC representative, TflT, PflBER and Penn Dot concur that the
installation of .a drainage pipe is necessary in the Phase I area in
order to improve road and drainage conditions.

d) Prime Contractor continues excavation and backfilling of Phase II

e3 Member of the FIT team on-scene to review site for NPL rating.

f 3 Jeff Leed and Byron Bradd (General Battery represenativesJ
on-scene 1600 hrs this date to view site •operations.

Ill FUTURE PLRHS

a) Prime Contractor to work weekend of February £5 and £6, 1984 to
install drainage pipe.

b3 OSC representative 3C1 Russel E. Lundberg to be releived bq Lt.
S.P- Glenn, USCG/flST February £6, 1984. _ . . " . . . . - V .

c3 OSC to prepare million dollar exemption letter.

d) NEPCCO to be on—scene next week to install 3 perimeter monitoring
wells.

THOMflS I. MflSSEY
SENIOR OSC REGION III

LT. S. P./ GLENN
OSC REPREBEHTRTIUE
USCG RTLRNTIC STRIKE TERM

ARI005S2



POLREP 51 - - - - - - .--,--=--.-—.--—————---—
BROWN'S BRTTERY BRERKIHG SITE

TILBEN TOWNSHIP
BERKS COUNTY, PR

I SITUfillON. C1700 hrs..., Monday, February £75 19843

a"3 Personnel on scene: USCGvfiST" — "S ~
TRT - 2
PflBER _ -. 1 . . _ : _ ,

Prime uofitractor - 13

03 Estimated cost to date close_.of business February £75 1984:
EPfl " " * £ 1,000 __ " :
TRT _ £9,100 I........„..=.' -,_—---,-—---
USCGXRST " "1_ "' ""J6779.P_.... ._-. . -=^ ......—. , . . . - . - - -
Prime Contractor "":440,66o

c3 Weather conditions - pvercasjt, dr.q approximately 40 degrees
farenheit. "

dJ Ground thaw in the Phase I area continues to make working
conditions "excessively muddy.

e) 12 truckloads of gravel delivered this date.

f) flpprbximal-ely 1£90 cu .yds C.S6 truck, .loads) backfill trucked in
this date. " ".

g)_ fipprdximately 3105 cu yds fill delivered to date for Phase-II
area. ^ —

a] Contractor's efforts concentrating on excavating, backfilling, and
leveling the Phase It area. Contractor, also continuing installation
of "draittage pipe in the Phae.I area. Elxcessively wet conditions are
presently slowing and hampering this pipe installation.

b) Contractor informed OSC representative that delivery and
installation of Phase I area topsoil may be delayed up to a week due
to:
15 Ground thaw and excessive moisture in the Phase I area.
£3 Excessive moisture in the topsoil also duetothe ground thaw.

c) TRT collected soil samples in the Phase II excavated area
subsurface. The samples will subsequently be sent for analysis
fortotal lead concentrations.

d) fit 1600 hrs., EPft flttorney, Kerrait Rader, contacted TfiT personnel
on-scene concerning some questions with Conrail release form. The
attorney advised that the OSC representative or PRDER not 1 * - *^~
/release farm until quest ions, concerning liabilities have btw..,- .
clarified. The OSC representative will coordinate efforts to"resolve- "
this situation with the EPR flttorney, PflBER, and Conrail.

100563



n FUTygE_PLBHg .. - "

a) Weather forecast - 1Q05C probability of snow arid freezing rain
tonight and into tomorrow. Expected accumulation 3-6" of snow.

b) HEPCCO to be on scene Thursday, March £, 1984, to install 3
perimeter groundwater monitoring wells.

c) Prime Contractor to continue excavating of backfilling Phase II
area and installating pipe drainage system"" Phase I area.

d) The OSC to forward the $1 million exemption letter to ERB HQ for
review.

"HQMflS I. MflSSEY
•ENIOR OSC REGIOH III

GLENM
JSC REPRESENTRTIUE
iSCG RTLRNTIC STIKE TERH



FUTURE PLfiNS'-;-. ;._::. T.-™̂ -'"- : :: -".--.- - V j: r v-̂ -v - - -.-.=* -- -. —— --•- - - - - - - - -

a) Meeting with Mrs. Terry Shaner scheduled for 1000 hrs., Wednesday,
February £§, 1984 regarding the moving of her husband's vehicles.

b? Towincf service to be oir-scene 1030 hrs., Wednesday, February £9,
19S4 to move Shaner*s ĉ rs from excavation area. The operations is to
e video taped for document at ion/ _ !-,---—- - -

c) .OSC, Thomas Massey, including in the ̂ 1 million dollar exemption
letter an additional request for""a 30 day extension.

d) Prime"Contractor .to cQiotinue excavation and backfilling of Phase
II area"along with completion of pipe drainage system.

THGJIflS I. MRSSEY .. -
SENIOR OSffi REGION III " •" -

_T. S. F/.) GLEMM
JSC REPRESEMTflTIUE
JSCG HTLRHTIC STRIKE TERM



OLREP 5 £ - - - - - , - -
BROWN'S BfiTTERY BREAKING SITE

TILDEN TOWNSHIP
BERKS COUNTY, PR

SITUPTIQH £1700 hrs., February £S_ 19843

a 3 Personnel on-scenes
USCGxfiST -£
TRT -£
Prime Contractor -14

b) Estimated cost to date:
EPR $£1,000
TRT £9,700
USCGvfiST 16,937
Prime Contractor 446,,300

c] Heavy freezing" rains overnight continuing into the morning hours.
These conditions making site operations extremely muddy and disrupting
excavation and backfilling efforts. =- ^" --

d3 Eased on the weather conditions and the safety condition, 1000
hrs the OSC representative ceased site operations^or the day.

e; 1£ truckloads of gravel delivered this" date.

I fiCTIOHS TRKEK _ . _ __.____..____..

aji Prince Contractor worked on pipe drainage system until weather
conditions prohibited these operations. Prime Contractor then worked
on Phase II excavation and stacking of railroad ties.

b3 OSC representative contacted Hrs. Terry Shaner regarding the
removal of the vehicles parked in the Phase II excavation area, fin
offer was made to contract and arrange for the removal of the
vehicles. Mr. Shaner is unable to make arrangements due to- his
injuries. - .- -

c) Prime Contractor contacted professional towing company to
facilitate the reaoval of Mr. Shaner's vehicles.

d) TRT contacted Pfi Coaounity ftffairs planning supervise, Bill
Kuaternick, concerning the status of the relocated residents5 leases,
i.e. termination of lease date. fir. Kvaternick advised that each of
the resident's leases will expire fipril 30- 1984. He also reô jested

..that he is advised if site operations are to be extended in order to
prepare for a lease extension.

e) BES Soils Engineer, Dick Irthoffer, on scene to assist in _
engineering aspects of site restoration.

ARJ00566



SPECIAL BULLBTIK
PAGE 2 ... .;. .

previously discuss.ed at a meeting attended by 'Mrs. Shaner (Mr. Shaner, was invited
but elected not_ to attend)... "~" . . . . . . . -.

After, .listening to this explanation, Mr. Shaner. stated this was the. first time
he heard -this. He further stated that this would not provide him with a
suitable parking area. for.;his business ventures.

M« Thomas" Massey then requested a "written statement from Shaner to clarify
any misunderstandings". The OSC stated" that._EpA A^ornj-e^,would be in cpntact-
with Shaner's-lawyer. .~-_ ._ . ..

N. Shaner, was" dissatisfied .witlxjthis. resQlution. ;and ordered . all" personnel .and "
equipment off his .property. Mr". Shaner -then left the command post uttering
profanity as to the present situation. OSC was immediately notified and
directed,.OSC representative^to comply with Mr. Shaner's orders.

0. Mr- Shaner then went on site to personally order the workers off the site.

P." Mr. Shaner said to Mr.- Baracowski, HE'S, "Get"your equipment off my property."
Mr. Baranowski told Shaner.: that he was in the process of moving his equipment
onto .the Conrail property bordering the site.-- Mr. Shaner then said ."I will
not. be. responslble""f or any of .your equipment."

Q. The OSC promptly called" JEFA"""Attorriy!s" to "inform" therajof the situation. All
site personnel are on standby until further notice. .;. -_/ . _ ~ .

R. Due to this...situation, the follpwing~additional -costs will-be, .incurred;

1 . Estimated "t_qtal: standby cos_ts_ ._.(.inclu_des"FEMA). $.4075 per-.day
2. "Estimated-cost i day lost .2/29/84 $6,000 " =." ^
3". . Estimated . remobilization'.cost $1,500 "'.".
4- Additional cost will" be'""incurfed :due to" make-up time" (weekend rates)

Thomas I. Massey
Senior OSC.Region III

Lt. S. P.i)Gl.enn
OSC Representative
USCG Atlantic Strike Team

ARI00567



SPECIAL BULLETIN K
BROWS BATTERY BREAKING SITE .. " _ . " ; . . . . . .. . : .:

TILDEN TOWNSHIP ~" : " :
BERKS COUNT!, PA

I. SITUATION (1135 hrs., February 29, 1984)

A. At 1015 hrs., this date, Mr* & Mrs. Shaner arrived on site to-discuss the
movement of the vehicles off the excavation area by a to.wing..-_service hired by
the Prime Contractor.

B. Mr. Shaner remained in vehicle due to his recent accident while Mrs. Shaner. .:.
went Into command post .to talk with OSC representative and site personnel.

C. Mrs. Shaner expressed concern as to the condition of the access roads and 'to
the extent and usefullness of the pipe drainage system. The BES Soils Engineer
explained the drainage of the site and purpose of the pipe drainage system to
Mrs. Shaner.

D. Mrs. Shaner also requested of.the OSC representative that she be presented .with
an official letter as to the final condition ;of the site. She^stated-that she
has had several offers by various companies to. locate their business on the
back section of her property which is the location of the landfill. Mrs. Shaner .:
stated that these businesses would require_large pieces of equipment that would
be moved over the landfill. She further stated that she was under..__the impression
that at the close of the operation this landfill area would be capable of
withstanding the truck traffic. At the close of this discussion, both Mrs. Shaner.
and the OSC representative were in agreement that she would be presented with
this letter by early next week.

E. The OSG representative Informed Mr, Shaner=.that he would be presented with
this letter as soon as possible and Mr. Shaner told the OSC representative he .:
would close down the site If he was not presented with the letter_._by Friday,
March 2, 1984.

G. Terry Shaner then expressed concern as to the fill material being used in the
Phase II area. The OSC representative Invited Mr." Shaner.. into the command post
to discuss this matter with BES Soils. Engineer.

H. Mr. Shaner, OSC representative, and personnel from BES then discussed in depth
the problems associated with the moisture In the roadway and how these problems
would be resolved by the end of the project.

I. Mr. Shaner expressed considerable concern as to the final condition of the land- _
fill area.

J. At this point OSC, Thomas Massey, called the site, to talk with OSC representa- _-_
tive for update of the site activities.

K. Mr. Shaner then expressed his concerns to Thomas Massey over the phone. Thomas
Massey, Senior OSC, explained EPA's position regarding this project. The OSC
went Into great depth explaining the government's legal obligation and limits
to the final desposltion of Mr. Shaner's land. The OSC clearly •L« + Ad that
government would not construct, a parking area" over. the._landf111 ^,.
the landfill area with clay and soil and finally seed the area .taJprorteuo...-.̂
from environmental conditions. The OSC. further stated that these items were
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SZ?.KS: COUIM'l PA

SITUATIOI\T (1700 hrs., Wednesday, February _29,_ 19S4)

A. Personnel "on\.scehe:.̂ _ ""r™""-"--'."' :.:: -.-.' "--'~r"'".":".~™.-:":"""""" ":f!1
USCG7AST . :. _._' -- 2. ; _ "
TAT ' .- 1™ 7 ' "•"" ""' " " "' "_ """"
Prime -Contractor., r "14 .. . ... . - . .. .... .-, ___..^__.. ,-_._... _,,,_-̂ . _-,,_

B. Estimated- coŝ t tq-_d^t_e close of .business-February .29, ~1"93_4:"
SPA"""' " "• "•"*"§ 21 ."cob-.::./::i ::;=._.:::\ ?.'Ii\"̂ :̂;:;::":;:. i~
TAT • "". - ".30;,QGQ "." v"-"'~ ~" " r"": ~' ~ T - . ~ _ " _
USCG/AST" _ _ ^ - _ " i " ' " " ' ' "
Prime rContractor . ':--tr...̂ 45

C. All^site personnel "and equipment off site on standby until .further, notice.
See Special Bulletin K. __ __ _ _ ._ _ _„. .. ,___.

D* Correction in SpeciaL. Bulletin section R: dally standby cost is 54,075 not
$475,000. __ ' ";" .7'";.." _̂ /̂77̂ 3lJl..~7-"71,..",lrl l_"..':-.~.

E, 27-.-truckloads"-approximately 405 cu yds of fill delivered this date. -• -^ "

F. Approximately 3510 cu "yds pf fill -delivered. to__ datei Phase; _II.

II. ACTIONS-TAKEN _""". ".. ~ ~''' """..".""""""","""" :". . !""" T " "T""""" .̂ "̂ J

A. At -1035 hrs. .this .date, Terry ShaherT property o.wner, ordered all staff .and
equipment off site-due to his dissatisfaction, of"site restoration plans. Refer
to Special Bulletin K."""""

B. OSC and EPA Attorney, Kernit Rader," preparing 106 Order" _letter to be .hand
delivered., .to .both Terry Shaner = and "his lawyer. -"

C. OSC r.epreseritative unable to contact Shaner. at ..home to obtain his home address
for hand delivery of the 'documents"!"' "OStJ""representati've "contac"ted -Shaner1 s
lawyer, however","" he"""dld not know Shaner's home address.

D. OSC and Kermit.. Rader contacted. Mrs... Terry Shaner 1530 hrs. regarding site
operations/shut down.

E. Prime Contractor, worked until lP3JL.h£s,r .installing pipe drainage system and
excavating and backfilling Phase II area.

F. James "Burke, EPA Office of Congressional an_d Intergovernmental Relations,
and Timothy Hartman, FADER on scene 1040 hrs."

III." FUTURE "PLANS ..... .

A. Terry Shaner to be served 106 Order tomorrow, March 1, 1984.

B. Site -personnel -to renain on s_tandby until further notice from OSC. •
I. MASSEY _". .. '•"..",=._. .. . . ".. "".._""." .. .- '„ 1.J.Z-- .. . . ...
osc HE.GIOII in. . ." ::-̂ .._î v_/.:'!J.:v.±':":-.z:î .:'-:~.1:-"-"-r:~_" " .___."".."_ """
/" / - *-" - -. "--- -" ,̂ ". - - - - _ - . -. ... -: •- - . ._„ • . " ,(. / : , : . —" «..;•--.-;• ./.„--; . ,-_ _- =:--~- v_ __ :. •..;._;-:«. -.-..-.— - . „ ^ -~ ;.« . ̂:._̂ v ~~, . ..
'Vji-̂ ' __ ' - -'---• -- " - " ".~7 ~~ --.. = -«= -"' -^^.i-.-^.^v-- - -..-'-- ~t~-'~=, --- T=.-̂ .-.̂  LajaZt-ijsi, =.-_".'. -1-- a = .

"~ ~ ---- ----- " " - - ™ ~

TRISẐ A;: .: ,..::. ̂ „• "11̂  -fl"R 1 0 0 5.6 9



SPECIAL BULLETIN L "
BROWN'S BATTERY BREAKING SITE ".. - '.."-'-'. """" •

TILDEN TOWNSHIP
BERKS COUNTY, PA

SITUATION (1200 hrs., February 29, 1984)

OSC, Thomas Massey, Immediately informed Regional personnel including
Kermit Rader of the situation (see Special Bulletin K). This action is- -
considered unreasonable by the property owner. Previous guidance from EPA
headquarters, Kans Krump, Indicated that there. _could be no enhancement or
facilitating construction of a parking lot on top of the previously approved
disposal area (250 x"TSUO ft). Previous Polrep's have indicated a cost estimate,
and this personal request of Mr. Shaner's would be approximately over a
quarter million dollars. Kermit Rader, EPA Attorney, to prepare a 106 Order
immediately. OSC will have this order hand carried to Mr. Shaner and his
attorney as soon as possible since this shut down will cause considerable
expense. If the 106 Order is not sufficient and Mr. Shaner still denies
access to federal work crews, OSC and EPA Attorney will plan a stronger course
of action to include any restraining orders or .other instruments, that will
enable the federal crews to continue on stabilization and control of. this
emergency clean-up site.

rIOMAS I, MASSSY -- .
EJIQR OSC REGION III

T. S.O p. GLENN
SC REPRESENTATIVE
SCG ATLANTIC STRIKE TEAM

ARI00570
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D. OSQ is concerned About certain;""cp_.nstructu_a_l__i_s.sue"s at the._si_te ..both, past and
future operations inclusive. OSC through TAT special project is arranging for
a special consultant from Roy F._ Weston, "Inc., to deal with these .construction
issues. ' " - - ' " ~ " "''"" l *''V-̂ ?"'1 T* ***•!!!?.n :"̂ '.̂ L̂̂ ^̂ f.-̂ ™-*̂ .̂.•" •:*"•*_:*'_•." •- *• - T

E. Sgt. William Houts, Conrail Police Department, on scene 1140 hrs. ,tp_ discuss
movement of Shaner's vehicles. OSC representative and Sgt. Houtz met with
Mr. Leibensperger, Shaner employee, Sgt. Houts advised that if Mr. Shaner
agrees"" to._haye"_the_ vehicles" moved, _ =EPA_ will incur, the^cpst, however, if...
Shaner refuses to1 have cars- moved", then Conrail will", move the vehicles at
a cost to Shaner. " " "" " """ "—-"-"""" " -~ -—.---—------- ----- - - _ • -_-

F. Prime"Contractor .completed work on pipe drainage system and.continues exca-
vation and backfilling of Phase II area.

G* At 1415 hrs., Shaner gave OSC- representative verbal authorization to move
vehicles. Shaner continues- to display dissatisfaction of sits activities.
Shaner also, continues _to. threaten both, civil .and media.-actions against
site operations. ; : - — .= - . - . . - .

f

H. OSC representative, TAT, Prime Contractor and PADER reviewing site operations
to determine ways to reduce costs ahdjstreamiing on-site efforts. Considerations
are: . _——— — _ ____--_ . E .. _._._-__ ___•--__ - _ ...
1) Subcontract for. site security
2) Reduce federal monitors on site _.j!"___^_ 13 =
3) Review'of comments generated by Weston Consultant on equipment and ...

personnel utilization

FUTURE-PLANS ." . -. • - - " . .. ---I"-"". .:-̂ :-.: ..-V.:,^

A. OSC and special consultant to be on scene tomorrow March 2,1984 to observe
site operations. '

B. Towing firm to be on scene 1QQO "hrs., March 2, 1984 to move Shaner1s
vehicles. This operation will be video taped for documentation.

C« At 1000 hrs., March 2, 1984 Gas Company to be on scene to pressure test
ShanerTs fuel oil tank that Shaner alleges was damaged due to site activities.

D. Weston Consultant to be on scene week of March 5 to 'assist in assessing
site operations.

E. NEPCCO to be on scene Monday, March 5* 1984 to install 3 perimeter monitoring
wells. _This operation had been scheduled this date, but due to inclement
weather conditions earlier this -week, the work was post-poned.

F. Due to lost time this week, approximately 12 hours. OSC representative to
determine if site operations wiH be continued through weekend pending weather
forecast. _ _ : -:""

THOMAS I. MASSEY
3ENIOR OSC REGION III

OSC REPRESENTATIVE
JSCG ATLANTIC STRIKE TEAM



POLREP 54 BROWN'S BATTERY BREAKING SITE - .. ', .
TILDEN TOWNSHIP
BERKS COUNTY, PA

I. SITUATION (1700 hrs., March 1, 1984)

A. Personnel on scene:
USCG/AST - 2
TAT - 1
PADER - 1
Prime Contractor . ... - 14

B. Estimated cost to date close of.business March 1, 1984=
EPA $ 21,000
TAT . .. 30,300 - .... . __
USCG/AST 17,650
Prime Contractor 463»300

C. At 0730 hrs., Prime Contractor remobilizing.

D. No trucks of backfill or gravel delivered this date due tp the site closure. . ,
February 29, 1984.

E. Estimated 12.5 days contractor may work under present ceiling (weekends
excluded).

II. ACTIONS TACT

A. The OSC (Thomas Massey) received a telephone call approximately 1800 hrs.,
February 29, 1984 from Mr. Shaner. The OSC In telephone conversation at
2200 hrs. spoke with Mr. Shaner concerning his previous denial of access to~
work crews on his property. The OSC had previously spoke to Kermit Rader,
EPA Attorney, at 2100 hrs. who indicated he had spoke with Mr. Shaner'-s lawyer
stating EPA's intention to Issue a 106 Order with penalties of..approximately
$5,000 a day Indicating possible Involvement of federal marshall to aide In
access of federal work crews. Mr. Shaner in telephone call..at-.2200 hrs. stated
he is withdrawing his previous denial of access of work crews on his property.
Mr. Shaner, however, was very adement in his many different issues which he has
raised in the past as to the resolution of his demands. The OSC considers
Mr. Shaner1s demands to be unreasonable and his allegations to be on most
Issues untruthful* There has been a pattern of Mr. Shaner!s heresay on many
different Issues which have been Investigated and found to-be untruthful.
He indicated In his conversation that he Is contemplating a law suit
primarily based on the fact that we are denying him a livelyhood. Kermit Rader,
EPA Attorney, was requested by OSC to prepare and hold in obeance
the 106 Order and other possible legal message that could be immediately
served to Mr. Shaner in the event that he will deny access again. (This was
the second time Mr* Shaner prevented work crews on his property and it
shall be noted he .has threatened at least 6 other times to "shut' down the
operation."

B. At 2230 hrs., .February 29, 1984, OSC contacted OSC representative advisins- that
property owner, Terry Shaner, has reconsidered and is allowing t5
federal forces to resume project activities. —— -—- - ~ - —

C. At 2300 hrs«, Febraury 29, 1984 OSC representative contacted project manager
and advised him to have personnel on site to resume work the next morning.

flR!00572



f) Ed'̂  Towing" Service on scene "1030 hrs,̂  to move Shaner5s vehicles
off Khase II excavation area. / _.;•;_ :'":__.'.:".-.

g) Byron Eradd^ (representing General Eatterq) on scene this date to
photograph site activities.

h) Terry Shaner offered the _OSC shale from a property he owns for
use on the site. Shaner complained to the OSC that this shsle material
w-=_s the type of fill he wanted on th_e_back Phase II area.

i) EES, Weston Consultant, TfiT and Terry Shaner drove to Shaner5^
property location to access the feasibilitu of usinq fill from
Shaner's property as opposed to the location presentlq beinq acce-=:̂ d.
H written recommendation, is to be presented to OSC bq'~EES We^Ton
THi Monday, March 5, 1984. OSC to concur with Kermit^Rader reqardinq
situation. ^ ^

j) Regional Rdminis_tration .approved the additional fwndinq
H signed copy was Federal Expressed and telefaxed to EPfi HQ to
expedite HQ approval, fis of close of business this dat^, ther^
remains approximately 10 working days of funds for the Prime
Contractor under, the curept. ceiling o_f .$5SQK..___

k) TRT collected samples fro« Phase II excavation ar*=-a and fill
material. . . ._ . __._.

13 QSC, OSC representative, TflT and Contractor concurred that it is
inoperative to the progress of this site work that the contractor
continue working through the weekend. This decision was made in ord̂ r
to take advantage of the dry, but cold weather and also to mak^ up for
lost time. r

-II FUTURE "PLF.NS

a) Prime Contractor to be on scene the weekend of* torch 3 and 4 to
install additional drainaoe sustem.

, - " ' " •"-, -"'" "", :::-' - , ̂  ' ' ' ~-̂ ,̂ 3g . - - •«"„ .,„, , , . - , . ,....-. -„,=?;„..,.,, , ,....,,,,„.,

b5 Pinkerton Security to be on scene March 3, 1984 to beoin security
Lj.-t-r-L' . . . .3 &work.

c
wells.

NEPCCG to be on scene Monday, March 5, 1934 to install rnonitoring

"HGMfiS I.
5EHIOR OSC REGIQM III

-T. S. P. GL
ISC
ISCG RTLfiHTIC STRIKE

*Rlfl.0573



"'GLREP 55
BROWN'S BflTTERY EREfiKIHG SITE

TILBELN TOWNSHIP
BERKS COUNTY, Pfi

£*300 hrs., March 2, 19343

a) Personnel on scene-
EPfi - 1
TfiT - £
USCGvfiST - 2-
PfiBER - '- 1
Prime Contractor - 14

b) Estimated cost to date close of business March 1? 1984:
EPfl $ 2,400 - - - -
TfiT 30,900
USCG/fiST IS, 000
Prime Contractor 464,032
Estimated caŝ  to date is $577,161.

c3 Weather! cold, clear

d) QSC, Thomas Massey, on scene.

[I flCTIQNS TfiKEH

a) OSC, OSC representative and TfiT met with Terry Shaner this date to
discuss current issues. QSC hand delivered letter to Shaner regarding
telephone conversation of February 29, 1984. The OSC reinforceS
the fact that he is available for comment to Shaner for any issues
of concern-

fa) fit 1000 hrs. , Hafer Petroleum Equipment Ltd. on scene to pressure
test Shaner ?s underground oil storage tank. Hafer found no damage to
this tank, however, he was unable to pressure test the tank due to an
illegal venting system.

c] PfiDER attempted to contact state fire marshal 1, Carl Mindler,
regarding Shaner*s illegal venting system of the above Mentioned fuel
oil storage tank. The fire marshal was unavailable at this time;
PflBER to follow up early next week.

d) Weston7 s Special Consultant on scene 0330 hrs, this date to assist
in excavation and consolidation projects. Consultant advised the OSC
representative that another drainage profa leas along the Schuylkill
River side of the property.

e) flt 1100 hrs., Pinkerton Security on site to review site
operations. Prime Contractor hired Pinkerton for security »^ a _cost
savings measure (It is estimated that approximately $1300 a *"*" * *
be saved). - - - . . . _

,100574



:'OLREP 57 = —? BROWN'S BflTTERY BREAKING SITE
- TILBEN TOWNSHIP
BERKS COUNTY, Pfl

illLEIIQN £1700. hrs., Sunday, March 4," 1984) T """"""

a ) Personnel on scenes _ _. - . .. _. _USCG/RST - — - — — - _ £ - - - - - - - -
TOT ' ~ " - i ." ."" " ".' " "
Prime Contractor - 12

b? Estimated cost. to -date close of business March 4, 1984:
EPfi $ £,400 "
TfiT . :" .. 31,500
USCGvfiST - - -- 19, £03 : = ..'...
Prime Contractor 497̂ 049
Contractor ceiling" 580.000
Total ' 613, 1 5 £ ""--":.". " . " - " " .

c) Weat her = c1ear

LI RCTIONS TRKEN

*) Prime Contractor excavating Phase II area previously occupied bu
Shaner5s parked vehicles.

b) TfiT compiling file on all confrontations with property onwer,
Terry Shaner.____ ~ ^ " ~*" "... _ .*""'

Ill .. FUTURE PLfiHS ::" "V / .""=:-~" ~%..̂"-:.~". r:.- { ,--̂ -̂ --::~ ". : •"":"_. ̂" ~- ".: _ _

a) HEPCCO to "be" cm scene Monday,"MarchS, 1984.

b) Prime Contractor to complete secondary drainage area Monday, March
5, 1984 with the delivery 6f more qravel.

c) Weather forecast tomorrows rain

FHOMfiS I. MflSSEY
SENIOR OSC REGION III - -

_T S. P.
3SC REPRESEfftetlUE
JSCG fiTLftNTIC STRIKE TEftM

ARI00575



PQLREP 56 _--• BROWS "BfiTTERY BREfiKING SITE
TILHEH TOWNSHIP

_ BERKS COUNTY, Pfi
1 -SHyfillOH- fiTOO.'hrs^March"3,1984)

a) Personnel on scene:
USCGvfiST" _ g "
TfiT ""—-i ' • ;
Prime Contractor - 13

b). Estimated cost to date close of business,this date:EPfi " - - - - - - $ ~-z~3Q(j- -
TOT 31,£00
USCG/RST 18,49£ _
Prime Contractor .__.4S5,458 -----
Contractor ceiling~"~':58Q\000
Total ._ . .-$600,543.84

c) West heri warm

II RCTIOHS TOKEN . . ....."_... . ..... .___.... ,. " . . . . '
a) Contractor, USCG/RST, and TfiT on scene 07£p hrs., to commence site
operations. Site-^ef forts concentrating on the. "installation of an
additional drainage systefft in the Phase I /drawing area.

b) R. Geigef^rGerieril^ Batter*/ Consultant from Empire Wrecking
Company"; on scene 0930 hrs,, to observe and talk with site personnel
about site status. - - - - - = - — - -----

c) Terry Shaner. £ property owner) on scene. Expressed approval to
Weston Consultant regarding efforts made this date to improve drainage
in Phase I .area. " -- — - - - - - - "

d) Pinkerton Security service on scene to begin security work.
Ill FUTURE PLfiNS -—:---.,.----- — _^- - ,. - y; - ̂  , - - — ;

a). Prime Contractor to continue work on french drainage sustem and
Phase II excavatin. ~"

b) Brainage system to be completed Monday March 5, 1984 with the
delivery of gravel.

c) Favorable weather forecast for tomorrow, March 4, 1984.

THOMfiS I. MfiSSEY
SENIOR OSC REGION III

-T. S. P.
DSC. REPRESENTfiTIUE
JSCG flTLflNTIC STRIKE TERM

flfil.00576



* '-' " -"•"--"-:-:i~:"3RpWM*S BfiTTERY BREfiKING SITE
_ • • _ • - - - - -; tlLBQH TOWflSHTP

Vf-.. r:"i:"r"'-BERKS._CqUMTY, Pfi
ySIiQM . C1700 hrs,j Tuesday, March,6, 19S4)
a!i Personnel on scene: _ _ ._....
USCGXRST - 3 " • ''' - .
TOT - "" ------------«--i
PftDER - . -- 1
Prime Contractor - li _ _ . _ . _

bJ Estimated "cost to date close of.-business March 6, 1984:
EPfi $ £,400
TRT 32,100
USCGxRST '£0,039
Prime Contractor.' 514,386
Pro i'ect total - Ct3.i,9£5

Contractor Ceilinq 5S_(Tj,0_OU_

c) 14 truck loads of gravel" "dellvere'd .this date for use on the
driveway areas. ; - -•----——-.-—,--.. .. - -. ̂ -.̂  -:- .----.-=.

d) Weathers overcast, cold

RCTIONS TfiKEIS
a) Hue to heavy rains "yesterday iteftt 5,r13(b4, the site was very
muddL. and'generally in poor "istrape for excavatibrr and grading. For cost
effective reasons, the OSC representative decided to h<*ve the
contractor work a half day, concentrating his work
efforts" on•equipment and site, maintenance.

b.) CIC, Charles Walters, on scene this date for view update of site
operations." —..---—.__....--_._—_. .-.._....-:- _ _ , . _ _ . _ _ _ -

c) Rt 0900 hrs., Terry Shaner, property owner., hand delivered a memo
to USCG/flST'persotrr-el regarding the incident when his truck was stuck
in the driveway. He claims that the incident damaged his w«*ter pump
and feels EPfl should reimburse hi» for the cost of a new water pump.
This letter is to be returned to Shaner for more detailed information
relating to dates, costs etc.

d) Terry Shaner moved his tractors parked in the Phase II excavation
area at the request of the OSC represent at ive.

e3 EPfl," OSC, avict5 Rich Zambito requested "that" the site cost tracking
records be red-lined between Harch 1 and £ for deaarkation of when
General Battery became liable for clean up costs. EPfi presented a
CERCLfl 106 Order to the General Battery Co. on March £, 19S4.

f) Under advisement of the OSC, TflT contacted Susan Delparo, ERB HQ,
concerning additional funding requests. "Ms. Belparo advised TflT that
this request was currently under review and that authori
be expected within the next 6 days.

ARID0577



-'OLREP 58 BROWN'S BflTTERY BREAKING SITE
TILBEN TOWNSHIP
BERKS COUNTY, Pfi

I SIIUQIIQt! t1700 hrs., Monday, March 5, 1984)
a? Personnel on scene:
USCG/RST - 3
TRT - 1
Prime Contractor - 12 ..= " "

b3 Estimated cost to date close of business March 5, 1984=
EPR ~'* £,400
TRT 31,800
USCG/RST 19,657
Prime Contractor 507,960
Contractor ceiling 580,000
Total *6£4,817

c) Weather: snow, rain

d? Funds for Prime Contractor to be exhausted by the weekend of March
10, 1984. Therefore,there exists an urgency for'the additional
funding approval.

II RCTIQHS TRKEN
a) Weather conditions severely hampering work efforts.

b) Prime Contractor working on secondary drainage area and Phase II
excavation.

c) Rt 1200 hrs.,,-OSC representative halted work efforts in Phase II
area due to inclement weather. Work crew reduced to 6 people for
completion of drainage area.

d) DC1 Snyder on scene to replace Lt, S. P. Glenn this date as OSC
representative USCĜ ST.

e) George Savage (local resident) stopped by comc&and post regarding
inquiries to a letter he had received. Mark Selman, PftBER, to follow
up.

Ill FUTURE PLRNS
a3 Rains forecasted to continue into the night.

b) Prime Contractor to continue excavating and.backfilling Phase II
area.

c3 CBC, Charles Walters to be on sce-ne Tuesday, March 6, 1984.

THQMRS I. MflSSEY
SENIOR OSC REGION III

LT- S. PJ
OSC REPRESEMTflTIUE•
USCG RTLflNTIC STRIKE TERM

ARI00578



so ••-•-.:.. .... :. -- -- -
BROWN 'SJfiTIEHY BBERKING SITE

... . " .TILBEN TOWNSHIP
-"-— "BERKS COUNTY, PR

flSOQ hrs. , Wednesday, March 7, 1984)

a) .Personnel on scene: :^._ '̂ ,_̂ ~ .-^- ... . _ _ — - - . - - - - ^ 'USCGXRST """""" 7;C - 3 . . :_!:• ;.__:. , _ . . _ . _ - - -
TRT . - £ - .
PRBER - ;1 . .... ' - - - _ - . - . - - • ; ,'.::-.. -?-r ̂ -rrwr -'--.=
Prime Contractor ^ 13

b) USCĜ fiST DC1, Jim Snyder, replaced Lt. Phil Glenn as OSC
representative. " . . _ _ . . - . . - •.."-" ...-

c)= £stijsated Contractor costs close of business March 7? 19S4-
$535,000. Contractor's current ceiling is 580 K.

d) Contractor site .work efforts concentrating on excavation and
backf illihcj the Phase II area. It is estimated that more than 80"i of
the excavation of the battery casings has been completed in the Phase
II area, with consolidation still continuin.q.

II RCTIONS TRKEH

a) The OSC representative has decided to expand the normal workday
two additional hours in order to take advantage of the clear weather-
Longer work days will comme-nce on Thursday, March 83 1984.

b) USCG/flST5 OSC representatives Phil Glenn and Jim Snyder, presented
site, owner, Terry Shaner. with a letter requesting that all past and
future requests, concerns and remarks be submitted in writing to the
on—scene OSC representative. In turn, these communicat ions from Mr.
Shaner- will also be^replied to by the OSC representative in written
form. " " . . , . , . . -,-~. ---• . - - > ---•-•- -± <— — --.: _——--:- :.:..-• ; -

c. The OSC representatives aqain personally requested Mr. Terry
Shaner Csite owner] to move his trailers and miscellaneous items that
are in the general viscinity of these trailers. Since January 30,
1984,, Mr. Shaner has been verbally requested eleven tioies by the OSC
representatives to move these pieces of equipment with still -no act-ion
taken by Shaner. , ---.^.-. •-.-. -

d3 Under the advisement of the EPfl Rttorney, Kermit Rader, if the OSC
representative decides that all reasonable efforts have been made to
have Pfr. Shaner move his equipment, with no response, then the OSC
representative.should initiate a contractor to move these items.

e) TRT, Contractor, arid special consultant took saiaple of a local
clay type soil to Ge'neral Testing Laboratory Tiear Bllentown, PR for
permeability testing. If this material proves to »eet the advised
permeability specifications,' use of this local soil could
possible cost savings of £5"; less than_originally estiraat*

area. '^"" -_" "-' :_"r~" .. .".~:..,... ~ •

flR100579



Ill FUTURE PLfiHS _ .... :..._.,. _........_....;. _ .__ , _, -

•illing Phase II
area.

b J Due to current^inclement weathfF flEPCCO has post-poned
installation of perimeter monitoring wells to Monda»_j? ilarc

the
ilarch Vdy 1984.

THOURS I. MRSSEY
SENIOR OSCREGIOH III

DCl SMYSER
OSC REPRESENTRTIUE
USCG flTLRMTIC STRIKE TERM



OLREP 6i . .;-r;_rr-;;;.: "::;-:_ ....._:v _::. ...... .__. \_jri-y:. -•-:.::
S BfiTTERY BRESKIhG SITE
TILBEH TOWNSHIP

BERKS COUNTY, PR"

(1700 hrsr. , ;Harch B., i9S4y__ V.

a 5 -Personnel" on scenes
""' "' ' ""

PRIMER .. "v..." - - _ i - - ..•":'•*:""•.•"•"." : .....: . ;:
Prirae Contract. or- -^13 . , , - . - - - , - - . = -•„._-

b-> -Estimated costs close of business March'3,
USCGxfiST 21,193.94 '
TRT 33,000.00 .' " * ' 1 " ' l ^ - — — ----

CoinX."ra"ctor " 546,707.61
CurreWC" contractor ceil i Tig is
Total funds reraaimrig 3̂3,293.0̂ " "'""'*'" ."" ~"""

c)- 56 loads backfill truciied" in this date "for Phase IF area.

d) leather: sriow this afternoon into "tor&brrow morning- 4 - 6 -inches
expect, ed . •

RCTIQNS THKEH ; _ _ _ ' _" J

a) . .OSC representative CGVftacT,ed" Ter:rH Sharner this date.

b) Bue"To heavily falling .STKJW, OSC f-epreserttati^e shut down site
opera't i bns at :I535 hour_s. " • ...

c) -On Msrch" f, 1 584 Hf. Shaner "seated "he wou'Icf contact possible
sources- to moye trailers arid would get -back with OSC .representative on
March S, 1984 ; about the matter. Gn'ilarch S^ 1984 a registered letter
was sent to Hr. Shaner concernitig movement of trailers" on site. 1000
hours March 12, 19S4 was the tiae limiT put on the letter to respond.

I l l FUTURE PLHS __ _ ..... _ _ _ _ J . _ : . _ _ _ _ _ . . . _ _ _ _

a) OSC "representative to determine if work is feasible on March 9,
1984 due to heavy snowfall.

THQHftS I.
IIOR OSC 9£GIQ8 III

OSC REPRESENTfiTIVE!"
USCG RTLBHTIC STRIKE TERM

flRfOOSSf



f } TRT continues to take subsurface soil santples prior to backf illinq
operations. These samples will be subsequently analyzed for total
lead.

II FUTURE PLRHS

a3 Site operations to commence at 0700 hrs., and finish at 1SOO
hours. -

b) OSC representative to contact Mr. Shaner in writ ing"Thursday"March
S,, 1984 concerning trailers on site. If there is no response from
Shaner within 48 hours, the OSC representative will initiate
relocation efforts. -

c3 Weather forecast for Thursday through Friday calls for 4-6 inches
of snow,

d} OSC representative to contact ERB HQ to increase Prime Contractor-
ceiling.

HOMRS I. MRSSEY
QSC0REGIQH III

.&.L?y~- - - - -
RMES H. SNYltER
3C REPRESENTRTIUE
3CG RTLRHTIC STRIKE TERM

fiR100582



POLREP 62 .- ~ - - --- ~-"~ ---"-" :Â r-'̂ :V:.̂ -IJ- ̂ .;̂ -:̂ -.- '•".-'•• ::^-^->-..-•• .̂ ~:v I.. >;."-.:. :: ... : .=-
BROWN'S ERTTERY BRERKING SITE

TILHEH TOWHSHIP
BERKS COUNTY', PR

* SliySIIStt (i^OO hours, March i£, 1984J

a 3 Personnel on scenes
USCGxRST _ _ " - £ " • • ' - . " -~-:-
PRDER _ "_ , - i . - -
Prime Contractor — 13
Special "Consult-ant - i ~~~"" ~ ̂ "

bj Estimated costs close of business March 1£, 1934:
EPR " 2,700_ ' "•" _ _'
TRT _ _ " ~"""33i"QQO~~" V""__ ~~ "" = = ..".."" ""^ ^" ' """'"
USCG'-'HSi ~" " """ ££^000
Prime Contractor 572,000 _--— .-.-=-,
Contractor Ceiling is 750K.

cj £9 loads backf 11 I^trucked in this~ date. -"

d) Site operations ceased"March 9? 1984 due to inclement weather. No
operations March 9 through 11, 1934.

RCTIONS TRKEM - - _ , ..„ _., ... „. . ..

a) Karen Larsen, FEF1R, contacted the OSC this date to find out job
completion in order to move -relocated families back into their homes.
Best estimate at this time is approximately the middle of May. Karen
Larserr to coordinate cost effectiveness of"extended leases on
temporary placing of residents in motels if lease extentions are not
feasible. -" • • - • - - • - - - - ---.-—

b) OSC representative talked with property owner, Mr. Terry Shaner,
about moveaent of trailers on his propert^T Mr. Shaner stated that"he
recommends Krsuss Ruto Service, Mertztown, PR to be the company to
facilitate the movement of the trailers off Phase II area. Mr. Shaner
stated he would like the trailers moved to another location instead of
the designated area_which was previously set aside for this purpose.
CSC representative did a cost analysis to determine the feasibility of
Mr. Shaner*_s;. request. OSC representative determined the cost to total
5K Cman hours, equipment, gravel, etc). OSC representative relayed
this information to OSC, Tom Massey, and OSC agreed to new location
but not to gravel addition. Mr..Shaner and OSC representative agreed
to the use of owner's railroad ties in lieu of qravel in new area.
Mr. Shaner was again contacted and notified of the above changes and
concurred.

c) Rt 1545 hrs,, OSC requested urgent consideration
EPR HQ, as to ceiling obligation."" Funds are under existinq conn-«<_».
Prime Contractor might be required to shut down if necessafq
procurement authorization is riot approved.

00583



SPECIfiL BULLETIN M
BROWN'S BfiTTERY BREAKING SITE .

TILDEN TOWNSHIP
BERKS COUNTY, Pfi ;

SITUfiT.IQN £0600 hrs.. March' 9, 1984)

OSC representative and Prime Contractor determined that work could not
be performed due to heavy snow fall (6-8 inches) and subfreezing
t eraperatures.

Other factors considered were as follows^

13 Unable to get backfill due to weather.
£) Conditions on highways would make unsafe passage for personnel
accessing site.

Contractor will be put on stand-by until March 11, 1984.

THOMftS I. MftSSEY
SENIOR QSCREGLSIS III

H. SNYDER
OSC REPRESENTRTIUE
USCG RTLfiNTIC STRIKE TEfiH

ft D I A fl ̂  Q !iH (1 J UUD 0 *4



POLRLP 63 "7.' -r,"..̂ - v '.2̂-̂ -̂~:.-_ ̂;-"̂ ----.;=̂ ZL./., ..2, .'. £:,;T_:-"-,;̂  "_
S'2RTTERY BREAKING SITE
TILDEN TOWNSHIP
BERKS COUNTY, PA

SIIUBIlOiT (T700 hours,, March 13, 1934)" " ","

a3 Ho^site.operations this date due.to 3-4 inches of snowfall and
freezing r^m making/site unsafe and rnaccessable to personnel =rnd
equipment. " . r

:s Ruto on scene this date to assess mpyinq of trailer-- nut ofarea. ^ . _ . _ . . . . . - . ..... .^ ..

-.r-r-^r--, , .^ ^̂ ^̂ A-̂ .yrsry ii'i federal-court this date to disi-u---- THF-Lt.RCLP. 1U6 order."-- ~ -- — - ....._.._.

II FUTURE FLflhS . ; - :--=" -= "=""• v,-?.._; -,::i;.-%:=r i:. -.;:-•- . - ,. - - :.-.-,_

!

-rdj Rr^us^ fiuto" to'Voraaience "mbyeinent of trailers on March 15 1984.

b) Site-personnel to begin site operations on March 14, 1934 weather
perm 11-1-ing. — - -

IflfiS I. MfiSSEY ^
IOR QSC REGION III " ... V. . .'..'. : ̂  1 ~.

S W. SNViDEK
OSC REPRESEHTRTIUE
USCG RTLflNTIC -STRIKE TERN

ARI 00585



d) flt 1620 hrs., official notification came from OSC, Tom Massey,
that Prime Contractor ceiling was increased 170K form 580K to 758K.

e) Dennis Heck (Pavex, Inc, Camp Hill? PR) on scene this date as
General Battery representative to determine cost of capping entire
Phase II area.

II FUTURE PLRHS ... - ^- .

a) Weather: accumulation of snow (4-6 inches) expected early March
13, 1934.

b) Krauss Ruto Parts to be on scene March 13, 1984 to look over the
situation on moving the trailers and give cost estimates.

c) Special Consultant to be on scene March 15, 1984.

THOMRS I. MRSSEY
SENIOR OSC,REGION III

ZIRMES u.
'OSC REPRESENTATIUE
USCG RTLRNTIC STRIKE TERM

flRI00586



!_J uSC awaiting information from fcpfl HQ__coT_:cerTiinq the:one
month CERCLR exemption and additional"funding""request.

"HOMRS I. NflSSEY
:ENIOR OSCJ^EGION III

fiMES W. SHTBER
JSC REPRESENTflTIUE
JSCG RTLRHTIC STRIKE TERM



POLREP 64
BROWN'S ERTTERY BREfiKING SITE

TILDEN TOWNSHIP
BERKS COUNTY, Pfi

I §Iiy8IIQN «1700 hours, March 14, 19343

a) No -site, operations this date due to extremely wet- ground
conditions caused by rtielting snow. Operations expect e3 to re-start
March 15, 1934 at OSOO hours.

b) Estimated Prime "Contractor costs to date close of business March
14, 1934: *5S2,7£2.Q1

II

a 3 'Terry Shaner contacted the OSC this date concerning" the boundary
of the apron that will be constructed around his main truck facility
that will support his cars and trucks.

b) EPR enforcement personnel informed the OSC that General Battery, a
suspect responsible party, has failed in Federal Court to persuade the
Federal judge to revoke the 106 order requiring them to clean-up. In
addition. General Battery failed to impose an injunction on EPR to
prevent the 106 order. "" - —

c) OSC representative., James Snyder, and TRT, Bave bright, met with
Terry Shaner at 1330 hours concerning those area's behind his main
truck facility that he indicates are needed to park his trucks. The
OSC representative showed hr. Shaner where gravel would be placed (60
ft from rear of building'J and indicated to Mr. Shaner he would
investigate the final plans for disposition of the area to the rear of
the building-

d) OSC representative contacted Karen Larsen, FEMfi, concerning
extending the relocated resident's leases for one month to May"31 due
to site operations being hampered and delayed mainly due to weather.
Extension of the leaseŝ for one month appears to be the most cost
effective alternative.
Estimated, additional cost:
- 1 month extension of leases _ $£725.00
- Hotel to May 15 5676.00
- Hotel to May 31 . 766£.QO

FEMfi's current ceiling is £3K and if the 1 month lease extension
option is chosen, FEMH's ceiling would have to be raised to
approximately £6K. QSC will advise EPfi HQ on this matter.

Ill FUTURE PLftNS

a) Due to two days lost this week because of weather, site
will continue through this weekend.

b3 OSC awaiting word from Karen Larsen, FEMR, on the feasibility of
extending the relocated residents .leases for one month to May 31.



Ill FUTURE"PLfiNS

a) Site operations to continue ""through this weekend due to two days
1ost this week -

b) Krauss-Rutb Service expected to be on;scene March 16, 19S4 to
begin movement of trailers in the Phae JI area weather permitting.

el.. Backfilling to resume March 16? 1SS4 weat_her permitting.

d) OSC currently awaiting final information" from Karen Larsen, FENR,
on the status of"the possibility of lease extensions*
- One landlord is willing to extend the lease for one month.
— One landlord has made comaitment_ to rent apartment Haq l,19S4but

will tr»4 to change coQimitment to June 1, 1934.
- One landlord has^not" been able to be reached.

THOMRS I. MflSSEY
SENIOR OSC REGION III

14. SNYBER
IREPRESEHTRTIUE
G RTLRNTIC- STRIKE TERM

AR1QQ589



POLREP 6 5 . . . . . . . - -
BROWN'S BflTTERY BREfiKING SITE

TILBEN TOWNSHIP
BERKS COUNTY, Pfl

I SITUflTIQN £1300 hours, March 15, 1984) ... .

a) Estimated Prime Contractor costs to date close -of- business March
14, 1984: 593K

b) Unable to transport backfill this date, due to poor conditions at
the backfill borrow site.

c) Rpproximately W<£ of Phase II excavation has been completed to
dale.

d3 Temperatures in the 50 ?s reel ting snow and site operations sloppy-

flCTIQNS IRKEH „ . _ . . . . - -

a) Krauss Ruto Service on scene this date" to "assess the movement of
trailers to designated areas.

b) Rt 1500 nrs. y Terry Shaner contacted the OSC representative to
inform him a tractor was stuck on the driveway area closest to the
Schuykill River. The tractor driver had driven on the snow instead of
the driveway to keep from qetting mud on the tractor. The tractor was
pulled out oy BES equipment. Mr. Leibensperger had just painted the
truck and informed the OSC representative he was not^ happy.

c) Terry Shaner informed OSC representative that he was not happy
with the amount of water on driveway. OSC representative explained
that due to the amount of snow fail and rising temperatures, no area
could drain that amount of water quickly.

d) Heavy equipment concentrated this date on grading the landfill and
fill compaction. Laborers concentrated on manual labor along the
railroad.

e) OSC representative contacted Karen Larsen, FEMfi, this date. She
indicated that she was still working on contacting the landlords of
the three relocated residents concerninq one month extensions on their
leases. Karen Larsen will advise the OSC as soon as all the contacts
are made.

f ) Special Consultant on scene this date to observe site operations.

g) TRT obtained 4 composite soil samples this date.

h) CjLai; perraeability test results received this date. Bat-- *
follow." . . . .



POLREP 66 . :.:.:" ..:.::.. •":..:".::_."""_ " ".•--" . - •"."..
BROWN'S-BfiTTERY BREflKING SITE

TILDEN TOWNSHIP
BERKS COUNTY, Pfi

s, Friday, March 16, 1984]

a) Personnel on "scenes ~
~_

TRT • "• - -"i • ._;• " " . : " : : " . " " " " . . .
PRBER - - i_;_; 7 ; " .;; ;.,_
Prime Contractor — 14

b)._ Estimated cost to date close of business March 15, 1984:L P R 3 K _ " _ _ _ - - - - . - .
TRT • • •- "34K~~ "" _
USCGXRST • ' ' " " ' " ~£3K .""V" "•-""•— ; 7
Prime Contractor 593K \_
Prime Cdntra'Ctor̂ ceaT'in. 750K

c3 Weather: cold, intermitant rain -

d3 SO truckloads'of fill Ci£00 cu ydsJ delivered this date.

e3 34S4 cu yds of backfill delivered to date, Phase II area.

6CTIQNS TRKETJ ^ s>_ ....._. _.._,. ^ ..s .._,_,_,.._ __.-,.- . . -

a) Rt 1030 hours, Jim Snyder, OSC representative, Jerr... Montgom^ru,
USCG/flsT,_and Lynn Neveling, TRT, hand delivered to Shaner the letter
from USC regarding the decision not to use Shaner 5s land on Route 61
for the source of backfill.

b) General Battery has asked the Federal Judge to hear th<=* rase -fipril
ii? 19S4 disputing the 106 order. :__ _ __ "~_ _._...

c) Rt, HOG hours, Krauss fiyto on scene to move Shaner ?s trailers off
Phase II excavation area.

d3 fit 1130 hours,- Terry Shaner on scene attempt ing to direct
subcontractor Krauss with request not in concurrence with Krausŝ BES
agreement. OSC representative informed Krauss that they are to fallow
orders given by BES exclusively. OSC representative had meet ing
between BES, Shaner and Krauss; situation resolved satisfactorily.

e) fifter this meeting, numerous problems arose regarding Shaner and
the moving of the trailers. The following are some of tne incidents:

1? Shaner told Krauss to eove a 2.Q foot trailer from the Phase I area
not discuss in previous agreement.

£) fifter this trailer was raoved, Shaner wanted the traiTer3NEwc5Tit*nts
returned to. the Phase I area.

A R j



35 fis Krauss was moving the 40 foot trailer, Shaner instructed them
to empty it of it's contents.

43 The OSC representative had a raeeting'wTHT Sfianer" and Krauss and
told Shaner treat Krauss was to move the trailer, however, not empty it
of it's contends. Ninutes later, Shaner instructed Krauss to unload
the trailer.

53 Then Mr. ShaWr stated that he wanted la be present when the other
40 foot trailer was unloaded, however, he was going away for the
weekend. OSC representative informed Shaner that Krauss is to work
thru the weekend aVid asked of Shaner could have someone here to
supervise operations on his behalf. Shaner agreed.

f3 Prime Cent ractoA continuing backfilling of Phase li area.\ " .... ___
g) TRT collected final 'd. samples from Phase II excavation area.

h3 Mr. Strausser asked 13SC representative if EPR could install
drainage ditch (french drains) between his property and Mr. Shaner*s
property to aleviate waterXproblems. OSC .representative advised Mr.
Strausser to contact OSC, Thomas Massey.

i) fit 1615 hours., OSC representative contacted OSC regarding
complications in moving trailers. OSC and OSC representative"decided
to move the trailer without emptying the contents. Shaner wanted
to supervise the removal of it?s\contents tomorrow, March 17, 1984.
The trailer was impeding the progress of the removal and had to be
moved this weekend. R lock on theydoor prohibited the contractor from
unloading the trailer.

:il FUTURE PLflNS

a) OSC representative has decided to work this weekend to take
advantage of fair weather conditions.

b) Due to additions of scope of work for\Krauss fiuto to accomodate
Shaner, Krauss did not complete work this fixate. Krauss to be^on scene
tomorrow, March 17, 1984.

c) HEPCCO to be on scene Wednesday, March £i\ 19S4, to install
monitoring wells.

THOMRS I. MRSSEY
SENIOR OSO.REGION HI

JSCG RTLfiNTIC STRIKE TEfiH

AR100592



3) fis Krauss was movinq the 40 foot, trailer, Shaner instructed them
to empty it of It̂ s-,.coriterfts-

4} The OSC representative "had a" meet ing tjith Shaner and Krauss and
told Shaner that Krauss was to move the trailer, however, not empty it
of it's contents. Minutes later, Shaner instructed Krauss to unload
the trailer.

5} Then Mr. Shaner stated that he wanted to be present when the other
40 foot trailer was unloaded, however, he was going away for the
weekend. OSC representative inf6̂ med Shaner that Krausŝ is to work
thru the weekend and asked of Shaner could have someone here to
supervise operations on his behalf. Shaner agreed.

f) Prime Contractor continuing backfilling of Phase li ares.

g) TAT collected final 2 sswples from Phase I_I excavation area.

h) Mr. Strsusser asked OSC representative"? EPA could install

sseq.

i) flt 1615 hours.', OSC representative contacted OSC regarding
complications in rfcoving trailers. OSC and OSC representative decided
to move the trailer without emptying the contents. Shaner wanted
to supervise the removal of it's contents tomorrow, March 17, 19S4.
The trailer was impeding the progress of the removal and had to be
moved this weekend, fi lock on the door prohibited the contractor from
unloading the trailer."

Ill FU!URE_PLfiHS

a) OSC representative "has'decided to work this .weekend to take
advantage.of fair weather conditions.

b) Due-to additions gf s-cope of work for Krauss Auto to accomodate
Shaner, Krauss did not complete work this date. Krauss to be on scene
tomorrow, March 17, 1984,

c) NEPCCO to be on scene Wednesday, March £1, 1984, to install
raonitoring wells. _

THOMRS I. MASSEY
SENIOR

3̂.<

USCG"ATLANTIC STRIKE .TERM

ARIQQ593



PQLREP 66
BROWN'S BATTERY BREAKING SITE

TILDEN TOWNSHIP
BERKS COUNTY, Pfi

I SITUATION C1700 hours, Friday, March 16, 19843

a) Personnel on scene:
USCG/RST - £ - . - • * -
TRT - i
PRBER _ - 1 . .... _ ..,. -_-- =.- -
Prime Contractor - 14

b3 Estimated cost to date close of business March 15, 1984:
EPfi 3K
TRT 34K
USCG/RST S3K
Prime Contractor 593K
Prime Contractor ceiling 750K

c) Weathers cold, intermitant rain

d) SO truckloads of fill £ 1200 cu yds) delivered this date. "'

e) 8484 cu yds of backfill delivered to date, Phase II area.

II ACTIONS TflKEN

a) At 1030 hours, Jim Snyder, OSC representative, Jerry Montgomery,
USCG/RST, and Lynn Nevelinq, TRT, hand delivered to Shaner the letter
from OSC regarding the decision not to use Shaner-'s land on Route 61 -
for the source of backfill.

b) General Battery has asked the Federal Judge to hear the case fipril
11, 1984 disputing the 106 order.

c) At 1100 hours, Krauss Ruto on scene to move Shaner?s trailers off
Phase II excavation area.

d) At 1130 hours, Terry Shaner on scene attempting to direct
subcontractor Krauss with request not in concurrence with Krausŝ BES
agreement. OSC representative informed Krauss that they are to follow
orders given by BES exclusively. OSC representative had meeting
between BES, Shaner and Krauss; situation resolved satisfactorily.

e) Rfter this meeting, nuwerous problems arose regarding Shaner and
the moving of the trailers. The following are some of tne incidents:

1J Shaner told Krauss to toove a £0 foot trailer from the Phase I area
not discuss in previous agreement.

£) Rfter this trailer was rdoved, Shaner- wanted the trailer's contents
returned to the Phase I area.

AR100594



33 Rs"Krauss was. moving the 40 foot trailer, bhaner--instructed
to empty it of .it's"contents.

4Jf The-OSC represeTttatTve had ai meeting with Shaner and Krauss and
told -Shaner- that Krauss was to move .the'trailer, however, not empty it
of it's contents. Minutes later, Shaner instructed Krauss to unload
the trailer. _ _ _ _ _ _

5'J Then Mr. SHaner stated that he wanted to be present when the other
40 foot trailer was unloaded, however- he was going away for the
weekend. OSC representative informed Shaner that Krauss"is to work
thru the weekend and asked of Shanerjcould have someone here to
supervise operations on his behalf. Shaner agreed.

f) Prime Contractor continuing backfilling of Phase li area.

g) TRT collected final £ samples' from Phase"!I excavation area.

h} J1r. Strausser asked OSC .representative if EPR could install . :
drainage ditch._£french drains) between his property and Mr. Shaner5s
property to aleviate.,,water".prbblems, OSC- representative advised Mr.
Strausser to contact __OSC," Thomas Massey.

i) At 1615 hour-Si, OSC representative contacted OSC regardinq
complications in moving trailers. "GSCanci OSC representative"1"decided
to move the trailer without emptying the contents. Shaner wanted
to supervise the removal of it's contents tomorrow, March 17, 1984-
The trailer was impeding the progress of the removal and had" to be
moved this weekend. R lock on the door prohibited the contractor from
unloading the trailer.

Ill FUTURE PLRHS

a)_ OSC represervta~tu>e has decided to work this weekend _to take
advantage of fair"weather conditions.

b) Due to additions of scope of work for Krauss Auto to accomodate
Shaner, Krauss did not complete work this date. Krauss to be on scene
tomorrow. March 17, 1984.

c) HEPCCO to be on_scene Wednesday, March £1, 19S4, to install
monitoring wells.

THQMRS I. MflSSEY
ENIOR

_ _ _
USCG'RTLfiNTIC STRIKE TERM

"AR 100595



='OLREP 66 - -
BROWN'S BRTTERY BREAKING SITE

TILBEN TOWHSH IP-
BERKS COUNTY, Pfi

C1700 hours, Friday, March 16, 19841

a) Personnel on scene:
USCG-/RST - £
TRT - 1 - . -
PREER ; - 1 — - -
Prime Contractor - 14

b) Estimated cost to date close of business March 15, 19S4:
EPR 3K ".- -
TRT 34K _ __
USCG/RST £3K
Prime Contractor 593K
Prime Contractor ceiling 750 K

c) Weather: cold, intermit ant rain

d) 80 truck loads of fill C1SOQ cu yds 3 delivered this date.

e) 84S4 cu yds of backfill delivered to date. Phase II area.

II RCTIQHS TRKEN -

a) Rt 1030 hours, Jim Snyder, OSC representative, Jerry Montgomery,..
USCG/AST, and Lynn Nevelinq, TflT, hand delivered, to Shaner the letter
from OSC regarding the decision not to use Shaner* s. land on Route 61
for the source of backfill.

b) General Battery has asked the Federal Judge to hear the case April
11, 1984 disputing the 106 order.

c) Rt 1100 hours, Krauss Ruto on scene to move Shaner ?s trailers off
Phase II excavation area.

dJ flt 1130 hours, Terry Shaner on scene attempting to direct
subcontractor Krauss with request not in concurrence with Krauss/BES
agreement. OSC representative informed Krauss that they are to follow
orders given by BES exclusively. OSC representative had meeting
between BES, Shaner and KraussJ situation resolved satisfactorily.

e) After- this Meeting, numerous problems arose regarding Shaner and
the moving of the trailers. The following are. some of the incidents:

1) Shaner told Krauss to jaove s EO foot trailer from the Phase I area
not discuss in previous agreeiaent.

£) Rfter this trailer was raoved, Shaner wanted the trailer's contents
returned to the Phase I area.

ARI0059S



33 fis Kraus's. "Was'-mpvinq'The "40 foot trailer,_. Shaner instructed them
to empty it"-pf it̂ 's"contents.

45 The QSC representative had a meeting with Shaner and Krauss and
told Shaner that Krauss was to move the trailer, however, not empty it
of it?s contents. Minutes later, Shaner instructed Krauss to unload
the trailer.

51 Then Mr. Shaner stated that he wanted to be present when the other
40 foot trailer was unloaded, however, he was going away for the
weekend. OSC representative informed"Shaner that Krauss"is to work
thru the weekend and asked of Shaner could have someone here to
supervise operations on._his,;b.ehajLf̂ -̂-̂ ta'n.er agreed,

f) Prime Contractor continuing backfilling of Phase li area.

g) TRT collected final £ samples from Phase II excavation area.

h) Mr. Strausser; asked OSC representative if EPR could install
drainaqe. ditch Cfrench drains) between his property and Mr. Shaner*s
property to al.eyiat-e;water problems. OSC representative advised Mr.
Strausser to contact- OSC, Thomas Massey.

i) fit 1615 hour-s., OSC ̂ representative contacted OSC regarding
complications' in fsoving trailers. OSC and OSC representative"decided
to move the.trailer without emptying the contents. Shaner wanted
to supervise the removal of it's contents tomorrow, March 17, 1984.
The trailer was impeding the progress of the removal and had to be
moved this weekend. R lock on tfie door prohibited the contractor from
unloading the traile_r_. .:_. _ . - —

III FUTURE PLANS

a) OSC representative-has _decided[to work _this weekend to take
advantage of fair weather conditions.̂  „,.".... ....,=-._.=,.=,.,

b) Due to additions of scope of work for Krauss Ruto to accomodate
Shaner, Krauss did not complete work this date. Krauss to be on scene
tomorrow, March 17, 1984.

c) HEPCCO to be on scene Wednesday, March £1, 19S4, to' install
monitoring wells.

THOMAS I. MflSSEY
SENIOR

5SC
USCG'RTLfiHTIC STRIKE TERM



POLREP 66
BROWN'S ERTTERY BREAKING SITE

TILBEH TOWNSHIP
BERKS COUNTY, Pfi

I SITLIRTIQN U700 hours, Friday, March 165 1984 3

a) Personnel on scene:
USCG/AST - £
TflT - i
PfiDER - 1
Prime Contractor - 14

b) Estimated cost to date close of business March 15, 1984:
EPR 3K
TRT 34K
LISCG/RST £S'K
Prime Contractor 593K
Prime Contractor ceilinq 750K

c) Weathers cold, intermitant rain

d) 80 truckloads of fill (1£00 cu yds) delivered this date.

e) 8484 cu yds of backfill delivered to date. Phase II area.

II RCTIQNS TRKEH

a!i Rt 1030 hours, Jim Snyder, OSC representative, Jerry tlontgowery,
USCG/AST, and Lynn Nevelinq, TRT, hand delivered to Shaner the letter-
from OSC regarding the decision not to use Shaner's land on Route 61
for the source of backfill.

b) General Battery has asked the Federal Judge to hear the case Rpril
11, 1984 disputing the 106 order.

c3 Rt 1100 hours, Krauss Ruto on scene to move Shaner*s trailers off
Phase II excavation area.

d3 Rt 1130 hours, Terry Shaner on scene attempting to direct
subcontractor Krauss with request not in concurrence with Krauss/BES
agreement. OSC representative, informed Krauss that they are to follow
orders given by BES exclusively. OSC representative had meet ing
between BES, Snaner and Krauss; situation resolved satisfactorily.

e3 Rfter this nfteeting, numerous problems arose regarding Shaner and
the moving of the trailers. The following are some of the incidents:

1} Shaner told Krauss to move a £0 foot trailer from the Phase I area
not discuss in previous agreement.

£) Rfter this trailer was moved, Shaner wanted the trailer5s contents
returned to the Phase I area.

ARI00598



- -dRLWS BATTERY-BREAKJMG ^ITE
ilLDEN TOWNSHIP

. ....... ._ EEKKS COUHTV, Pfi

*9, 1984) _..
R. PersuTttie I on __

USC.GxRST . "".",-•"
TflT
Pr i me Cant rsct or

B-

FENfl

TOTRL Estimated
Project cost to

C.

D.
Estimated 1035 cu yds backfill trucked^^date! "^ _

^ ^tiraated 9714 cu^^faackf ill trucked'i^n to date. ' ^ '"

E. Light drizzle falling. Tempe,atureS''"iV̂ h. uppei-40's - In. so-,
;i aciioHs "THKEM"= """"' : - — - — .- - •-- :——"--..--- -.-•. -- •--

Rt -Today's"oper«_tion^- cuncent-rated on _backf illin^ and shapinq of the
disposal-area* "Sonae minor work_was per-formed in_tJ"ie. Phase I" ares tocorrect, .the site drainaqe."" ~: r

•^ " __--..—----- • -
E. G,3C requested by EPfl flttorneya_ Kermit."Eaders to provide a list of

personnel directly involved with site activities. The principle
parties :that could be available for the propsed^federal court hearing
ori fipril 11 ares. . ,._-,- .... --- - ----- - - - —- --- --

Thomas 1. Hassey: Senior On-Scene Coordinator, Project Coordinator
authorized person responsible for overall clean up
operation and coordination.

Phil Glenn." USCG/AST, Elizabeth City, MC, OSC representative

Jiro Snyder: ...USCG/AST, Elizabeth City, HC, OSC representative

Mark Selmans PADER, authorized state representative to
participate in ""federal reaova Inactivities.

George Prince: "".,.EPR, Environmental Response Teara CERT)
representative. Developed and coordinated

_..__scientific^community for extent of contami"natron
- and rexroverL* o"f."" f eaji b 11 i t u study,

ARI00599



POLREP 6B BROWS BATTERY BREAKING SITE
TILDEN TOWNSHIP
BERKS COUNTY, Pfl

I SITURTIQN C170Q hrs., Sunday, March 13, 1984)
R. Estimated Prime Contractor costs to date close of business March 17,

1984: «S1SK

B. Ho backfill trucked in this date.

C. Weathers cloudy and cool, temperatures 40-45 degrees farenheit.

D. Special Consultant, Cal Kendig, on scene 0900 hours.

E. Personnel on scene:
USCGxfiST - £
TfiT - 1
Prime Contractor - 11

F. Phase II area excavation 97£ complete this date.

II RCTIOMS TRKEN
R. Site operations this date concentrated on the following:

- Surveying of drainage area
— Surveying of the disposal area
- Grading and sloping of the disposal area
- Minor excavation

B. Rt approximately 0745 hours when BES personnel arrived at the coraeaand
post, Pinkerton's Security Service personnel had left the site without
proper relief. The keys had been locked in the coaattand post and entry
had to be forced.

C. Meeting held this evening at 1930 hrs with USCG-T3ST CJ. Snyder, J.
Montgoroery), TRT CDave Wright), and BES (Richard Baranowsfc i ) to
discuss site operations.

Ill FUTURE PLRNS
R. OSC representative to contact Karen Larsen, FEMfi, to inquire about the

status of the relocated residents' leases.

B. NEPCCQ Cwell drillerD expected to be on scene March 31, 1984 to
install 3 monitoring wells.

C. USCG/RST and TflT to develop cost projection on when current funds will
expire.

THOMAS I. MfiSSEY
IIOR

W. STiY33ER
REPRESENTATIVE

USCG ATLANTIC STRIKE TERM



F!S BATTERY -BRZA.Ki;CC-_ 5IJ.Z .
7I12Zr~̂ G\C\SHI?

SITUATION .(1800 .hours".'"Marsh 2.C, 1?SX)

Personnel on scene: ""
USCG/AST - - 2
TAT " - 1 """
Prime Contractor -T.-.11

3. "Estimated -prime" Contractor" cost 'to date clo"¥e~"cf7~iu"siness -March -:20, 1 9H-1: 652K
Contractor .csilins is..?5-?I. ": ,"•[... "...-: . _..̂ .. _-..-:

C. Temperatures- in" the-'6CTs. /."ir.d -calrr;. ~ ...__.." "•"" " -••-•-

u ACTIONS". TAKHZM:' "" __,;." ~̂ !_." ;y"." "̂ .̂"-"̂ rv̂ -"""'""-'"""''''̂ .:"""'- i"V~~v",iLl"""'""".'; -.... """IT." ~"".~:

A. OSC requested Charles Walters (CDC) to advise.the-Prime Contractor on scene of
the requirements and methodologies f'6r the rehabitatlon" of. the three residences,

B. At 1025 hours Mr:. Bhaner contacted the OSC representative to excress his dis-
satisfaction _wi.th the coving_of the trailers.

C. OSC, Thomas-Massey, informed USCG/AST, Jim Snyder, TAT, David' ".-.'right, and
Prime Contractor, Richard Baranowski, to go ahead with obtaining clay frori
the site'-in Nanticoke,-~?A (near Wilkes-Earre). Permeability of the clay
for the cap done-by._AST" method.is 4»61 x lO"*"*.

D. Operations this date""c:o;n centra ted _on_ grading of the"_disposal area, backfilling"
of .the perimeter areas and "compaction of the disposal area.

Z. JCB backhoe not in"operation this date.

F. TAT, David Wright, contacted Tin* Stone (IT Corporation) concerning the clay
cap over the disposal area. . - - •" •"."!."""

G. USCG/AST, TAT, Prime Contractor personnel observed-an individual walking the
property with Terry Sharper. Individual-appeared to" tie "taking photographs.

H. TAT, David V/right, took 2 composite soil samples this date for shipment to Penn
State University for nutrient analysis and fertilization/mulching recommendations,

I. At 1630 hours Karen Larsen, 73MA, contacted the OSC representative and informed
him that all three landlords have agreed to a one month extension of the
relocated residents leases. Karen fcarsen informed the OSC representative that 3K
would be needed for this in addition to the 23K already allocated. Estimated
total would then become 26X.

J. Prime Contractor requested that an additional piece of equipment (550 Dozer)
be brought on .scene in the near future. Additional equipment will be used for.
spreading of topsoil and grading of the disposal area. OSC representative
contacted the OSC and he concurred in the matter. . . -



David Bright: Roy F. Uiestpn, life". ?le^rftmcal. fi'ssLStlnce -Team,
Development of Original 10 point document? fundinq
request, on site -monitoring of contract
performance, technical expertise as required.

Cal Kendigs Special Consultant from Weston to advise OSC on
construction activities of site clean up*

BES" Rich Baranowski, Prime Contractor responsible for
actual construction of federal activities

C« OSC requires PflBER to locate a source of ciaLj for capping the site.

B, OSC representative contacted Karen Larsen, FEMfi, at lEQCC hours. Karen
Larsen indicated two of three landlords have tenl-ativeTu'aqreed to a
possiole lease extension of one month.

E. PflBER., Mark Selman, and TfiT,, Dave Wri.qht, visit-eo possible local .clay"
course this date.

F. Soil samples to be^taken of backfill to determine desirable h|_jdroseed
mixtures. Samples to be sent to Penn State University. PflDEft to
coordinate.

; 11 FUiyR£__PtgHS . . . . . . . .

fi. Tentative meeting scheduled in Readinq, Pfi on March ££, 1984 at £000
hours to discuss""final site plans. Those to tentatively be in
attendance:
Thomas Hassey, OSC
James Snyder? OSC representative
Mark Selman, PfiDER
David Wrightj TRT
George Prince, ERT
Ca1 Kend i g, Speci sI Consu11 ant
Richard Baranowski^ EES
Jerry Montgomery, USCGxfiST

B. HEPCCO expected to be on scene f-tarch 21, 1984 to begin installation of
three ground water- monitoring wells.

C. Backfilling to continue on March £0, 1934.

D. Rain expected March £0, 1934 in the evening. Temperatures tomorrow to
reach SO degrees.

THOMfiS I- MflSSEY
SENIOR OSC REG1SH III
-x ft /]

VĈ -1- l&- Jb+*7̂ ~—-\
JfiMES W. SMYSER
DSC REPRESEMTRTIUE
USCC RTLfiHTIC STRIKE TERM

flRt00602



POLHE?- ?•;..••:' ''-'t'~'̂?~̂'.'-:̂fi::?''S
TILDE*: TOW: SKIP — . . - _ . _ . -

: - : BERKS COUNTY, ?A
SIT̂ ATXQIT (]7CO.hpyjrsJLlWednesGay," Mafch"21 ~,"198Z) "~ """

A. Site., operations ceased at 1000 hours this date, due to. heavy rains and lightening.
C"SC representative informed the OSC of this matter. - - -

13 Special Consultant, Gal Kendig, oh "scene" this date,

C. Estimated Prir.e Contractor costs ,to date close of business March 20, 19S4: 652K

ii 'ACTIONS TAKE:: . _._._._.. • '_ "̂J_ " ?'..'.' ~ _ - . _^. ._. ...-•-.-.
A. OSC representative contacted the OSC. at approximately 124.5 hours and infor-ed

him that all three landlords of.the relocated residents are agreeable to a
one month lease extension.

B. At approximately 1300" hours, the OSC representative contacted EPA/EKD and
informed EED that an additional 3K is needed for'-FEXA (lease extensions-).

C. At 1430 hours, "TAT, Dajld Wr.ight, contacted- Gebrge/Prince, EPA/ERD, concerning
the clay cap" to be placed -on'-the; disposal area. - "TAT -advised Mr. Prince
of.current ;plans and received his concurrence on using the Wilkes-Barre source
of clay" (4.61 "x-10 to the "minus 7 permeability).. '

III "FUTURE PLANS - - •- -.• 7 -- - -:-^.^-Tr- - ,~ -.- -- - ---

A. At current rate- of expenditures, Prine Contractor funds will expire on or
around March 27, 1984.

B. NEPCCO to"be on scene 1100" hours, March .22, 198-4.

C. OSC expected to" be on scene '.March" 22, 1984. .""" ._ ' ""

D." EPA/ERD"-(Sev Bishner .or Susan _Delparo) to contact the OSC . concerning
additional monies . for.FEMA.

E, OSC awaiting decision on the 6 month/million dollar_e_xer:ption. and additional.
funding . request"/.""7 " ": " " " -" ";._" ."""" "." - ". : T TT - "' -

F. Site operations meeting to be held 20-00 hours, March 22, 1984 at the
Sheraton Inn in Reading, PA.

THOMAS 1. KASSEY
OSC REGION

,y'AMES W.
^ REPRESENTATIVE
USCG ATLANTIC STRIKE TEAM

flR100603



PQLHI? 7 0 . . . . - " - _ - -
Page J K 1 - - . . ----- -

III FUTURE PUgS -- — '•-.--- -- -" - "7" ^" :--

A. NEPCCO will not be on scene March 21, 1984. Will be on scene 1100 hours
March 22, 1984-

E. OSC, Thomas Massey, expected on scene March 22, 1984.

C. USCG/AST, TAT have decided that it would not be advisable-to allow
residents to rehabitate their homes on site until major heavy equipment
use is completed. Safety of the residents and the generation of dust, etc,
are the main reasons* OSC representative will advise the OSC of the
recommendations and will also inform the OSC that requesting the 3K in
additional monies should be indicated.

D. Heavy rains expected tomorrow, possible snow towards evening.

E. Special Consultant to be on scene March 21, 1984.

F. Current contractor funds expected to run out March 27, 1984-
THOMAS I. XASSZY ._--- - . -- " r -

IIOR OSC

/JAMES w. SNIDE?
''QSC REPRESENTATIVE
USCG ATLANTIC STRIKE TEAM

fiRIOOSOi*



SPECIAL"BULLETIN H
BROWN'S BfiTTERY--BREfiKING SITE v /; ,

- - - - - —--TILBEN TOWNSHIP .
BERKS COUNTY, PR ~ ."....

JSI1QN £££ffjl'hours, March ££, -19843

fit 20QC hours, on tlarch ._££, :.1_9S4 a site operaLiOTis7 meetincj was held at
t- he bherat on Berk sh i re Inn. _ hpsê jLTV. al, tendance ?

Thomas ttassey. Senior-pin Scene Coordinator, .EPfi Region'111
James Snyderj" "OSCĜ 'BST "" — .—--"- - - : - -_• ____ . -7 . . -.77:..
Jerry Montgomery., USCĜ RST.' . . ^ ,._. ,-...—, -:..•. -. .- t-j-,--
Robeft Caron? .Deputy OSC n ;;L - -~--.-._.--..--j7:..::.7 :--- : ~~ ..-'-""
Dauid Wrighta TfiT. "w" ". " " . : . -- - - - ..
Cal Kendig, Roy F.^Weston, Inc. _;L _ .--.-..-r."-..-.--- -~". -—"-- -------

Bo Kostuick, BES . -̂ --~-̂  —:-—---7777.7": ."':--̂777̂77:. ** 71= 7:_._7 _-." "7. _:-:
Linda Frats:, "BES "' .-. r. - -:. ^ ;7 -:----:-•---- — -
Mark Selman, PiRBER.. _..-"- -..-- _ .-.,.. ".-- - -
Charles Walters, CDC..... .:.'...-̂ -.-" ' . - - - - - • - -

The followincj issues were .discussed and final, decisions were made by
the OSC [Thomas fiasseyj-

13 Truck: Parking firea (area .in Phase II past the 60 ft grave1 limitt
- topsoil.r''niulchinq̂ 'hy.droseedinp or qrauel 3 " . . . . "
DECISION MfiDE BY VfHE"OSC WlT_Hr_bR_OUP^CONSENSUS: ..flulching and
hudroseedinq" " " " :"~"" "./"."_.'".—"... — -^

•—' . _ ! . - - — - • __ ^ _ = _ _ _.._ . i-

£3 -"Fence: Issue. Cpart.ial or complete fence3 -
DECISION"fifiDE BY THE OSC WITH GROUP. CONSENSUS: Complete fence

3 3 Rest or at i on ^ Rest orat i on o?' D isposa 1 area per i met er 11 opso i 1 /
mulchinq/hydroseedinq or mulchinq and hydroseeding onlyj
DECIS!Oft MfiBE BY THE"OSC WITH GROUP CONSENSUS: Mulching and
hydroseeding _ . _ ' ' . . - - - "-

43 Slope of the top of the.approximately. £50 x SOD ft disposal area

DECISION MfiBE'BY THE OSC WITH GROUP CONSENSUS: £3£ -3̂

53 Seal of approval on final inspection of dwellings and acceptance
before rehab itat ion f CBC, County/State or TfiT)."~
DECISION MflDE BY THE OSC WITH GROUP CONSENSUS: The OSC

63 Clay Capping Issue (local or Wilkes-Barre source).
DECISION MflDE BY THE OSC WITH GROUP CONSENSUS: Wilkes-Barre
Source .

THOMfiS I. HfiSSEY
ŜENIOR OS07REG£QN III/. * i/ *jf -—iJSf jft**'*fr~ __ __ __.--

W.SNY.5ER - - - - - - - - - - -
'OSC REPRESEMTfiTIUE
JJSCG fiTLRNTIC STRIKE TEfiM

ARI00605



"•OLREP 7£ ----• BROWN 5~S BfiTTERY BREfiKING :SITE -
TILBEN TOWNSHIP
BERKS COUNTY, Pfi

- SliySIIStJ ^££00 hours, March ££, 13843 " _ . . ".„ ».
fi) Estimated Prime Contractor costs to date close of \ business March £1,

1984: 65SK. Contractor ceiling is 750 K. " -- - - - -

B) Subcontractor (E.S-_ Savage) had a aump truck snap in half cue" to .metal
fatigue at 0800"" hour's. -- - —

Cj Special Consultant, Cai Kenaig,- on scene This gal-e. ~~ 7

D3 NEPCCO on scene 1000 hours to install qround water monltori'nq wells.

R) Three ground water monitoring wells installed this date* NEP'CCQ _=_ovi
scene 1000 hours to 1530 hours, fiver ager "depth to 'bedrock 11-14 feet.

B3 Operation this date concentrated on grading of the mound,: minor ;
backfilling, and installation of three ground water moyiitorinq wells.

C3 Susan Belparo, EPfi^ERB, informed the OSC that thejS month^m i 1 1 i on
dollar exempT-ion and the additional funding request was approved by
the fifi., Lee Thomas, this date.

B3 Site operations meeting held this date at £000 hours at the Sheraton
Berkshire Inn in Readinq, Pfi. Those onrqamizations present: EPfi,
USCĜ ftST, CDC, TfiT, BES^ Weston. (For details., names arid content 'of
the meeting, see Special Bulletin h)

FUTURE ^ _ . _
fi) OSC await inq guidance from EPfi-ERD, Susan "Belparo, on how the

additional SK'for FEMfl will be obtained t lease extensions).

B) OSC awaiting BCN number for the additional funds appro.ued on this
date.

C) TfiT to coordinate sampling of -the ground water monitoring wells.

Ii 3 Deputy OSC, Bob Caron, on scene to assume OSC representative duties
through March H5, 1984.

E) Jack Downie5 OSC, expected to be on scene March £7, 1984.

F) Prime Contractor ceiling increase anticipated to be needed early next
week.

THGMflS I. MflSSEY
SENIOR OSC REGION III

( / . , " " "
^ ———

W. S
DSC REPRESENTRTIUE
JSCG RTLfiNTIC STRIKE TERM

flR100606



E) -

ft)

37 Jack Bounie, OSCr expected to be::cm scene March 27, _l984.
C)

"HOMfiS I.- HfiSSEY
iENioR osc ,PEGWN
J__u}?%s*—«• *̂  -
£MES w. :
SC REPRESENTRTIUE
SCG RTLRNTIC STRIKE TERM

A.BI00607



"OLREP 7 3 - _ . . . _ . . , - . _ . . . .
SROWN'S EfiTTERY BREfiKIHG SITE . "" .... "-'-

TILDEN TOWNSHIP
BERKS COUNTY, Pfi .

- SITLJ5II3IJ vE£00 hours, March £35 1984)" " " : ,

fi) fit 0800 hours., Bob Caron (EPRJ assumed duties of OSC-representative."

3) OSC and CBC on scene this date to'assess site operations-and^
conditions.

C) fis of January 9^ 1984, 15 days of site operations have been halted due
to inclement"weather, property owner ceasing operations, awaiting
ceiling increases."" This time"does not include datjs .after these^ - =
proDlems that caused a slow down in work f equipment" CfetXTng ̂ stuck in
mud,, Prime Contractor tie'tnobilizat ion/rembbi lizat ion) I The above data
t rans 1 at ed i nt o a 19.7"-; of t i we 1 ost.

D Special Consultant, ual Kendiq, on scene.this date.

E3 OSC received "verbal approval for ceiling increase of 3S3K. -"Below is a
cost breakdown:
Prime Contractor-— - £68^000
Extramural - other than Prime -75,600 ..___.
Intramural _i_LL&Oil_ "—--- - - - ~ ^ - ~ ~- -:
TOTfiL - -" " • 353,600 "- 1 ....." _ _..

F3 Personnel on scene:
EPfi - i
USCGvfiST - 1 .. -
TfiT - 1
Contractor- 3 - :- ------

G) Contractor costs to date as of close of business March ££, 1984: 669K.

H) Weather forecast for March £6? 1984 indicates possible "rain^snow
flurries in late afternoon and early evening hours. - - ----

II 6CTIQNS TflKEN

fi) OSC was informed onHarchi ££, 1984 that the 3K for FEHfi will be
budgeted out of extramural funds.

B) FEMR, Karen Larsen, notified this date at 15£0 hours that additional
3K is now available for the one month lease extensions (to May 31,
19843- New FEMfi ceiling is TKJW 26K.

C) Operations this date concentrated on backfilling"the perimeter around
mound and hand excavating around auto shop.

D) fis of this date:
1) 952: excavation completed of all contaminated wastes
23 Mound is 30% comolete :: .



i 1 1 FUTURE PLriNS _ - - - - - - -- - - — - """" "™ " .__!-. ~-̂ - -~ ----- . . - . - - • ".'.

ft) OSC, JacK Bowvue, expected on scene Tuesday, March c?., 1̂ 4.
- - _ _ • - — v"~"":"_. "T "~ "".- - - -.----' . ".- • •", . .

BJ Clay trucking and capping to cosfttfience March £6, x984 -at OoOO hour-s,
weather permitting. ..._.. _.,-,- 17' "- "

C) USCGxfiST," "James Snyder, to depart site on March £S, 19S4;
Jerry Montgomery, to arrive on scene March £8, 1984. USCG/flST to
serve as 'site safety officer and documentation officer*

n) Topsoil expected to begin arriving on March £6, 19S4, weather
permitting.

HOMfiS I. MnSSEV '-"- -- '
R OSC REQ1M III

s w. SNV3
SC R£PR£SEMTfiTIUE • , - - *
SCG flTLflNTIC STRIKE TEflM

flfi/00'609



'OLREP 74
BROWN'S BATTERY BREAKING.. SITE ..

TILBEN TOWNSHIP
BERKS COUNTY, Pft

\ ' ' -
iilUBIISd tlSQG hours, March £5, 1984) ;'• "

A* This Polrep includes activities for March £4 and £5, 1984 (Saturday
and Sunday).

£) Estimated l£15 cu yds of backfill trucked in on March £4, 1984.

C) Estimated 1£, 870 cu yds of backfill truckea in to date, March £4,
1984.

B) Estimated 1110 cu yds of backfill trucked in on March £5, 1984.

E) Estimated 13,890 cu yds of backfill trucked in to date, March £5,
1984.

F3 Weather check at 0830 hours on March £4 indicated rain^snow flurries
possible late af ternoon/evemng for the day.

G) Estimated Prime Contractor costs to date close of. business March £5,
1984= ?1£K. Contractor ceiling is 75QK.

H) Personnel on scene-: _
March £4- 1984 March i£5, 19S4 ...__.
EPA - 1 EPA . - 1
TRT - i TAT - 1
USCGvfiST - i * USCGvfiST - 1 ~~'^
Contractor- 9 Contractor- !"£

fRKEh _ _ _ _ __ v - - -

Contractor's 550 Dozer on scene at 0930 hours, Harcn £**,
Contractor's 977 departed the site 1000 hours, Marcn £<*-,

or rrfcî e" x area tor uopsoii corti-jieticeu riai'-cii £4--,

j. j. i ncj or ilspos-cji peiriiBti'ter conumueo ncirurt CT -anu d
iiiuQ aC Phase II area 95"; complete.

j Excavation arouna me aut,oooay shop continues. This excavation oej.ng
eerforttê i using hand cools to avoid any potential carnage to the
uiiding from heavy equipment use. £xcavacion arouna 'une autoshop is
approximately 60̂ ; coupiete.

; jiepucy OSC, Bob Caron, ana TAT, Jay Hotwam, preparing iper»GSC
request 5 evaluation and projections on costŝ 'progress rwu x-hat major
site issues have, oeeri clarified per SpeciaJ. Bulletin H. — . --

A R I 0 0 6 I O



-— -FSr" :"-" ^ ' ':'---' -- --' ~"' :7™" " - - ' - • ' - ----- '-'- - J - - '

i-ne "f-nâ e j. j. area. " _ __.....,_.._,..- - . ; - = = - : 7 - " " " .

F} nar.c spreaaing ot .topsail around the^autoboaq snop *as scar/,ea thi*aa t e. "" '- .__ r -
.•- .-._,. ..--. ;-,-.--IV-"-.--: r^=-."-•--:-.- ----- -_--^= '•" '

Gi Ho clay this qate cue to weather ̂related problems at the .~i:
site. . . , ^.- - -• - - • ' iacf borrow

--- -*-"" = — - - - ""

. _ . - .._,.. ._.- - -
JacK ' Bowm*, "DSC, expected on scene ftarcn £_Z» 1̂ 84.

_. . -_̂ _ v.. ..̂ v̂̂ -̂ rfgi-fr- •" t"-=r"":̂ =r-':;f̂ l"l5':=""" - " - - - " ----- " • — "" "" :

Clay exp*dtea to oigin arriving i'larcn £7, 1984, weatner; permitting.
expecieci'rtarch £? "
,_

SENIOR OSC REGION IIIi

•̂  W. srtYBER
^̂ Ê̂ £ENTATIUE
J°Lu HTLANTIC STRIKE TÊ r ' ~

A R 1 0 0 6 I !



GLK£P ~5 - _ •
BROWN ? 3 EAT iERY BREAKING SITE' ^_ ---

TILBEN TOWNSHIP
BERKS COUNTY „ Fn

iliy6113l? ilSOO nours, .March £6, 1984). _ __ ...

A) Ho oacktili trucked in this date. At this" point it- is projected tha
no ffiore bacKt ill wl II be trucked in i-o cover .excavated areas." "

B) Estimated 7SO cu yds of topsoil 'trucked in tnis date.

C J Est lasted 7SO cu ucs of topsoil CrucKed in l-o date.

D) Estimated Prime Contractor costs to date close, of business Marcn £5;
195̂ : 71 IK.

EJ Total estimated project costs to date close. of business:
Prime Contractor 711,000 . _ _ . , _ .
ThT 37 , GOO . - . -
ERTXIT 40,000 . " . . -
FEMA £3,000 ' . , . .... —
USCGvfiST ' £6, 000
EPR 5,000 ., , . ...... -. .™- .
TOTnL «4£,000

F) Personnel on scene: ._ • . . . . . _ - . - ..._-L.. . -
USCGxflST" - 1
TAT - £ -
Comtractor— i£ -
Total - 15

G ) Today's weathers clear, rsila, temperatures in the 40Js."

TfiKEM

n) TrucKing and spreading of topsoil commenced this dale ipTiase I).

B) lerry Shaner contacted tne OSC represe-ntative at i430 hdDrs ana iSi5
hours ana once again was not nappy with his arî êway and the area
arouria his building. GSC representative informed tne GSC; of this
matter. Hr. Shaner wantea to speak with the OSC TTom '

Deputy Project. Off i'cer, Tom rtassey, imonaea on-5ite personnel tnat no
aaditionai TMI support can be supplied on scene in oraer to develop
the necessary sai&pling ot the completed weiis on site. This is due to
the extremely rugn levei of activity and commitments or TnT resources
rft ocner sites ana projects underway, iir-u has requested HQ assistance
and guidance concerning tnis preaicaaenfon snortaqe OT t:ec>«*"̂ ='1"
expertise. [•

Project site operations nave oee-n reducea to onlq one TrtT.

onaping anc gracing "of tne disposal area *as'-the frrimary activity in

flRI00612



E) flt 1100 hours, OSC representative informed EEESli Rich Bar anowski and
Bo Rostuick to stop work around the autobody shop per the QSC's
adviseruent until Mr. Shaner and Tom Massey discuss the situation on
fipril 5% 1984. "~ ~ " ,

F) Activities this date concentrated on grading" of the disposal area and
perimeter of topsoil (Phase I) and hand labor in the Phase I area.,

G) General Battery* representative, Byron Bradd, on scene approximately
0900 hours this, date photograph ing and requesting information, on site
activities. ^ ..._—-— • , •_ •

EUIUEE_£L6H§ _ !_-. _.., _ .. i . " - .
fi) Clay tq_ begin arriving on site March £0, 1984 weather permitting -

EJ Extended weather forecast: rain this evening into Thursday, March
£9, 1984; may change to snow.

CJ USCG/flST, Jim S'nyder, to depart the site March £8, 19S4. USCG/AST,
Jerry Montgorfteryj to asurne site safety and documentation.

BJ OSC, Tom Massey, to prepare additional funding request memo as soon as
possible. Current contractor monies projected to expire on or around
Fipril 11, 1-984.

E J Preliminary federal court hearing tentatively, scheduled for March £9,
1984. • .. .r -.

H 6
SM SCENE COORDIMflTOR
IPfl REGION III"

flR!00613



3LREP 76 " ^ - - - - - - - =. T. -
BROWN11 S BflTTERY BREflKING SITE

TILDEN TOWNSHIP
BERKS COUNTY, Pft

SIIUQIIQN tls°0 hourg, March £7, 1984J <
B) Total estimated.project costs to date close of business. Nâ ch.26; -~

1984: _.;•• 7
Prime Contractor 7£7K
USCG/flST £6K
TflT 3SK ^ '
ERT/IT 40K
FEMfl - £3K
EPfl __5K
TOTflL 859K

BJ Estimated 390 cu "yds of topsoil trucked in this date (Phase I).

CJ Estimated 1170 cu yds of topsoil trucked jn to date (Phase I).

D) No clay this date due to weather related problems at the clay borrow
site.

E) Jack Lownie, OSC, on scene this date" at 1400 hours t a assume on site-
activities.

F3 Weather today: Clear, mild, 40!ls-

fl) DSC? Thomas Massey, requested that EPfl-ERD, Susan Belparo- raised the
ceiling of the Prime Contractor (BES) from 750K to 1,073,000 an
increase of 3£8K. The 1,'078,000 ceiling" is now the total ___ ......
amount available to the Prime Contractor contract.

B) OSC prepared and transmitted Special Bulletin 0 to EPfl Headquarters
this date which describes in detail the need for an additional 191K to
complete control and stabilization activities at the site.
Prime Contractor 131K
USCĜ flST 60K
TOTflL 191K

Bulletin was prepared per the advisement of EPfl-ERD, Susan Belparo.

C) flt approximately 1030 hours, this date, Rick Strausser (relocated
resident) stopped by the command post to inform on site personnel of
his concerns about, work being done around his house. USCGxflST, Jim
Snyder, advised Torn Massey of the situation.

D) fit approxiraatelq 1105 hours, TflT, David Wright, and USCGxflST, Jim
Snyder, hand delivered the letter (from Kermit Rader) to Terry-Shaner
concerning General Battery access.

A R I O O - 6 I U



D. EPfi Headquarters (Susan Belparo) advised OSC to submit POLREPs identifqino'
fe the situation on scene followed by a short memo from the Regional
P administrator to Lee Thomas officially requesting increase.*
FUTURE PLflHS ":~ - - - - - - . , . . _ . . . . .

OSC to finalize Regional Administrator's required itemo to Lee Thomas.

THOMflS I. MfiSSEY
IOR OSC

_3fMES W.
OSC REPRESENTflTIUE
USCG BTLWTIC STRIKE TERM

AR 10 061 5



SPECIflL BULLETIN 0
BROWN'S BfiTTERY BREflKING SITE

TILBEN TOWNSHIP
BERKS COUNTY, Pfl

ITUflTION. (March E7. 1984)

ebraury ££, 1984 - Cost projections were formulated for completion of removal
activities.

arch 2, 1984 - Regional ftd*»inistrator signed and submitted funding request
;...* to ERB, EPfl Headquarters. • » t

arch £2, 1984 — OSC received verbal approval of funding increase 'and time
extension of six Months.

Between February 2£, 1984 and March £7, 1984 C34 days) unanticipated and
unforeseen activities have resulted in additional costs over the present
i4.£52 authorized project.

1) Weather - Ice, snon and rain caused nine days where no or little
work could be performed. Contractor and stand-by costs: 57K
This does not include support eliment down-time of Coast Guard and
TflT personnel. i

£3 Property owner, Terry Shaner — Due to shut downs and threats, the
federal clean-up crews had to perform for Mr. Shaner i moving his
trailers, etc). Additional costs 19K

3) Drainage system — Constructed and installed in front portion of site
since ponded water created excavation and backfilling problems.
flpproximate costs 30K

4) IT Study of Extent of Contamination estimated 8,000 cu yds of
material to be excavated. To date, actual excavation has been
approximately 13,000 cu yds. ftpproximately 50K extra was required to
remove the unanticipated additional contamination.

Cost break down as follows:

PROJECT CEILING l.£5£

Project ceiling obligations:
Extramural Intramural

BES 1 . 0?8k EPfl/ERT 35K
IT 40K , • •
TflT/USCG 73K
FEMfl £6K
TOTRL 1.217K

Funds needed to continue original control and stabilization activities:

BES 131K
TfiT/USCG 60K
TOTfiL 191K

A R i



'BROWN'S BfiTTERY BRERKING SITE
TILDEN TOWNSHIP

,,BERKS COUNTY, Pfi

SiiydHQN CISOO hours, tlarch £8, 1984)

ft) BES, Rich Baranowski, informed OSC, Jack Bownie, that a truck at the
clay borrow site flipped over when a road gave way. Therefore, clsu
was unable to be transported this date due to roadway blockage.

BJ No topsoil trucked in this date.

C) Heavy r$ins"hampering site operations.

B) Personnel on scene:
EPfi :^ - 1 ' —FIST - i
TfiT - - -1 -— •'
BES - 12 - :

£3 Estimated costs to date close of business Hard-* £7- 1984:
EPfi "5, "400
TfiT :̂ S,40G
USCGvfiST" £77Cu3 0
B£S 744,000 ...

RCIIQHS TfiKEH _...____-.!".". ."._"̂ 7-" ...". - __ /-

flJ £na Montgomery releived LC1 as site safety officer- BC1 Snuder
returning to HST this date_,_ „_ ,._s „_. _ „_. . ,___„... .

B) Seven Contractor "persoimel" "were called to another response at Revere
U-iemiual. Be-con trailer was also taken. Replacelfter.t personnel were
brougnt to the site- . = . . . . . _ __

Cold, rainy weather expected to* continue throuoh the week. Some snow
expected for March 89, 1984.

Clay to tentatively be here March £9, 1984.

CK BOWHIE
3COSE COORBIhflTOR
EPfi REGION III



EPAOHM PKA >

SPILLSEPA VSK
SUBJECTS J1EILIKG INCg^AS£ R£QU5ST_^D_ SIX .HGKTK/S 1 MILLION

EXEMPTIONS ffclffOST KOR oROw^'S BATTERY BREAKING
i xi-urav

FROM: K.D. VAN CLEAVE* ACTING DIRECTOR
EMERGENCY RESPONSE DIVISION CVH-548-B)

TO: THOMAS MASSEY, OSC " " .
REGION III

DATE: MARCH a7_* 19SA

THIS .MEHORAI4DUM CONFIRMS THE DEPUTY ASSISTANT ADMINISTRATOR* OSWER'S*
APPROVAL ON MARCH 22* 1984* OF THE CEILING INCREASE OF 5354*000 AND
THE SIX MONTH/SI MILLION EXEMPTION REQUESTS. THIS INCREASE RAISES
YOUR TOTAL PROJECT CEILING TO 51*252*000* OF WHICH 51*078*000 IS FOR
EXTRAMURAL CLEANUP CONTRACTOR EXPENDITURES. THE BREAKDOWN OF THE
CEILING INCREASE IS AS FOLLOWS I

EXTRAMURAL CLEANUP CONTRACTOR 5268*000
TAT* USCG* OTHER EXTRAMURAL 76*000
INTRAMURAL CEPA PERSONNEL) 10*000

TOTAL CEILING INCREASE $354*000

NOTE THAT THE RECENT INCREASE IN* THE INTERAGENCY AGREEMENT TO FEMA
FOR S3*000 TO CONTINUE TEMPORARY RELOCATION IS BEING DEDUCTED FROM
THE ALLOCATION OF $76*000 FOR "OTHER EXTRAMURAL."

PLEASE KEEP US ADVISED*OF YOUR PROGRESS ON THIS SITE VIA REGULAR
POLREPS. IF YOU HAVE ANY QUESTIONS ON THE ALLOCATION OF THIS CEILING
INCREASE* PLEASE CALL SUSAN DELPERO AT FTS 3S2-7731.

END IT

ARI006I8



ERQWM'B -.-BflTTERY "BREflKING" SITE
BERKS COUNTY, Pfi "
TILHEN TOWNSHIP

iiiySUSH £1600 .hours, March £9, i~934 j" "" "" """" '̂ ~ .. 1

R3 £" of snow fell overnight. Winds with pusts to .84 mph caused severe
damage to property. "- 'H steel shed on site was -ripped' -from th* qrm md
and twisted. = - rr- ^

B) ."fis of .1200 hours, this date, major wivii&r storm and ol 'izzard- warninq^
n*ve been posted in the Reading, Pfi area. 8"-i6" of snow are

"r ed i ct ea .

C.J Major interstal.es arid niphways "in : the "area have been closed. Dnlq
three trucks of clay 3r-rIved"Lhis date/ Possibilitq of £-3-" of snow

dll in the mountain area where the claq site is.

D3 .Only work performed this date wâ - the dump'inq uf three trucks r.fCi5y- ... .. ..... , .:..,..., .,-..:- /...-::.--_. . _.,..==..-,.- .-. " "...
E)- -Between today and u>?tera>y, Majxih £&,̂  1.9S4, approximatelu 10K w

wxpenaed with little or -no .-work due to weather roolems. "
was

QMS TQKEN

fij Ted Rubright (Rubright Construction Co) on scerre. He stated he had a
clay source approximately £5 miles away .fronf site and that he also had

"

hat
cap spec

E3 Mr. Strausser contacted OSC .representative C-J. Bownie) about his
concerns in regards to the drainage problems he states he has on his
1-i-sr.fn-mvLt . . M™ C-f ——. .____ -*- *• . ' '- .....

hadan suc robem but would mon
accordingly.

Ill FUTURE PLflMS

"i-ggP̂ ZSg* int° thiS ̂nî ' Sit* P———-1 -to depart as

' JfiCK BOHNIE
OM.SCEME COORDIHflTOR
US EPfl REGION III



SPECIAL BULLETIN P
BROWN'S BflTTERY BREAKING SITE ' .

TILBEN TOWNSHIP
% BERKS COUNTY, Pfi " ,* * . > •

SITUATION E March £8, 1984) .' ' :

The following are estiaated completion percentages for Phase I and Phase II
clean-up activities as of" 1200 hours this date. *

PHBS£_ii * %_Co»iete

Overall
Excavation 100 >;
Backfill iOO';
Topsoil 952
M i see 1 1 aneous Rest orat ion " 50 >. t

PHnSE 1 1 : _ . , _ , . _ . ^Complete

Overall """ "~ 70^
ion

Back f i 1 1 i nq
Grading S Shaping 'Disposal flrea
Clay Capping " - - - - - 0^ " "~ ~"
Topsoil 0>.
Rip Rap G£ - - — ^
Tence ^ 0"': —
Hiscellaneous Restoration G£

Total clean-up activities (Phase I and Phase II inclusive) are approximately
S0>. complete.

-OflCK DOWN IE
ON SCENE COORBINBTOR
EPfl REGION III

"RI00620



II FUTURE PLANS ." ..... 1. .. .^" ̂-- —— -i^ — - - — ~ -:- - - :

fl3 OSC, Jack Bownie, to await 191K in additional funds.

£) TflT support at the Brown *_s_Battery Break ing"SitV~to remain at one
person due to extreme lack of manpower.

C3 Clay to _arrive_on site tomorrow (weather perm it ting 5.

IO Weekend weather at this project expected to be void of precipitation.

m& DOWMIE -
N SCENE COORBINBTOR
S EPR REGION III

AR100621



POLREP 79
BROWN'S BflTTERY BREAKING SITE"

TILBEN TOWNSHIP-
BERKS COUNlY, Ptt

I SnySIIfiN t!700 hours, March 30, 19S4)

rt) No clay being trucked in this dale due to one foot of snow at the clay
borrow^site.

B) Reading,, Pfi area received only £-4_ inches "of. snow overnight. This is
compared with the 8-14 inches^that was expected.

No site operations t his date due to lack of clay and adverse site
conditions (approximate cost for today 5K).

Estimated total project costs to date close of business March £9,~ 1984:
BES 748K -" _ - -

IT 40K
TflT 39K
USCGxflST 27K
EPfl 6K
FEMfl £3K
TOTflL 883K

E) Bue to weather, only three of 1£0 trucks of clay arrived at the site
this week as of close of business March £9," 1934 Clay capping " ;
schedule is in jeopardy.

F) It is estimated that as of close of business this date (March 30, 1984)
15K has been expended in stand-by charo.es due to weather since March
£6, 1984 with little or no progress.

G) Weathers cloudy, ciold 30Js

II flCTIONS TflKEN " --

fl) OSC, Jack Bownie, departed at 1200 hours this date to make an eraergency
assessment of another site.

B3 BES, Bo Kostuick, informed the OSC that an estimated £0 trucks of. clay
are projected to arrive on site tomorrow (weather permitting).

C3 Tofft Massey, was informed qesterdaq March £9, 1984 that the ~ * -~*
of Justice in Philadelphia and Washington B.C. and EPfl Enft. ___..,_̂
Branch,, Philadelphia, concur that the "previous 106 order issued to
Gemer-al Eatter-y will be formally withdrawn and the previous scheduled
hearinq in federal court will -be indefinitely postponed.

ARIOQ622



for .personnel. C3i..t,a, .Arrange for r emob i 1 i zat i on df clay deliveries.

Q'j _ Operations ceased 1200. hours this .date. Although weather is good, 'the
main priority is^clau, capping and other work can be performed "during
breaks in capping operations"'!" Today is a double time pay day.

II FUTURE PLANS

A) OSC awaiting reply on funding request of 191K.

B) Contractor̂  as directed by OSC, to consider two other possible sources
for "clay.

Cj .TflT "support at. site toy remain at "one person dye to extreme lack of
manpower. - —-- ----_: . _ . _ _ . -„- -

D) Clay deliveries-to resume as soon aspossible, weather permitting. 30
tracks scheduled for Monday, April £, 1984 from new source, Eastern
Minerals and Chemicals, Lancaster, PA.

4CK BOMHIE ~. ,__
:N SCENE COORDINATOR"
&S EPA REGION III. 2%

AR100623



3LREP 8 0 - . _ ' _ . -
SROWH'S BflTTERY BfcEfiKING SITE

TILBEN TOWNSHIP
BERKS COUNTY, Pfi

SITUATION CiSGO hours, April 1, 19S4J • - -"

fl) Weather: partly sunny, low 505s for Monday & Tuesday? chance of rain
Wednesday. w " " . - - - •

E) Roadways from t*lilkes-3arre clay borrow site clear. No difficulty
encountered fay drivers enroutê tjo Battery Site. "-_-„,_.

C) Eight truckloads of clay (approximately, 1£0 cu ydsJ delivered and
dumped today^bu DelUecchio Sanitation Service from WiIkes-Barre clay
borrow slteT Total to date is 11 loads. \_" __ - —

B) Close of business-March 31, 1984 estimated-total project costs-to .
date: "_:_ ~ - - - . -
Contractor Cost Ceiling

EES - 75K I.Q7SM - "
ERT-'IT 40 K 40 K.
TflT ...-39.3K" - : _ - - - -
USCG/AST a?.5K
EF'fl - —— 6K -^
FEMA 33K :£6K
TOTflL 210.3K

All monies are obligated. " -'-_•_

£) flt 1045 hours,.-OSC, Jack Bownie, on site for'beginning of clay capping
operations tPhase II).

I RCTIONS TRKEN . " - _^

ft) Rt 1215 hours, March 31, 1984, OSC advised that clay deliveries, have
ceased due to equipment (loader) failure at clay site. Today's
operations cost spproxiraateiu, 4K. ,

B) OSC taking actions to rectify situaiton so clay deliveries can be
recommence as soon as possible as good weather presents an excellent
opportunity for Phase II operations.

C) EES geologist advised OSC of his dissatisfactions with the quality of
clay being received at this time.

C) fit 1230 hours, March 31, 1984 OSC decided to stop on'site operations
as a cost saving measure. Today is a time and one-half da11

E3 No clay delivered today, ftpril 1, 1984. However, measues7__re Deincj
taken to schedule clay"ĵ eli_vered for Monday, fipril £, 1984.

F) GSC decided to put all BES personnel on stand-by, fipril i, 19S4 except



BROW'S -BfiTTERY BREAKING
! ILBEH TOMMSHIP

BERKS COUNTY, PA

pr i
H J Her^onneJ on

fc_PH " -

to dateoseof D u s i s «prili, 1984
' " "

TOTRL.

fit 0"95Q~ fe'ufsv"~̂ Jaj-! trucks .on scene from the new source in Lancaster,
PR. :Inf'ormation supplied by the source iTidicates g permeability ot
3*7 x 10 to the minus.B cm lee. OSC, Jack Bownie, has decided to-
3 0 . with t h e clay. . . . . . . , - . - - = - - - - - -

D) ^ti«ated eTô V̂

E) Estimated 443 cu yds^of clay^l^ked î 7o date. ^

•r f Weather: sunny, warm £0 degrees,. " ,." -'^J-_ v; - • :

scene

arrived on site Mas not
on a previous date as a

EJ Operations this^date concentrated" on spreading of

F) TRT ar̂ USCG:̂  clay "arriving.

b i n Hew Jersey



this aaX-e.

h j OSC i s d i ss"a t i sf i ed H i t h t he progress of the cla^ cappirrq operation.
The OSC informed t he cortt ract or that due to the f- ime lost because of
weather and ocner problems, operations now require 45 trucKs per day.

I) On this date, IS trucKs arrived from the source while 3.0 were
expected. 45 are expected tomorrow.

1 1 1 EUiygE
HJ 45 trucks of clay "expected fipril 3, 1984' from the Lancaster ̂ source.

B) OSC, Jack Dowmie, to depart the site 1200 hours Rpni 3, ̂ 1984-

C) OSCj Ben Mil moth, expectea on scene 1600 hours ftril 3, 1984."

D) TRT, -Jay Hotwani, l-o monitor operat ions in 'David Wriqht's absence.
TRTy Terrtj Jensen _arid Jay Motwani to arrive onscerie £OQQ hours this
evening, "fipril 3, 19S4 will be Mr. Jenseri!s first- d3|_j _at the site and
as a TftT. iRT, Bavid Wriqht, to depart tne site at l5dS hours, Bpril
3? 19S4. - ' " - ' ̂

E) Operations for the next 7-10 days will concentrate on clay capping.

F} OSC,, Thomas Massey, expected on scene fipril 5, 1984.

G) Rain expected tomorrow -eveninq? fipril 3, 19S4 into fipril 4,1984.

BEN MILMQTH
OH SCENE COORDINATOR
US EPfi REGION III

RR100626



POLREP 8 £ __-..= - - - - - - - - ----. — — - - - - - ,
BROWN'S EfiTTERY BREAKING SITE

TILBEN TOWNSHIP
BERKS COUNTY, PA

iliySEISD n?"0d" hours, April 3, 1"9S4J " '-
•M» _ . - " ' I

fi) 36 loads of clay trucked in this date from new clay source X Lancaster,
' ' - " *Eastern Mineral and Chemical). .

B) 5 loaas of #4 stone trucked in this date to stabilize condition ori
temporary roadway. Stabilization necessary due to neavy. traffic
(trucks) and anticipated rainfall on April 4, 1984. ' .

C's Personnel on scenes _ „_. .___. ._._.- ,,,-,- •--
£ES " " ":*-9__. .. . .. „ __.-—— =^—— — - - - - - - - - - - - - - -
EPfi - 2
TRT - 3
USCG/RST - 1

IO Estirnasted cost ..to date close of business fipril 3, 1984:
CEILING- _

BES "80 5, £47. 92 " " I.078h
EPR " ^ _7, 50 0.00 _,
TRT' " ~" 4i,,7pO,QO . '.^"•-._ .-„—
USCGVHST £?5 997. 94 - .. . .
FLMfl " £3,000,00 . , £6K
ERT/IT .ifiiOOO.J.O. . ___ 40 K
TOTRL 945,445.86 "" '

E) Weather: clear, warm 50's - " - - • • -

hj Rt 1030̂  hours, J. Downie i£PH) departed site for Wheeling, WU office.
B. Wilmoth to be on scene at 1600 hours to assume duties of OSC.

B) Rfter surveying several loads of clay that arrived on site, TRT
determined thaf amounts of debris (cobble, silt, tree branches,
topsoil) to be unsatisfactory. It was determined that an assessment of
the borrow site be .conducted to alleviate this problem. TRT talked
with equipment operator and pointed out superior site locations to
improve ciau quality and alleviate debris. Operator showed interest
and cooperation* _ . .__

C) B. Bradd (General Battery representative) on site this date to take
pictures of site operations.

IO Operations on site concentrated on clay capping operations.

E) Due to concentrated efforts on r clay operations, TRT and ̂ JSCGxfiST found
that two-pieces of BES equipment CJCB 807, and sheepsf oo't ) could not be
used in near future. OSC demobilized for cost saving measures.



Ill ______
R) Attempt to locate possible alternate clay sources.

£) Contractor to attempt to increase clay trucks coming in^o site to make
up for the deiey caused by weather condition. .

% '

BEN WILMQTH
ON SCENE COORDINATOR
US EPA REGION III
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LJflLJ TOv/i.JSHIF* ĵ r̂-iCi;. CGCiUTY PJiiJu'SYL
" '_

A. SITUATION: 1100 HOURS J SEFTZttuER 13* 1934
ri. ALL Pi:2V:OUS WOHK .A UTHOH 1 2J£v._i*TAS COMPLETED ON J?C*.iy"£ ulv JULV 1C

1984. THESE ACflOS " INCLUDE EXCAVATIQw Or BATTERY CASIwuS Aww
COwTrti-ilMATii: SOILS OV£H ŴTIRi: 14 ACRE SITE^ TH^IR TKw^SPOKTATlO,: Tu
SOUTH OF SITE* uACK^ILvIUc ; "EXCAVATED. TAHr-AS* THEIR iiijCAPSULATIOu liv CLAV,»
S IT2 STAi=TLI2ATIOiv ANw Ki:UJCIIvG OF DISPOSAL ARH.A*

i. • e.STIi;jP.TED CUBIC YAHDS OF HATZfilAL iI-IC-nPSUi_,ATi.lj 0?. US£3:
TOTAL i;«CArSULATSD COwTAi^IIWATES SOILS 72*GCO uUoXC YAK^S
TOTAL BACKFILL USED 18*000 CUSIC YAKDS
TOTAL SOIL USES 4*300 CUBIC YARIiS
"* OTAL CLAY USED 7*200 CUBIC YAF.D£ _ . . . _ . . - -
TOTAL STO;:L US'LD A*scq CUHIC
TOTAL r:i?-7.«p" usssr 750" cusic.

C • OSC" OiJ JULY 1 b* 1554 RE
_

ACHES OF PHOPLETY* LFA L£uAL -COG
„ . . . - - - - - • .

FIICAL PHCuHCT COS^T _ c-I3I>-Iiv.Ii> u ;_VL! TH

^* i"5_JVrh " "^ " ^
-iClKL rriOJIiGTS* " S'Ai'I PL I N G 5

HACTQ_KS 3 .CFIJJAL) 1* 193* £"54 • 1 7

_ _ . . ,
TOTAL""! 1 407* 76-';. C9 '_"__._.___

E« FIl'JAL "jjiTILY COST KLF

II iaCTIOUS T_tICi,iv
•̂ •» uH OSC> LAVIL- luHIuHT* COOHZ-IUATinQ w'lTii 13* i^IiCL './ALL-t CO.«T_-*.T.1- C.*

i- IIC«.L DriAFT' OF OFFICE "OF IZiJSFECTpR ..GEiJETiAL HEP OF. T COrJC-^KIJI ICc EHC'-wS
i;ATTLr.Y BilEAIIIi-Ju SITE* THE 12 OFFICIAL KliiFOF.T ry--3 iJOT I_Z.,£M SUIilil _7'T_̂ j_. A^-
PEH TIZEIH TII'iE ]F7lAivIE» . _ - ~- ~

li • u" OSC* DAV22 URIuHT* Al-Jiu TAT DISCUSSED COIITZXTS AiCẐ  G^G/.-vI ZATIOij
OF" CSC R£PCKT« OSC STRESSEI) THE_ _IJl£Or.TAlvCE OF THE. II*:MECIATE CGilPLETlOi'I
G-7 HiFOHT*
III FUTURE PLAIv'S .__ , ._ ._. . — - -. . -

A. OSC Aw'rtlTS INSPECTOH_C3EiiJERAL REFOET- OSC WILL RESPGwE TO ALL
ISSu^S AS HAPI^LY^AS :PCSSIBLE. - - - - "~

H » 03C 3HAFT__n.£PQIVr NZAHING COMPLETI CU« PHELIMIi.:AKY ZHAFT I S -J-tFILCTHC
SiPTî iSEl. l"f 19847̂ "". . .. -_

TJICi-iAS I riAS32Y SEulOP. OSC* DP.VID wHI GHT JUtCI OH OSC* USETA HEuI 0-\-
I I I ' .

ARJ00629



A.PrtDiiH PHA '•" * '

*U INFOiuASTHR 4-0053385193-001 07/11/84 "•
ICS IPM5NGZ CSP '
2155970496 DGM TDSN PHILADELPHIA PA 182 07-11 OS38A EST ,

TWX 710670C716 EPAOKM PHA . '•
EMERGENCY RESPONSE
42IS EPA PHA

rtTTN HENRY VAN CLEAVE

PGLREP NUH5HH 140 BROWNS BATTERY BREAKING SIGHT TILDb.N TOWNSHIP PA
I. SITUATIOIJ 7-11-84 0930 HOURS *

H. ON 7-10-34 TIM FARRIS EFA-CONTRACTS CONFIRMED THE EXTENSION OF THE
BES CONTRACT TO JULY 13 1984.

5. OSC OW 7-9-84 RECEIVEO LETTER FHGM PROPERTY OWu£RS LwvJYER
wG THLY PLAi^ivED TO MAKE A CLAIM AGAINST SUPER FU:CO FOP. THE

^ij LOSS OF US£ OF FOUR ACRES OF PROPERTY.
ii. ACTION'S TAKEN

A. bES 01^ SIGHT 7-9 TO 7-10-84 FIXIU'u THE SEWLKAGE PIPE AfC£ FLAICTIwu
TKEliS. RICHAEL BAROwOWSKI IKFOltHED THE O'SC THAT LEAKING Fi'FES C W^TZH

ARE KG WAY DIRECTLY OR INDIRECTLY RELATED TO "EPA OPZI7-ATI Gr.S. 03C
I£ED THE CONTRACTOR BASED Cu THIS ACCESŜ :£i'3T TO NOT FIX TH^ PIPES.
5. GSC CONTACTED MRS TERRY SnAiJER <PROPERTY OWNED AT 0905 KGUI.S THIS
E TO IHFOHH THAT TLE TREES WERE PLAMTES MTJD THE SiTJERPGE PIPE FlXi^ '

*tLSG IwFORLIr.1. THAT TiiE CONTRACTOR WOULD HOT Bil REPAIHIiSj'G THE LEAKIUG
PIPES.

C. TOPOGRAPHIC SURVEY OF THE SIGHT IS COMPLETE. OSC AtfAlTIKG MAPS
FROM ERT GEORGE PRINTS.
xII. FUTURE PLANS

A. FINAL DAILY COST REPORTS INVOICE AND POLREP ARE PENDING.
DAVID WRIGHT* JR ON SCENE COORDINATOR EPA REGION 3

0842 EST
T

EPAOKM PHA

ARIQ063Q



Wu IwFOiT-A'STEfl " 4-Q3894QS1S4-001 07/02/34
I C S IPHStJGZ C S P _ _ _ _ _ . . . . . . . . - . - . _ . . - . . . . . .
6096637995 DGH TDbN PEWNSAUKEN NJ 330 07-02-01>15P EST

TWX 7106700716 EPAOHH PHA
iiuiKui._vCY RESPONSE.
4L13 -£PA PHA " '__ ._.. _ ______._._...___._ .._.. - 7 --- - --- .

bRGWNS BnTT&RY BREAKING SITE
TILDEN TOVOSHIP
eURXZS COUNTY IJENMSYLVAwlA

POLREF 139 • ..:

I. SITUATION (JULY 2 1964; 1100 HOURS)
A. OSC CTOM MASSEY AND DAVID WRIGHT) RECEIVED ON JUw£ 26, 19S4 A LETTitH
FROM T. SHANER (PROPERTY OWNER) ADVISING OF THE FOLLOWING MINOR
DEFICIENCIES: i. A CRUSHED SEWER CLEAN-UP PI Fa. 2. lAi-lA'GED HOT WATEH
PIPE. 3. DEAD TREES. "4. PONDING OF WATER AROUND SRICKHOUSc.. 5. UNPAID
R£NT ON COMMAND POST* 6. COMMAM2 POST RETURNED IN DIRTY CONDITION. 7«
UNPAID REPAIR SILL OF TRICK.
B. AFTER CONSULTATION WITH TAT AND KERMIT RADER (LEGAL DIVISION)* GSC
CDAVID WEIGHT) DECIDED TO ADDRESS ONLY THE FlnST THREE ITEMS.

II. aCTION TAKEN " " " -- - — *
A. ON JUNE 28 1984 TAT'S C TERRY JLW SEW AND :" uAF.Rr.TT ..ARIA) ARRIVED ON SITE
AT 1000 HOUHS'ATCD OBSERVED FO R.SAID uEFICILHCI.ES WITH^MF. SIIAHEr. TATfS
CBSEHVaD THAT THE SEWER PIPE WAS DAMAGED THE HOT WATER PIPES 1 1 D LE*-.IC
A:-"W INDLiiD' THAT THERE WAS DEAD TREES. THLIH RaCOMML-CDATI ONS WLKc. TO FIX
0-;I REPLACE- THESE ITEE-IS.
ib* uUIJ*i 29* 19S4 OSC CDAVID JHI3HT) HAD A TELi_.CONF.ii.R£-'jC£. WITH Cc.S
(BICHwHD BAHONOWSKD" gbVLHING ME SKANER'S ALLEGATIONS. GSC IwFOr.;-J__.D 3ES
THAT AFTER CONSULTATION WITH TAT THAT THIS WORK IS t-mLDED TO ELSTOHL
THESE IT-ilijS TO ORIGINAL CONDITIONS.
C. JUNE 2 1984 AT 1015 HOURS OSC CONTACTED PrtT FLYw.v C-LPA-CGIITHACTS)
REQUESTING EXTENSION OF PERIOD OF PERFORMANCE OF CG.-j TRACT TO JULY 13 SG
THE FOHESAID II IN OR ITEMS CAN BE CORF-L.CTJ-.D. NO ADD IT! GI-J*-iL FUNDS r*~.x-

JULY 2 1984 AT 1035 HOURS OSC CONTACT iD_/LE5 (MARTHA BAROuOUSKI > TO
£H- A CORRECT I Oiw OF THE MINOR DEFICIHvCItS BY THE FOLLOWING 1*

THE DEAD TR.EES W?T_H_LI VE _T_E,EES * 2 HEPA_IR THE _HOT WATER PIPE. 3.
REPAIR SEVER PIP£ SY" JULV 10* 1984.

III. FUTURE PLAINS
A. BES WILL INFORM OSC WHEN EXACT COMPLETION DATE (DATE AND TIMi.) WILL
OCCUR.
5.1 OSC WILL WRITE MEMO TO PAT FLYNN REQUESTING PERIOD OF PERFORMANCE
EXTENSION-
C. OSC WILL DRAFT A LETTER IN REPLY TO T. SHAKER ALLEDGE0 ITEMS-
SIGNED DAVID WEIGHT* JR OSC
US EPA REGION III ; .

DAVID WEIGHT

1422 EST
T _ _ . . . , - < , . , -

PHA

flRIO



EPAOHM PHA

WU INFOMASTER 4-031060S171-001 06/19/84
ICS IPMEMGZ CSP
2155970496 DGM TDBN PHILADELPHIA PA 87 06-19 0135P EST

TWX 7106700716 EPAOHM PHA
EMERGENCY RESPONSE
4218 EPA PHA

POLREP NUMBER 138
BROWN BATTERY BREAKING POINT
TILDEN TOWNSHIP PENNSYLVANIA

I. SITUATION 1430 HOURS JUNE 19 1984
A. OSC AWAITING FINAL DAILY COST REPORTS

AND INVOICE FROM BES
II. ACTION TAKEN

A. OSC CONTACTED BRUCE BIETLER OF PASSE
AT 1400 HOURS THIS DATE. OSC REQUEST-
ED PADER TO MONITOR THE SITE AND
AND REPORT TO EPA ANY PROBLEMS. PADEH
WILL INTERMITENTLY INSPECT THE SITE
BUT AS PREVIOUSLY DISCUSSED PADER
WILL DO SO UNDER NO COMMITMENT OR
OBLIGATION.

1H* FUTURE PLANS
A. FIWAL POLREP AND OSC REPORT PENDING.

DAVID WRIGHT* JUNIOR ON SCENE COORDINATOR* EPA REGION 3

1339 EST
f
EPAOKM PHA



EPAOKM PHA

WU INFOMASTER 4-008117S170-001 06/18/84
ICS IPM5NGZ CSP
2155970496 0GH T05N PHILADELPHIA PA 119 06-18 0915A EST

TWX 7106700716 EPAOKM PHA = . ... . ,
.EMERGENCY RESPONSE ' '.'
4218 EPA PHA

ATTO HENRY VAN CLEVE
POLREF NUMBER 137
BROWNS BATTERY 3REAKIOG SITE
TILDEM TOWNSHIP BERKS COUEvTY PA-

I SITUATION 0900 HOURS JUNE 18 84
SU3 PARA A. RSK'QVAL OPERATIONS 100 PERCENT COMPLETE AS OF CLOSE OF
BUSINESS JUNE 15TH 1984. REPEAT JUNE 15 1984 IS THE OFFICIAL DATE FOB
TERMINATION OF IMMEDIATE, H_EMOVAL ACTIONS AT THE BROWNS BATTERY 5P.EAKIKG
SITS. . •
II. ACTIONS TAKEZtf
'SUB PARAGRAPH A WAROINS SIGNS POSTED BY CONTRACTOR PERSONNEL ON JUNE 15
1984. TAT VERIFIED THIS WAS COMPLETED.
SUB PARAGRAPH-3* TAT SAMPLED THE 3 MONITORING WELLS ON SITE ON JUOE 15
1984 " .
III. FUTURE PLANS
A OSC AWAITS FINAL DAILY COST REPORTS FROM THE CONTRACTOR
SUB PARAGRAPH B OSC TO CONTACT PADER CONCERNING FUTURE SITE MONITORING.

DAVID WRIGKT JUNIO& ON SCENE COOF.DINATOK EPA REGION 3

0920 EST _ . ,
t . . _ . . . _ —. - . . — - - - —
E PAD KM PHA

ARI00633



EPAOHM PHA

WU ItfFOKASTER 4-004700S166-001 06/14/84 ' "'t M
ICS XPttaHGZ CSP
SUSPECTED DUPLICATE
2155970496 DGM TS5M PHILADELPHIA PA 268 06-14 0740A EST

TtfX 7106700716 EPAOHM PHA
EMERGENCY RESPONSE
4218 EPA PHA

ATTN HENRY VAN CLEVE POLREP 136 5ROWWS BATTERY BREAKING SITE HILDEN
TOWNSHIP BERKS COUNTY PA
'1. SITUATION 1700 HOURS 6-13-84 SU5PARAGRAPH A DEMOBILIZATION OF
CONTRACTOR-EQUIPMENT IS 100 PERCENT COMPLETE ,,
II. ACTIONS TAKEN SBPAHAGHAPH A OSC CONTACTED ERT GEORGE PRINCE. AT 1025
HOURS ON 6-12-84 AND REQUESTED THAT A FINAL TOPOGRAPHIC SURVEY OF THE
SITE 3E PERFORMED TO DOCUMENT REMOVAL ACTIVITIES* MR PRINCE ADVISED THE
OSC THAT THE SURVEY WOULD TAKE PLACE ON OR AROUND JUNE 20 1984.
SU5PARAGRAP 3 OSC CONFIRMED THE REQUEST FOR THE TOPOGRAPHIC SURVEY WITH
EPA ERD COLLEEN CARUTHERS AT 0915 HOURS THIS DATE. MONIES TO COME FROM
REMAINING EXTRAMURAL FUNDS. SUBPARAGRAPH C» DUE TO PROBLEMS WITH
OBTAINING WARNING SIGNS CSEE POLREP 135) THE OSC REQUESTED AT 0820
HOURS THIS DATE THAT THE PERIOD OF PERFORMANCE OF THE 5ES CONTRACT BE
EXTENDED TO JUNE 30TH IN CASE THAT THE, SIGNS CANNOT BE OBTAINED AND
INSTALLED BEFORE THE CURRENT PERIOD ENDING JUNE 15 1964 DOROTHY BRITTIN
EPA-CONTRACTS ADVISED THE OSC THE EXTEMTIOH WOULD BE INITIATED-
SUBPARAGRAPH D- OSC CONTACTED BOB FINK OF OSHA AT 1350 HOURS THIS DATE
TO ADVISE HIM OF POTENTIAL LEAD PROBLEMS IN AND AROUND THE AUTO BODY
SHOP ON SITE. MR FINK ADVISED THE OSC TO PREPARE A LETTER TO OSHA
INDICATING THE REQUET FOR ASSISTANCE AND OSHA WOULD THEN INVESTIGATE TKS
SITUATION.
XXX. FUTURE PLANS SUBPARAGRAPH A. ON SITE MONITORING WELL SAMPLING TO
OCCUR ASAP DEPENDING ON AVAILABLE TAT RESOURCES. SU5PARAGRAPK B. RICHARD
BARRONOWSKY CBES) INFORMED THE OSC THIS DATE THAT SIGNS WILL BE
OBTAINED/INSTALLED BY JUNE 15 1984. OSS STILL SEQUESTING THE PERIOD OF
PERFORMANCE EXTENTION AS A SAFEGUARD.

DAVID WRIGHT JR ON SCENE COORDINATOR EPA REGION 3

1239 EST - *
r
EPAOKM PHA

AR10063U



POLREP #136 - Browns Battery Breaking Site
TiLden Township, Berks County, PA
Page Two

III. Future Plans

A. Well sampling, site inspection and photographing scheduled for end of
t" Vi 1 c UAalr _ .. _this week.

B. OSC will contact OSHA concerning lead contamination around the
perimeter of auto body shop. This contamination may be attributed to
operations in and around the shop. Painting with and sanding of
lead-based paint are suspect.

C. Demobilization will be completed this week.

David P. Wright, OSC
U.S. EPA, Region III

ETJrlal



POLREP #136 - Browns Battery Breaking Site
Tilden Township, Berks County, PA

Situation (1400 hrs., June 11, 1984)

A. Weather: Sunny, hot, 90" 's, hazy, humid.

B. Site conditions: Dry.

C. Final preliminary .estimate project cost (final preliminary project
cost ASAP in future Polrep) COB 6/6/84:

Contractor estimated costs $1,152,994.57
TAT 60,600.00
USCG/AST 33,242.44
FEMA 26,000.00
EPA " " 22,300.00

40,000.00

TOTAL $1,335,137.01

D. On June 9, 1984 BES obtained replacement storage shed. On June 11,
1984 Martha Baranowski (BES President) informed OSC that. Mr.
Liebensberger will assemble shed and put it where he wants.

E „ As of this date, BES has not installed warning signs around perimeter
of primary disposal site. "" :

II. Actions Taken

A. At 1430 hrs. 6/8o84 OSC and contractor made site _ inspection.
Contractor (.R. BaranowsRi) assured OSC that all final items (.signs,
fence, gate, shed, etc.) would be complete on Saturday, 6/9/84.

B. 6/8/84, OSC net with residents (T. Shaner, Mrs. Strausser, Mrs. Noll
and D. Liebensberger) individually to inform them that the site would
be complete on Saturday 6/9/84.

C. OSC officially informed TAT that thirty days from this date (7/11/84)
the first draft of the OSC report will be due and final draft will be
due 8/11/84.

D, At 1330 6/11/84 OSC contacted BES (R. Baranowski) to verify all work
completed (warning signs, shed, gate, fence, water pipe). Mr.
Baranowski informed OSC that Sign Co. lost warning signs. Contractor
without consulting OSC posted "No Trespassing" and "Keep Out" signs
on perimeter. OSC informed contractor to remove ."No Trespassing"
signs and to post additional "Keep Out" signs until the correct signs
are obtained. The bathroom pipe was not repaired because T. Shaner
was not available to let contractor into ^is house.. OSC again
advised contractor that the period of pe '(1^/K4. XAT
will again get a copy of sign requirements to coin-to.^.. — . jntractor
has been ordered to install signs ASAP.

AR100636



POLREP #135 - Browns Battery Breaking Site
Tilden Township, Berks County, PA
Page Two

III. Future Plans

A. All. utilities will be removed tomorrow June 8, 1984 which includes
portable toilets, electricity, phones and water.

B. Contractor will complete by COB June 8, 1984: 1) Shed, 2) fence and
gate, 3) signs for fence.

C. Final photographing of site -will be needed on later date.

D. Well sampling needs to be done.next week.

David P. Wright, OSC
EPA, Region III. .:_T_;

ETJ:lal

ARI00637



POLREP #135 - Browns Battery Breaking Site
Tilden Township, Berks County, PA

I. Situation (1700 hrs., June 7, 1984)

A. Weather: Sunny, hot, high 80"'s, muggy, calm winds.

B. Site conditions: Dry.

C. Personnel on site:

BES - 8
TAT - 1
EPA - 1
Weston - 1

D. Driveway and/or roadway onto site and around garage complete.

E. BES (Rich Baranowski) informed OSC (David Wright) at 0710 Thursday,
June 7, that property owner (.Terry Shaner) will be responsible for
most of command post.

F. Estimated cost COB 6-6-84:

Contractor Ceiling _ $1,209.000.00-- -
Estimated costs (with adjustment) 1,152,994.37̂ '"
Remaining^funds $ 56,005.63...--

II. Actions Taken

A. Cal Kendig, Weston construction consultant, felt an outstanding
effect and final product was produced in spite of the last six
months' adverse inclement weather. Mr. Kendig will" forward to OSC
and TAT a report indicating the above.

B. BES connecting water pipes to Noll's trailer. They found several
damaged water lines under it leading both to kitchen and bathroom.

C. Demobilization continues with all utilities scheduled to leave on
Friday, June 8, 1984.

D. Topsoil was spread along east side of body shop to alleviate drainage
problems.

E. Contractor obtained 150' of hose and a sprinkler to be used in water
around homes at Phase I area.

RRIOO&38



POLREP #134 - Browns Battery Breaking Site , .' ', -,----,
Tiiden Township, Berks County, PA

I. Situation" (1500 hrs., June" 6, 1984)

A. Weather: Sunny, hot, mid 80"'s, calm winds.

B. ,_Site conditions: Dry with a few isolated muddy spots.

C. Personnel on site:

BES - 9
TAT - i
EPA - 1

D. Fourteen trucks of #2 stone, approximately 220 tons, were delivered
over the last two days. The purpose of this stone is to abate water
ponding around building, stop dust problems and repair road damaged
by heavy equipment user.

II. "Ac t ions" "Taken

A. Last of stone was delivered and graded on driveway.

B. Contractor tightening fence. Contractor had a problem obtaining 6*
wide gate, so he had body shop personnel make one.

B. Contractor has notified all utilities that our last jlay of operation
is Friday, June" 8, "1984. "". . . _ " - "

Future Plans ' _ . . ' .

A. Continue" ""demobilization with target date of June 8, 1984.

B. Contractor still needs to complete: 1) Shed, 2) fence and gate,
3) signs for fence. =' - " _.:.".

David P. Wright, OSC
EPA, Region III

ETJ:lal



POLREP #133 - Browns Battery Breaking Site
Tilden Township, Berks County, PA

I. Situation (1700 hrs., June 5, 1984)

A. Weather: Sunny, mid 80"'s, calm winds.

B. Site conditions: Dry with a few isolated rauddy spots.

C. Personnel on site:

BES - 9
TAT - 1

D. Contractor tightening fence around primary disposal site.

II.' Actions Taken

A. Six truckloads of #2 stone were delivered and spread around driveway
area to alleviate water ponding problem.

B. One load of topsoil was delivered and a portion of it was used under
the Noll's mobile home.

B. Utilities and subcontingencies notified of our planned demobilization
on Friday, June 8., 1984.

III. Future Plans

A. OSC, TAT and contractor continue to prepare for total demobilization"
on Friday, June 8, 1984.

B. OSC and TAT continue to monitor costs closely.

David P. Wright, OSC
EPA, Region III

ETJ:U1

ARIOQ6UQ



POLREP #132 - Browns Battery Breaking Site
Tilden Township, Berks County, PA

I. Situation (1630 hrs., June 4, 1984)"

A. Weather: Sunny, mid 70"'s, calm winds.

B. Site conditions: Generalfy dry with a few muddy spots,

C. Personnel on site:

BES - 9
TAT - I _ _ -.in.i j.. —~-. -. - ---- — —

D. Hydroseeding was completed at close of business. Hydroseeder walked
site and reseeded areas that were heavily washed out by flooding;
also raked and rollered Phase I to give it a smooth contour. He will
return in a couple of weeks to imspect site, examine any problem
areas and reseed if necessary.

E. All tencing is in place. Fence must still be strung tightly,

II. Actions taken

A. OSC and TAT spoke at 1300 hrs. and decided:

1. Replace trees along border of driveway.
2. Order 10 total trucks of #2 washed modified stone in driveway

areas to remove low spots that collect water.
3. Remind contractor about storage shed.

B. At 11.QO hrs. property owner (Terry Shaner) spoke with concern to TAT
(Terry Jensen) about stone for his driveway and the gate onto the
primary disposal site. He was informed that extra stone was ordered
for tomorrow, June 5, 1984 and the gate would be changed to allow a
small, wheeled vehicle on mound.

III. Future Plans . _ .

A. Spread and grade stone as directed by OSC at correct location on
driveway around body shop.

B. OSC and TAT continue to monitor remaining funds closing so to remain
with ceiling limits.

C. Demobilization of the command post and site will begin on Thursday,
June 7, and will be complete COB Friday, June 8, 1984.

David P. Wright, OSC
EPA, Region III _

ETJ:lal



POLREP #131 - Browns Battery Breaking Site
Tilden Township, Berks County, PA

I" Situation (1200 hrs., June Z, 1984)

A. Weather: Sunny, cool, mid 60"'s, windy.

B. Site conditions: Still wet and muddy, but these areas are receeding.

C. Personnel on site:

BES - 6
TAT - 1

II. Actions Taken

A. BES crew stringing fence on southeast of primary disposal site.
Personnel gate was put in. OSC had specified 6' gate to allow
vehicles to enter in case of fire or repair work needed on mound.
TAT (Terry Jensen) informed BES (Richard Baranowski) of QSC's request
for correct gate.

Future Plans

A. Complete final work; restoration, erosion control, fencing and
hydroseeding.

B, OSC and TAT continue to monitor remaining funds closing so to remain
with ceiling limits.

David P. Wright, OSC
EPA. Region III

ETJrlal

ARI0061.2



POLREP 83
PAGE 2 ..

6) Fencing .__ _ "_.. .... .$25,000

7) Decontamination of houses 10,000

8) ' Hydroseeding _. 10,000
TOTAL PROJECT COST - $348,490

Total Funding remaining, = 404,000
Total Projected coats "348.490 -

* ft -
Projected Margin (4.6£ of total funding) $ 55.510

*
B. Advised contractor that geotextile fabric replace the plastic liner that

was laid dovn in an improper fashion* The liner must be on top of the clay-
The OSC authorized the contractor to let the laid down plastic remain because
it is already partially covered with clay. The OSC indicated he would pay
for It. _ . .__::.;::""""""::. ..~l-~~"-"- -'--"-"--- ~

C. Additional sources of clay examined to be used in conjunction with the
present one.

D. OSC authorized demobilization of personnel to 5 persons;
Supervisor . - 1 . ... .-.. ' - Dozer operator - 1
Foreman ^ 1 Technician - 1
Secretary —1

E. Relocated'resident, Mr. St&usser, came to command post and discussed
drainage problems around his. property. OSC, TAT and contractor examined
property and the contractor said he would fix the problem.

A. 0&C, TAT and Contractor to investigate and monitor drainage problem.

-B. QSC, TAT.and USCG/AST will continue on-going cost evaluation to maintain
cost effectiveness with maximum work efficiency ̂

BEN WILMOTH -
ON SCIKE COORDINATOR
US SPA REGION III



POLREP 83

I SITUATION (1700 hours, April 4, 1984)

A. 53 loads of clay trucked in this date. 292 more loads needed to.complete clay
capping operations.

B. Site conditions are extremely adverse.due to very heavy rainfall/logistical
problems.

C. Estimated costs to date, close ;of business April 3,1984:
BES 832,178.92
ERT/Î  40.000.00
USCG/AST 28,177.94
EPA .7,800.00
F5NA 23,000.00
TAT 42,300,00

D. OSC informed of additional cost of Lancaster clay source from $300 to.
$370 a truck.

II ACTIONS TAKEK

A. Due to additional costs of clay and delays'due to adverse weather conditions,
a cost projection was done by OSC, TAT and USCG/AST members.
Total BES ceiling .to date ' 1,078,000.00
Total spent to date - 805,000.00 ~_^
Remaining Funds 273,000",00 ~"~
Expected additional funds 131,000.00 _ ..
Total funding _ - 404,000.00

Projected costs:
1) Clay - 65 of 410 trucks^delivered

345 trucks x $370/load x $ 127,650.00

2) Topsoil - 78 of 285 trucks delivered
207 trucks x $120/load 24,840.000 "^

3) RipRap, liner, sand 14,000.00

4) Miscellaneous Restoration -
1-4 does not include manpower
or equipment

5) Using April 3 as average day expected costs for manpower and equipment
are as follows:
Manpower $ 3,000
Equipment 3.000
Clothing 500

$ 6,500

18 days expected for projection _
18 x $6,500 = - $117,000 ~:^ "•" " ~~~ " -"
$5,000 for each extra weekend -j c "QOO "

$132,000 . '



POLREP 85 - BROWN'S BATTERY BREAKING SITE
TILDEN TOWNSHIP "
BERKS COUNTY, PA

1 SITUATION (1700 hours, April 6, 1984) ...

A. 34 truck loads of clay were delivered bringing the total truck loads to 185
to date*

B. The weather: overcast and in the low 50's. Primary disposal site is
still hampered by wet conditions. The 977 CAT front end loader attempted
to help spread the clay. The 977 sank into the pile and was removed
from the site,

C. Manpower on scene:
BES - 10 TAT - 1
EPA - 1 AST - 1

B. Clay still sticking to bed of trucks. Several methods of loading have
been tried including putting plastic in the beds.

E. Estimated total project cost to date close of business:
BES $870,000.00
ERT/IT 40,000.00 . . . . -
TAT 42,900.00
USCG/AST 28,500.00
EPA . 8,400.00

23,000.00 - -

F. Flooding occurred, in the south southwest portion of site from Mill Creek
due to heavy rains. Pictures were taken*

II ACTIONS TAKEN" _ _" . .

A. Plastic was placed in the front of the. trucks to help the clay to slide
in the bed of the trucks.

B* OSC authorized the following personnel:... . _ _ _ _ _
Supervisor - 2 . Secretary * 1
Foreman - 1 Laborers - 2
Operators - 2 Technicians on stand-by - 2

CT. Because of improving weather conditions, it was decided that clay will be
hauled and if possible graded on Saturday and Sunday.

D. OSC with advice from TAT and USCG/AST authorized stand-by of 977 front end
loader, 555 front end loader. The need for the proceeding equipment is
monitored closely. The decontamination trailer was not recommended and
the contractor has decided to use it without cost to the SPA,

E. Investigation for alternative clay sources has been unsuccessful to date.

F. Contractor .informed OSC that the damages to 807 JCB ex< " ~ **— *
incured during colder months .will be billed to EPA. '_..„__
approximately $10,000. OSC and contractor contacted Donna Tolaver, ContractSt
and she believes that the bill will be covered*

ARI006145



POLREP 84 BROWN'S BATTERY BREAKING SITE
TILDEJJ TOWNSHIP
BERKS COUNTY, PA

I SITUATION (1700 hours, April 5, 1984)

A. 33 loads of clay trucked in this date*

B. Site operations are extremely hampered due to heavy rainfall in early
morning hours*

C. Personnel on scene:
BES - 9 TAT - 1
EPA - 1 USCG/AST-1

D. Clay sticking to beds of trucks due to wet conditions.

E. Soil analysis of topsoil-backfill indicates ph. 5*5 which will require
7,000 Ibs. of lime per acre for hydroseeding.

F. Contractor mobilized 977 front end loader, 555 front end loader, and
decontamination trailer without OSC approval.

II ACTIONS TAKEN

A* All site operations ceased with the exception of trucking in clay due to
weather. OSC keeping personnel/equipment at minimum but yet maintaining
maximum working level.

B. Continued investigation for additional clay source sites.

C. OSC authorized the following personnel:
Supervisor - 1 Laborers - 2
Foreman - 1 Secretary - 1
Operators - 2 Stand-by Technicians - 2

D, 555 Bulldozer, 977 bulldozer and decontamination trailer arrived on site
from Revere Chemical Site* . - ~ .

E. Estimated costs to date, close of business April 5, 1984:
BES $851,218,55
EPA 8,100,00
TAT 42,600.00
AST 28,357.94

III FUTURE PLANS

A. OSC, TAT and USCG/AST will continue on-going cost tracking.

B, Evaluation of hydro seed Ing and reclamation methods that can be used with
required lime concentrations,

„ v. ,*.*. *>\~ . . _ . . - - - •—- -

BEN WILMOTH
ON SCENE COORDINATOR
US EPA REGION III

ARI006U6



.PCLR3? 86

SITUATION (1700 hours, April 7, 1984)

A. Truck loads of clay began arriving at 0500 hours, this date.

B. Primary disposal site conditions are stil̂ ; very wet, but conditions are
improving. _ . ' • - - . . .

C. Estijnat̂ d costs to date, close of business April 7, 1984:
-.--•—- —BES "$887,237.93

ERT/IT. - 40,000.00
USCG/AST-- 28,897.94
EPA 8,400.00
FEMA 26,000.00
TAT . 43,500.00 ... . - - - - -

D. Personnel on site:
BES - 9 . - -EPA - 1
TAT - 1 AST -. - 1

E, Weather: cloudy, wind and low 50 's

II ACTIONS TAKEN " '" " "_ " _ ___ . " ..I\ . ; . :'_~2_~ '"".___ _~ .7 " "_

A. Owner of clay source informed Prime Contractor that he would not load clay on
Sunday. After discussion, it was decided to , maintain minimum manpower and
spread/grade clay for the next day.

B. OSC, TAT and AST- discussed equipment used and when each piece will be used.

Ill FUTURE PLANS. - .- ... •_.--.; „ - - -v

A. OSC, TAT and AST will continue to monitor manpower, material and equipment costs
to maintain maximum efficiency at the lowest cost.

WILMOTH
ON SCENE COORDINATOR
US SPA REGION III

ARI006I.7



POLREP 85
Page 2

G, Clay samples sent for analysis of permeability compaction, remold dry
density, remold moisture, organic percent and percent fines.

H. Judy Stout, State Extension Services, informed OSC that the required liming
of topsoil needed for planting could occur during hydroseeding.

I. Critical examination of manpower and equipment cost and use was conducted
between OSC, TAT, USCG and Contractor.

Ill FUTURE PLANS

A* Continue of hauling, spreading and grading clay with minimal personnel
and equipment on site.

BEN WILMOTH
ON SCENE COORDINATOR
US EPA REGION III

ARI006L.8



POLREP 88 . - ._ --..._-. BROW'S BATTERY BREAKING SITE _ .
TILDEM TOWHSHIP . .

BERKS COUNTY, PA

I = SITUATION (1700 hours, April 9, 1984)

A. Weather: Sunny, slightly windy and low 60's

B. 29 loads of clay trucked in this date totaling 240 truck loads oi* clay.

C. Site conditions are still wet, but have dried considerably making spreading
and grading easier, r_ _.... _ . .

D. Estimated costs to date, close of business April 9, 1984:
BES 912 K
ERT/IT 40 K
EPA 9.5K
FEMA 26 X.
TAT 44 K

E, Personnel on site:
BSS - 7
TAT - 1 . . - - __. - . ... —— - - - -----
EPA - 1

II ACTIONS TAKER

A. Topsoil samples were taken for Nutrient analysis from the 2 proposed topsoil
sources; the Ruppert Farm and Stout Farm.

B. TAT examined the primary disposal site. Clay is still moist but drying well
due to good weather* Compaction of clay should, begin soon.

C. OSC and TAT discussed equipment reduction.

Ill FUTURE. FLAMS . . -- - _;-_-- - '

A, OSC, TAT and USCG to continue to monitor costs closely.

JACK DOWNIE
ON SCMS COORDINATOR
US EPA REGION III

AR1006U9



,REP 87 BROWN'S BATTER! BREAKING SITE * ,
TILDEN TOWNSHIP
BERKS COUNTY, PA

SITUATION (1700 hours, April 8, 1984)

A, Weather: sunny, windy, high 50's

B* There waa no clay delivered today* The contractor's crew spread and graded
clay also renoving any tree branches, roots, plastic and other debris that
might hirffier the coapaction of clay cap. , ,

C. The clay is vet and difficult to spread causing a delay.

D. Estimated costs to date, close of business April 8, 1984:
BES $892,485*93
ERT/IT 40.000*00

, EPA 9.000,00
FEMA 26,000.00
TAT 43.500.00

E, Personnel on scene:
BES - 7
EPA - 1
TAT - 1

ACTIONS TAKEN

A. Prise Contractor hired Dick Inhoffer, Engineering Consultant, to examine
the site and to suggest any ideas that night help.

B. OSC, TAT and contractor's consultant discussed site situation. Nothing new
was suggested.

I FUTURE PLANS

A. Clay will be hauled and stockpiled until necessary amount arrives. Dozer
operators will arrive early to accelerate spreading and grading tomorrow.
April 9. 1984.

ARI00550



POLREP 90 - BROWN'S BATTERY BREAKING SITE
TILDE? TOWNSHIP
BERKS COUNTY, PA

I SITUATION (1700 hours, April 11, 1984)

A. Personnel on scene:
EPA - 1 TAT - 1
BES - 7 USCG/AST - 1

• B. Total estimated project costs to date close of business April 10, 1984:
BES 933K
ERT/IT 40K - ... "*
TAT 44K '
AST 29K
FDU 26K
EPA • 10K
Total 1,082,000

C. 43 trucks of clay hauled in this date. . .

D. 323 trucks of clay hauled in to date.

E. Weather: clear, warm 65 degrees with calm winds

II ACTIONS TAKEK

A* OSC directed the Prime Contractor to remove the top 6B of soil in the 2
gardens not excavated previously. Top soil to replace the excavated material,

B. Operations today concentrated on spreading and grading of the clay cap. Minor
restoration work also being performed.

C. At approximately 1400 hours, this date, OSC Jack Downie, spoke with
Mrs. Strausser and informed her that we would be removing the top 6" of soil
and replacing it with topsoil.

D. David Wright, TAT, departing scene at 1700 hours this date.

E. USCG/AST, Jerry Montgomery, on scene 1400 hours this date.

Ill FUTURE PLANS

B. At current rate of expenditures, it is estimated current funds will expire
on or around April 18, 1984.

C. OSC awaiting 191E additional funding.
~—,j ~ ,— - • -

D. Weather for tomorrow: clear, warm 60-70 degrees*

< .
JACK DOWNIE

SCHfE COORDINATOR
EPA REGION III

ARI0065



POLREP 89 BROWN'S BATTERY BREAKING SITE -
TILDEN TOWNSHIP
BERKS COUNTY, PA

I SITUATION (1800 hours, April 10, 1984)

A. Personnel on scene:
BES - 6 TAT - 1
EPA - 1 PADER - 1

B. 40 trucks of clay hauled in this date,

C. 280 trucks of clay hauled in to date.

D. Estimated prime contractor costs to date close of business April 9» 1984: 912K
Ceiling: 1.078M

E. Weather this date: Temperatures in the low 60's, winds northerly 10-20 mph,

II ACTIONS TAKEN

A. Byron Bradd, General Battery representative, on scene 1240_. hours to photo-
graph site operations. Mr. Bradd departed site at 1300 hours.

B. Mark Selman, PADER, on scene this date to coordinate topsoil nutrient
analysis with Penn State University.

C. Contractor costs to date close of business April 9, 1984: 912K. Ceiling: 1.078MJ
Funds remaining: 166K. At 20K per day, current funding will expire on or
around April 18, 1984.

D. Operations this date concentrated on clay capping operations.

E. OSC chartered small aircraft this date to perform aerial photography of the
site for documentation purposes. Cost to project was less than $40.

Ill FUTURE PLANS

A. USCG/AST, Jerry Montgomery, expected on scene 1400 hours, Arpil 10, 1984*

B. OSC awaiting 191K in additional funding (131K for BES, 60K extramurals).

C. April 11, 1984 to be TAT, David Wright's, last day on site as a Technical
Assistance Team member.

D. Current funds expected to expire on or around April 18, 1984.

E. Weather for the next 2-3 days: clear, warm 60's

JACK DOWNIE
ON SCENE COORDINATOR
US EPA REGION III .

ARIOOS52



POLHEP 92 - ._... .BROWN'S BATTERY BREAKING SITS
_TILDEE. TOWNSHIP
BERK'S COUNTY, PA

I- SITUATION (1700 hours, April 13, 1984)

A. Personnel on scene:
EPA-01 TAT-01
BES-07 USCG/AST-01

E. Total estimated project cost to date close of business April 12, 1984:
BES- 98QK
ERT/IT-40K
TAT- 45K
AST- 30K
FEMA- 26K
EPA- 11K
TOTAL 1 ,132.000 .-_ - - _......... __" " \ . . . . . . .

C. 32 trucks of clay delivered to the site this date.

D. 396 total trucks of clay delivered to date.

E. 34 trucks of topsoil delivered to_site-this date.. ~ _..

F. Weather:.-. Clouds, high 50!s, calm winds.

II. ACTION TAKEN

A. Operation this date are two-fold:

1* Continue hauling, grading and spreading of clay.
2. Topsoil has begun to arrive and be graded this date.

B. At 1230 hours prime contractor was asked about the delivery of clay for
tomorrow, April 14, 1984 Saturday. The contractor had decided not to
haul clay Tor April 14 and 15, 1984 due to higher cost for week-end work.

C. OSC, Jerry Saseen, arrived on site at 1300 hours.

D. 12 holes were dug by TAT with post hole digger in grid pattern to examine
thickness of clay cap. Thickness ranged from 5" to 18" averaging 12.33".
Contractor was instructed to grade clay to thinner area.

E. OSC and prime contractor discussed personnel, equipment and spreading of
topsoil with consideration, of expected inclimate weather. It was decided
due to costs, no clay/topsoil being delivered Sunday April 15, 1984, work
would be cancelled.

III. HJTURE FLANS

A. Topsoil will-continue to be_ hauled in to site, weather conditions permitting.

B. Hopefully, final loads of clay will arrive on site April 1' «Qa/_

C. Possible heavy rains expected for weekend. "~ ~ ] 7"

D. Current funds are still expected to expire on or around April 18, 1984.

JERRS SASEEN, ON SĈ 2 COORDINATOR, US ftft )*$$>§ gig <i>*%C-̂ <



POLREP 91 BROWN'S BATTERY BREAKING SITE
TILDEN TOWNSHIP"
BERK'S COUNTY, PA

I SITUATION (1700 hours, April 12, 1984)

A. Personnel on scene:
EPA-01 TAT-01
BES-07 USCG/AST-01

B. Total estimated project costs to date close of business April 11, 1984:
BES-
EPA-1 OK
TAT-44K
AST-29K
ERT/IT-40K
FEMA-26K

TOTAL-

C. 41 trucks of clay hauled in this date. ^

D. 364 trucks of clay hauled into site to date.

E. Weather: clear, warm (65 degrees) with calm winds,

II ACTIONS TAKM

A. Today's operation focused on spreading and grading the clay cap.
Minor restoration work was performed. " -~~

B. OSC and TAT performed on site examination of compaction of clay cap
and depth of clay cap. Using a post hole digger the depth was found
to be averaging 14 inches.

C. Terry Jensen, TAT, arrived on site at 0900 hours.

Ill FUTURE PLANS

A. Weather expected.to deteriorate, April 13, 1984 forcast: rain showers,
heavy at times in. late afternoon*

B. Topsoil will begin, to arrive tomorrow, April 13, 1984*

C. Final loads of clay to arrive on site April 14, 1984*

D. Current funds are still expected to expire on or around April 18, 1984

JACK DOWNIE
ON SCENE COORDINATOR
US EPA REGION III



W'U INFOL-JASTER 4-0122305107-001 04/16/84
ICS IFrlBNGZ CSP
3155628911 DGM TDBM READING PA 332 .04-16 1 108« EST

TWX 7106700716 EPAOHM PHA
EMERGENCY RESPONSE
4218 EPA PHA r

PQLELP 94 ^
BROWN'S BATTERY RAKItfG SIT£|
TILDES TOWNSHIP
BERKS COUNTY PENNSYLVANIA
I. SITUATION C1000 HOURS* 16 APRIL 1934) __
ITEM A. INCLIMATE UEATHER THAT HAMPERED SITE OPERATIONS THROUGH THE
WEEKEND CONTINUES TO INTERFERE "WITH THE SCHEDULED WORK. Ow SCENil LEATHER.
CONDITIONS: RAIN* TEMPERATURE- 50 'S.
ITEM o. TOPSOIL AUD CLAY CANNOT 5E DELIVERED THIS DAT£-
I TiM C. SITE CONDITIONS EXTREMELY .WET AND UNw ORKA3LE ~.
IT£i-] D. UEATHtH HtPOHTS INDICATE A CO.tfTI;WUA^CE _0_K.-P-rtP y>«TJi£n FOi-1 A FjiW
MOKE DAYS. " " " "" " ' ' ' """ """.. """ " /T.. ".. -^ - - -
ITEil E. F.S'iAlKIwG FUNDS FOH PRIME CO.^TRACtCK APP:>CXIi\AT^LY ^70,000-
II. ACTIONS TAKc-w,
IT̂ -1 A. OSC DIRECTED PRIME" UOSTTKaCTOR TO CONTIwUE TO 5E" uu STAICDuY UUTIL
SITi. COwDITIOi^S IMPROVE. TKE FOLLOWING STANDBY AHRAwGE.-i£uT wAS P.F.RIV£D
AT 6Y THE OSC AFTER DISCUSSING WITH THE CONTRACTOR:-
- REDUCTION OF STAICD3Y PERSONNEL UIw'TIL FUKTHZR ;i-.TQTI Cil TO Q:v£
ONE LABORER AND A SECRETARY*. ALL OTHLH PERSONNEL TO BE ON CO
DEMOBILIZATION
- H.IAVY ECUIPMEI'JT TO 5E ON STANDBY AT SITE SINCE TAKING THE Z»UIPi-i£rJT
BACK TO CONTRACTOR'S OFFICE AND oRINGlNG JT EAwK.Tp SITi WILL. COST ABOUT
S6000. ONE PIECE "OF BaUlPMSNT "(THE""'HOST' EXPENSIVE) TO BE DEXO^ ILIZZD '
TILL FRIDAY 3Y CONTRACTOR AT NO CHARGE TQ..THE PROJECT/
ITEM B. THE AB'OVE ARRAIJuEI^El-IT OF STAI-aDBY WILL PRODUCE" A COST r^VINGS OF
ABOUT $4*000 AS COHPAHED TO A__FULL REGULAR. .w.OEK DAY* AND rt COST SAVING
OF ABOUT S1500 AS "COMPARED TO .A FULL STANDBY CREtf r-iODE.
ITEfri C. OSC DISCUSSED WITH PRIME CONTRACTOR Tn£ DECONTA^INATI ON Or HOIuES
rtND TOYS FOUND IN THE HOME. IT WAS DECIDED BY TH£ OSC THAT TOYS SHALL BE
DISPOSED OF (SINCE THEY CANNOT BE PROPERLY DECONTAMINATED) AND
HO-'IEQWNERS VILL BE DULY CQ&PENSATED.
.ITEM D* OSC ADVISED TEMA C KAREN LARSEHJ ABOUT COMPLETION DAT^ OF PHCuECT
AS MAY 15* .1984.
III. FUTURE PLANS
ITEM A. OSC AWAITING 5191*000 ADDITIONAL FUNDS.
ITSH:"E. ' SITE OPERATION WILL REMAIN ON STAlsIDBY TILL FURTHER NOTICE.
ITEM C. OSC TO CONTINUE TO ASSESS THE SITE CONDITION ON A DAILY BASIS
WITH THE CONTRACTOR TO MAKE DETERMINATION OF RESTART OF SITE wORK.

ON-SCENE COORDINATOR
U.S. EPA REG IOK III
JERRY SASEEN

1 1 1 3 E S T ' . . .

SRJ00555



POLREP 93 - BROWN'S BATTERY BREAKING SITE :.
TILDEN TOWNSHIP
BERK'S COUNTY, PA.

I. SITUATION (0945 hours, April 14, 1984)

A. Weather: misty rainf mid 40's, heavy rains expected through weekend.

B. Conditions at primary disposal area are very wet and muddy.

C. Topsail being delivered this date.

II* ACTION TAKEN

A. Due to the very wet and muddy conditions, the OSC decided to stop work
on the primary disposal area. It was feared operating heavy equipment
on the wet clay would damage the clay cap and cause additional costs.

B. trucks of topsoil were received and stock piled this date.

,C. OSC instructed prime contractor to demobilize personnel and to resume
work on M::\day April 16, 1984. Cost savings and site conditions were
the basis for this decision.

III. FUTURE PLANS - -_ .. =

A. FEHA (Karen Larsen) will be notified April 16, 1984 for the expected projec
completion date.

B. At current rate of expenditures it is estimated current funds will expire
on or around April 18, 1984.

C. OSC awaiting 191K additional funds.

D. Operations will commence at 0800 hours April 16, 1984.

// ON SCENE COORDINATOR
US EPA REGION III

flRI00656



, . . . .„„. ., ..-HQvr.'S BATTERY BREAKING SITS
TILDEN TOWNSHIP ~ "
BERKS ̂ COUNTY, PA

I. SITUATION. (1800 hours- April...!?, 1984l_- -

A. Wet conditions at the site hampered active work on-site including
clay-capping and topsoil application.

B. No topsoil or clay deliveries this date.
C. Rip-rap (8"-12" stone) for establishing the run-off system at site

being trucked in to be stockpiled on site.
D." Estinated contractor costs as of.WB 4/17/84:

Prime Contractor - 1.015K
Funds remaining for prime contractor to complete job - 63K

E* OSC extremely concerned about delay in response to the request for
additional funds of $191K. This concern is expressed in Special
Bulletin "Q".

F. Status of site, operations:

-•- Phase.,! .: .."~.~"̂ 7~-'~ '.~"7.'''"'" ;/::::̂ ._;_= :"v.:/;;.~~:;~_ " " :-•
Overall . •:.--..."•• .-9~0£ - -- -
Excavation - 100*
Backfill . -. -. ...ICO? .
Topsoil . --- -- — 95% -
Misc Restoration -* 50% - - - - - • -

Phase II ' ~ "
Overall -
Excavation -
Backfill" . - -99*
Grading & Shaping)
of disposal area"" )
Clay Capping - 80?
Topsoil . .- " 5GJ- ---""- - -"-- " - " "-—"- — .-
Rip-rap 5%
Fencing - ' 0?. . ," :
Misc. Restoration 0% ..

Total cleanup activities (Phases I & II) are..approximately "85* com-
plete.

II. ACTIONS TAKEN

A. OSC demobilized contractor activity at 120Q__hrs this date due to wet
site conditions. All contractor personnel/equipment to be on standby
mode*

B. OSC along with TAT, USCG/AST and prime contractor made cost projections
for completing the job. Results of the assessment indicate that bad
weather conditions have affected 8 work days causing additional costs
of approximately $45K. These additional costs have r--J *— - -~^
portion of the contingency funds (including those in
$191X requested). . . . •——.-.--.————-

C. OSC: met with contractor, TAT and-USCG/AST to...further implement cost
savings procedures. The contractor offered to put equipsent on stand-
by at.no charge to•the project. _This is expected to produce a cost
savings to t'

ARI00657



SPECIAL BULLETIN Q
BROWS BATTERY BREAKING SITE

TILDEN7 TOWNSHIP
BERKS COUNTY, PA

SITUATION (1500 HRS APRIL 17. 1984)

March 27, 1984 - Special bulletin 0 was forwarded to EPA headquarters requesting
additional $191K in extramural monies to continue the control
and stabilization activities.

April 10, 1984 - OSC indicated in Polrep 89 that the then-current funds for prime
contractor would expire on April 18, 1984.

April 16, 19S4 - OSC (Thosas I Massey) had conference call with EPA headquarters
(Donna Toliver) and TAT regarding the funding increase request
of S191K in extramural monies.

April 17, 1984 - 1000 hrs. OSC (Jerry Saseen) had telecon with EPA headquarters
(Susan Delpero) and expressed concern over delay in response to
the funding request. OSC advised Susan Delpero that the OSC was
running out of contractor funds and would have to demobilize or
go on standby by noon 4/19/84. Susan Delpero advised-the OSC
that the funding request memo would be forwarded to Mr Hedeman
this date and a response will be due to the OSC by noon 4/18/84.

OSC awaiting response from EPA headquarters on the funding request. ^^

^̂ 7

JERRY^ASEEN
ON SITE COORDINATOR
US EPA REGION III

flRI00658



_•*£.£ s

II."" " "ACTIONS

D. Contractor extending excellent cooperation to OSC in developing cost
savings to bring pro.ject to completion under ceiling.

E. " 11 Trucks of rip-rap delivered.
?. 3 Brad."^ General Battery Rep, on site taking pictures.

A. OSC avails fur.ds to finish" sites. - - .

H. OSC a'nticipateŝ totar̂ riî 'Sû tao-̂ n at 17"OCThours ~Acrii 18, 1984 if
funds-are .hot receive'::. r "~:~ " " '"* "" "-"

C. TAT to .explore -cost savings in iteri related to hydroseedinr and
fencing. _ "" ~_ _ _ - " . _ _ " " " '

ON SITE-COORDINATOR
US EPA REGION III

flRJOO'659



BROWN'S BATTERY BREAKING SITE
TILDETi TOWNSHIP ' '•
BERKS COUNTY, PA

I. SITUATION (170Q hours, April 18, 1984)

A. Site conditions are very wet and are hampering active work on site, in-
cluding, clay capping and topsoil application.

B,- OSC .awaiting additional funds of $1_91K and is extremely concerned about its
delay.

C. No rip-rap or clay deliveries this date.
D. 72 truckloads of topsoil delivered, spread where possible and stockpiled,
E. Estimated contractor costs as ofCOB 4/18/84=

Prime contractor - - -1»Q27K
Funds remaining for prine contractor to complete job - 50K

F. Personnel on site:
B E S 7 . - - - . . . ; . - . .
EPA/SRT -- - 1 - - ." - --"-__- - - - - -•
USCG/AST - - 1 . . . .-.__. - . . . . . - - - - - - - — - - . . . . . .
TAT...- - - 2 - - . . - - - - • - - ------ - • - "

G. Estimated total costs at end of workday this date:
1,057,872.80- -.-.-. -

12,600.00 :_ - - - -----
•'-" " - " 47,100.00"

30,3.99,94
26,000.00 .

----- - --" 40,000.00
Total - 1,118,972.74

I I . ACTIONS TAKEN ..._ _ _ . , . , . . _ - - - - - - - - -

A. TAT discussed with PADER (Mark Selman) soil tests that were done on the two
topsoil sources. The prime concern of the. tests are the pH levels. The pH
levels were .found to be 6.3» which is suggested to require 4.000 Ibs of lime.

B. OSC (Jerry Saseen), Chief of Emergency Response Section of EPA Region III
(Tom Massey) and EPA HQ (Susan Delpero) discussed the urgent need for addi-
tional funds to continue and complete site stabilization. OSC expects re-
maining funds to expire by 4/19/84 and will be forced to demobilize or go-
on stand-by if additional funds are not received immediately.

C. Contractor agreed to reduce his fee of 15% to 7% for trucked material. Con-
tractor will adjust invoices retroactively at the completioa of project. This
equates to $15S savings. . ' . . . . _-. -
Joseph York, Travelers Insurance Company and insurer of Brown's Battery, exam-
ined disposal site.. Questions were directed to EPA EQ in Philadelphia.

III. FUTURE PLAHS

A. 'OSC awaits funds to complete site.



SPECIAL BULLETIN R
BROWN'S BATTERY BREAKING SITE

TILDEN TOWNSHIP - .:
BERKS COUNTY, PA

SITUATION (1000 hours, April 18, 1984)

At 0915 hours this date, OSC (Jerry Saseen), Chief of. Emergency
Response Section of EPA Region Til (Tom Massey), and EPA head-
quarters (Susan Delpero), had a conference call regarding the
request for additional funds of $191K in extramural monies.
Tom Massey and Jerry Saseen re-emphasized the urgent need for
the additional monies to continue site stabilization operations.
The OSC is expecting to run out of contractor monies by 4/19/84
and will be forced to demobilize or go on standby if additional
funds are not received immediately.

JERRY SASEEN
ON SITE COORDINATOR
US EPA REGION III



POLREP" 9 7 - - - - - .-.-..'—-———BROW'S BATTERY BREAKING SITE - - - - -
_ TILDEN TOWNSHIP
BERK'S COUNTY, PA

I. SITUATION (1700 hours,"April 19, 1984)

A, Weather; cloudy, cool, 50's, showers to heavy rains.

B. Site conditions are very wet, hampering the final spreading of the clay
and spTeading of topsoil.

C. Received the additional funds of 191K at 1500 hours. The prime
contractor's ceiling is 1, 20̂ C. ....

D. Estimated total cost to date at end of working day this date:

BES - 1,042,000
EPA - 13,200 - - - .
TAT - -"47,400
AST .. - 31,000
F£MA - 26,000 _
ERT/IT - 40,000 -_ - • . . . . „ . . - . , . .
TOTAL -1 ,199,600 ' "T

E. Personnel"on site:

B E S - 0 8 - . . . . . .
EPA - 01
AST _. - 01
TAT - 01 '

II. ACTION TAKEN" - .. - -. ; - :" -..-- ..-. - - - '-

A. 10 truck loads of clay delivered on site bringing the total to 410
truck loads. 28 loads of topsoil delivered on site bringing the
total of 100 truck loads. No further loads of clay or topsoil re-
quired. The clay and topsoil were spread where possible otherwise
it was stock piled. 28 truck loads of rip-rap delivered on site
bringing the total truck loads to 39* Rip-rap was stock piled.

B. OSC was informed that 3 extra trucks of topsoil were delivered. __..-..
OSC told contractor that these would not be paid for and could be
removed at their expense.-

III. FUTURE PLANS __ :._ - -- -"

• A. Continue site restoration with additional funds.

.PERRY SATEEN
/ON SCEffE COORDINATOR
US EPA REGION III -

ARIOQ662



POLRE? #96
Page 2

111 • FUTURE PLAKS (continued) . ._ - _... -̂ --.̂ -, - . . .

B. OSC, TAT, USCG/AST and contractor prepare for demobilization by exploring
costs and effective cost savings tactics.

C. OSC anticipates total site shutdown at 1200 hours April 19, 1984 if the
funds are not received.

JERRJC/SASEEN
ON SITE COORDINATOR
US EPA REGION III:

""'00663



PQT t; .T

BROWS !S BATTERY, BREAKING SITE ". '.
TILDEN TOWNSHIP . " . ." r" " ..
BERKS COUNTY, PA

I. • SITUATION (090Q_hpurs, April 23, '1984) " ''''"'

A. No work performed Saturday or Sunday 4/21 & 22, 1984.

B. At 2036" hours an" earthquake7 measuring 4.1 on the Richter scale hit
'the Reading area. Epicenter , was 15 miles south of Lancaster, PA
(clay borrow site).

C. Weather: -Raining and 39"°.. ' " " "" '

II. ACTIONS TAKEN

A. OSC contacted BBS Richard Baranowski at approximately 2145 hours
last- evening "concerning" "today's limited site work to"be performed.

III. ^FUTURE PLANS ' : " - '~J~~~^ '" : . ... ~r "/" := ": --.._: ~ - ;- T7 """"""""" " " - "

A. -Weather! Rain expe'Gted- through, tonight"-.. possible rain tomorrow.

B. Due to rain expected early this week","" OSC ' to conduct 's'ite "opera-.
tions so. as to complete as much non-heavy equipment use items as
possible until weather permits. - -- - --

DAVID WRIGHT
JR OSC
EPA REGION III



POLREP 98 BROWN'S BATTERY BREAKING SITE ' . "'"•:
TILDEN TOWNSHIP . . .
BERK'S COUNTY, PA.

I. SITUATION (1200 hours, April 20, 1984)

A. Site conditions are still very wet and muddy.

B. Weather; Partly cloudy, 60's, calm winds. - - -

C. Estimated total costs at the end of workday this date:

BES - 1,046,000
E P A - 13,800 . . . .
TAT - 47,700
AST - 31,000
FEMA - 26,000
ERT/IT - 40,000 .
TOTAL 1,204,500

D. With new contractor ceiling of 1,209K the remaining funds are 163K
10K (repair bill.) = 153K .

E. At 0800 the OSC David Wright. assumed command of site frora Jerry Saseen.

II. ACTIONS TAKEN

A. Upon inspection, the OSC determined that the site conditions" were to ,
wet and muddy. Work was suspended at 1200 hours through the weekend.
Work to assune at 0800 hours Monday, April 23, T984.

B. At 1130 hours a meeting with OSC, USCG/AST, TAT and contractor. It
was projected (weather permitting) that Sunday April 29.1984 the foll-
owing items will be 100^ completed:

1 * Clay capping
2. Rip-Hap . . _
3, Topso.il . . .
4- Excavation and backfilling of roadway leading to primary disposal

area.

C. OSC David Wright contacted Donna Tolaver at 1115 hours this date to
determine if BES would receive Holiday Pay ( double time) for this
date (Good Friday). Mrs Tolaver informed the OSC that BES would
get the normal rate and this was not a holiday according to the contract

III. FUTURE PLANS

. A. TAT to finalize hydroseeding mixture requirements by COB 4/23/84.

vBV~""OSC"con"templating coordinating a meeting with the three residents
on site to-inform/discusg " house decontamination-methods and issues. -

C. Work at site will resume 0800 hours, Monday April 231 1984-

DAVID WRIGHT
ON SCENE COORDINATOR R D I n n r r r-
EPA REGION III ,- M H I U U b D 5

Cc C



APTIZES.SHEAKI:;G
LDE:; TO;CJSHI?';
SS."COy:\?y, -PA

A. Weather-: Raining,. 40°, caln:_.vinds.

B. Site, conditions: -Very, vet and "buddy.

C. Personnel on-site ".thlŝ date: ".!"

BES. - V ' -T" - • • - • - • - '"" ~ '
S F A . . . - I . . . !
USCG/AST -. .._! " . . . . . . . . . ...
T A T 1 - . - = . . - — = -

D. Contractor 3ES" stilf not.B̂ rgirfi ̂ ardby/rates" fir equipment cry site

A. At. 0830.hours/-OSC^discusservg&tKer cbriaitions^with "IAT, US~G '&** c<tractor.. . ." _"^;"."_"_._..__."_" ":__̂ L̂ -:-... ._-_. •:. _._.._. __..\ :: v"

1) . Site Is much too wet ..to.allow heavy equipment .to work on primary
dispo-sal .site.. ..._.._... _._".- _....__.__.__ - ___ ...- . . . . . . ..

2) BES" personnel worked7-underhand 'abound "houses""at site and cleane-
up areas-.along Schuylkill River.

3) It -was'determined "due"-to the adverse conditions that no fu-the^ •
worn: would be done beyond 1200 hours' this date.

O For "Tuesday April. 25, 1984 ahd"_ Wednesday , April.'26, 198/, HIS
personnel .would consist of.:-. . ._._"'. .. L..!.V. '.".". -"
1 supervisor, ...... ,_..,___.. ... , ,.•-,. .-~:r:-~-,.̂ i. _,„.,.. , . „ .
1 foreman . - ..... --- -. . -...
1 technician -- -- -----— .—....- ——. — ........ —. - --.-- — -

TAT discussed "with'Judy Stout", County Extension Service, the hydro-
seeding mix. It was decided to use 1/3 crown vetch, 1/3 perennial
rye grass, and 1/3 tall fescue.

III. FUTURE PLANS

A. As soon as weather allows, OSC plans to have contractor work extra
overtime in order that all good weather days give full production.

E. . OSC to prepare special bulletin to inform EPA-ERD of current break-
down on the money situation.

C. Work will resume with limited" personr -"> "^nmorrow (April 25, 1984) at
- - -0800.hours.

- Special.. Eulletin:;S._ProJ6ct-Coat (.update) to - be transmitted to HQ bv
nAr>0 hours this da.ts:.-"-. ::__::_: - ' ''..̂il-l'i:- '"- "" "_.:"." "--~^ ". . . . . * "

-:fe-,,.s;dE:,,S ̂  7-riE j.00'616."",_,.,".." r _... __ __,_.



SPECIAL BULLETIN "S"
SROWX'S BATTERY BREAKING- SHE

TILDEN TOWNSHIP
BERKS COUNTY, PA

PROJECT COST UPDATE (I7CO hours, April 23, 198Z

A.

Total Project Ceiling: 1,4X3 ,000.. 00
Estimated Project Costs

To Date:. 1,207,070.00
(C05 i/23/SZ)

Funds Regaining;: 235.930,00

E. PROJECT COST BREAKDOWN - . ,
ESTIMATED. . _ ̂ LiLL. _:. . _!_-. _i~_: ... :'t

CEILING COST TQ..DATE / ,.._ _ ... F13HDS REMAINING

Extrarcurals . ±. .. ..... - _. --... .. .
BÊ  -_ 1,209,000.00 .. .. 1,0̂ 7,970.00 "~_^=. -- 161T030.00
TAT, USCG £ other 133,000.OQ ' 79,300.00 "VA ." 53."700..00 _:
FS-SA 26,000.00 = _26,000.0.)":' :~̂:: - """ "O.oo
KHT/IT study 40,000.00 ' ^0,000.00.--. ..:. __ .0.00

Intramurals - _̂- - .. - .... .-.. _-... .... ._ . ."EPA "" 35,000.00 " ' ' "" 13,800.00 '.;-;; ^ _2i,_2oo.oo ;

TOTALS -,-. ltU3,000.00 1,207,070.00 -TJT . 23̂ :930-00 '_'.

l_

DAVID WRIGHT
JR OSC
EPA REGION III

AR100667



PCL

S-- BATTERY BREAKING SITE
TILDEN TOWNSHIP -
BERKS "CaUNTY, PA

A) USCG/AST "J Montgomery and BESForeman D Johns continuing to
monitorrsite conditions and'WX forecasts. -

E) No work _cn site -to- be. .performed until KX" and site conditions
( we t/'rr.udcy)"" vastly -"improve." """.!" * "" "~" '. ""- - -

C) .Today's prir̂ ĉontxactbr cost" estimate: - $500", DO". ""

Di" Prirne. contractor --tD..jTK>bilize. CAT 977'co- site" today.

E) The- registered torrescx̂ naiiice letter" dated" for March 19,
1S8.4 ..that.was sent to Mr Terry Shaner. (.reimbursement of
water punp) \-:as: ~ze£\xcn̂  to EPA Philadelphia office un- - -
clairfeTon April 14. T5'84._ ; CSC" to resend.""; "~ "-

II

Extended" \\X' forecast.calls for improving• 'WX~ with no: chance.
of -showers until possibly April 28-, "1SB4. If. this forecast
holds true, work could possibly ccsrimehce on" Friday, April
21, 13~8A as. the site-needs l̂ .-days of .drying time to f
itate. work-activities, -- . _- ...- . ". <... .

""OSC teinta'trvely"'"scheduled"meeting' with the .3. site residents,
FEXiA, PA Dept of. Healfli, CDC. PA Community Affairs for
Wednesday, Kay"*3/T"r984"_.at".,1900" hours at''site' C'P. """bSC to
contact.above residents/agehci'es.'asap. "Issues to be.dls- -
cussed are- home decon arid projecit .status..

DAVID WRIGHT :
JR OSC"—TTi':"i :::.::::
US EPA REGION III

flR100658



POLRE? ?1C1

BRQ/^'S 3ATTEHY BREAKING SITE.
TILDEN" TOW?; SHIP T" " " .:" "

BERKS COUNTY, PA

SITUATION (1000 hours April 2£ , 1930 . .

A. OSC David Wright contacted Emergency Response Section Chief, Ton.
Massey, at 0900 hours concerning site operations. -The OSC advised
Mr Massey that based on information gathered Jfros "USCG, TAT and BES,
the only way to minimize costs incurred due to. weather is... to shut
down site operations except for one USCG and" one BES representative.
Site operations should remain shut down until such tiir.e that the two
on-site. personnel determine based, on site conditions" and weather fore
casts that operations can resume. During down-timeV "costs" should be
approximately $800 daily.

r. USCG Jerry" Montgomery to contact OSC as soon as it is determined that
site operations can resume.

C. Site resident Mrs Strausser phoned command post after.' hours and ex-
pressed concerns about water in her basement and decontamination of
houses.

II. FUTURE PLASS

A. As soon as site conditions permit, OSC is planning to work all daylight
hours to take full advantage of good weather .conditions ("i.e., 5 am to
7 pm).

E. OSC to coordinate a meeting with the three resident's" on site, CDC and
FEMA representatives as- soon as possible.

DAVID WRIGHT
JR OSC
US EPA REGION III

ARI00669



POLREF -UD4 '.̂.,. [.:-_.- '.. ._...'_~_:_ ' . . " . - " . " _ " _.._. _.._ _._ . . - ___ " --

SF̂ CXCv r-c- SATTERY 5HEA.KI.vG SXTE

BERKS -COUNTY*. PA .--:.. _:

I". • SITUATI'ON (April .28, April_29, 19S4 1200 hours)

A} All parties were notified of meeting May 2", "19B4 190.0 hours at
corrrnand post.: -Only, person that." the OSC. has not. been able to
reach is CDC Chares Kalters--

5) OSC •notified, by USCG/AST April 27, 1984 that he would like to
pull USCG/.-.ST_/Jerr%- 'Scn-cor̂ ry frccv-.lhe. site upon .completion of...
the^prirery disposa: "area-. --"OSr to:..cor:5&̂ ':vlth EFA-'EHS Chief-....
Tor. r-iHSsey Tori 4/30/84.

O . Est^n-atec" total costs C.O.B.: "- .'~: ":. . . '." "... .'

4'2£/.£4 4/29/84 .. ....

BES . 7 ' ' -."..-."-'-'. '".. "lT--l,Oc6,655;i7 " 1,069/654,17 -
EPA - -'.. " ": ..: ' 14,700.00 . ' " 15,00.0.00
TAT -:: r . . .- '. :- ... _.:... -48,90.0.00. \". " 49,200.00
USCG/AST --. --- -31,958,44 . ". 32,200'.00" '. ' '

- "EST .:.-.,-_._- .._--- . - • - - - - -40,000.00 . " ..40,000,00
FEKA . . . . . . . . 26, GOD. OP . . 26"f"OOQ..OO

TOTAi - .1,223,213.61 ..... 1,232,054.17

BES CelTihg " " """ \ "~~ "~ 1,209,000.00.' 1,209,000.00 '
- 1,066,655̂ .17. , . -.. 1,069,654.17

Remain'iHg funds.)
to complete „„".;-.]- "" 142,344.83 ..__ :. .13̂ ,345.83
project... - - - * } _

D] Personnel on "site: .:-—'-"- " - . _".."_... - " -•

4/28/B4 .. _._ .. 4729/84"

BES _ ;.. .i -. ".:; .. .. .J-9 ...,. ./..,„.'.. ... .7...
TAT " -~ ' -..-..- ...-- 1 - "•" 1
EPA _ __ _.!_„ .._ . ..,„„.., ... IUSCG/AST"" " ------- ^ - -._ 1-

II. ACTICKS TAKEN . _.. _^-_ _- - ___..^ ; .-^
A) April 28, 1984 - Work began at 0500-hours (o-dark-hundred hours}.

All equipment on scene in operation on site*

B) Casing road to primary disposal site was removed, deposited and
graded into the .primary disposal site.

C) 977 front-end loader moved stockpiled rip-rap from north side
of disposal site to south side. . . . . .

D) Geotextile fabric and rip-rap was installed according-to plan xn
south portion of outle.tl_channel. . . _ , . . . . , . . . . _ _

flR100670



POISE? =103 : ..,_"" . .-" --- ----- - •---**-

BRCSCC'S BATTERY BREAKING SITE : ' ' r ". ' " -""
TILDEN TOWNSHIP
BERKS COUNTY, PA

I, SITUATION' U400 hours, April 27, 1934) __

A) Weather; Sunny, mid 70's. calm winds..- - :

B) Site conditions are generally improved and good. .;The clay has
dried well with isolated portions still-being wet.

C) Personnel on site:

BES - 10
TAT - 1 '
USCG - 1' . :. - - ; _ . : .
EPA - 1

D) Estimated prin>e contractor cost COB April 26", 1984: SI ,049,536.14.
Rerainino-estimated funds for. contractor: Sl49,'463r£1;-

E) Work began at 0800 hours and will continue...to o-dark-hundrec"" - --'..
hours {approximately 2000 hours) .

II. ACTICK TAKEN . I.

A) 977 front-end loader and JCB excavator have begun 'to remove .casing
road to primary disposal site- JCB excavator broke.Jdown- at 1130
hours and was repaired by 1300 hours. D-6 CAT ranaov:ed tbpsdTl
off casings pile and spread stockpile topsoil, 55S .front-end" "
loader aided in planting trees. OSC. USCG, TAT and contractor
trying to get maximum.accomplished during daylight hours.

E) CSC" contacted resideritŝ of -dwellings on site "about'" aTmee.ting
scheduled_ for May 2, 1984 at 1900 hours.to appraisj=rthe~ of I.
future schedule and plans with respect to their hdrnes.

FUTURE PLANS _ ... - __ . ...:. -

A) Work for.tomorrow, Saturday, April 29,.1984, is scHedule.from
o-dark-hundred hours to o-dark-hundred hours_ (dawn to. dusk) to - ..
utilize maximum daylight hours and work during good weather ~- ~ :
time period.

DAVID WIGHT
JR OSC / . -.
US EPA REGION III

ARI0067!



I.

SPECIAL BULLETIN T - - . - :
' S BATTERY" BREAKING"" SITE"
TILDEN 1U\NSHIP

- BERKS COUNTY, PA

SITUATION [1015 hours--,4/30/34) '" _ „„_" ,. _~

A). OSC contacted" :tSCG/AST Chief Largford- at 1Q1G" hours
this date concerning "the, release, ox USCG/AST Jerry
Montgomery frorr.- the" Brown's! site; v OSC ana the. USCG,'
AST'have agreed that. Mr -Montgomery will be relinoui^
ing his duties to TAT as of 1700 hours, 5/2/84.

DAVID V\".RIGKT_. _._ "_
JR oscr;.: • r~-: " -----

" "XlT

flR!00672



TvLKEP =104
race 2

II- ACIiacs TAKEN" (continued)

E) four.trucks of sand delivered.for-outlet channel;, ±7

F) OSC spoke with James Fink (new tenant) of Terry Shaner (for-
merly Desing) April 28, 1984 and informed him of .the meeting
on May 2. 1984.

G) April 25, 1984 - Site conditions are. ver>r wet from heavy rain
the night before. CSC decided to stop work at 1200 hours.

H' April 30, 19S4 - Clay stockpiled off free"- prrrar\v disposal
was deposited and set to cry. Equipr*er.t:gr5ded_.around site to;
aid in drying.

I) Vore rip-rap was moved to.-south"side of primary .disposal site
stockpile. . . _ _ ..

III. FUTURE PLANS ' _ _ _ : _ . .

A) Work is scheduled to-begin at"013CO hours April "3-Q, 19S4.

B) A meeting is scheduled for May 2, 1900 hours at command post
to discuss with property owners the decontamination of houses
on site.

DAVID WRIGHT :'_-_
JH QSC
US EPA REGION III

ARI00673



BROWN'S BATTERY BREAKING SITE , "
TILDEN -TOWNSHIP
BERKS COUNTY, PA"

SITUATION (1700 Hrs 5/2/84) ",„_'__.„__...__...-.

A) Vfeather: Sunny, scattered clouds, low 70' s,

B) Site conditions: Variable -from damp to standing water.

C} May.l, 1984 - one BES technician on scene to pump out water from low-
lying area- around the primary disposal area,"

D) Estijrated. costs total _O5§ May I, 1984:̂ " "

BES -• . .... .... ... _ - - -1,072,272.97
TAT . ....._ .... ._. . 49,800.00
£?& '- : 15,600.00" - -
USCG/AST" . "- " _ ;_ -32,399,44 :"" """"' '
FEMA , . .:;_. - .;-. - -."""::"_ 2676ool"o6" ------
ERT/IT ..„. ,::. ..... — .-.-.--̂ OrOOOT'OQ

TOTAL ... _ _ _ . _ . . .1,236,072.41""" T"":""

BES Ceiling"" ' '~"~"~::rl,;..Q9,QQQ.6C"
" l/072r272,97

Remaining funds 'to " -~~: " . - " ". " " ."
corrplete project . . ...136,727.03. _ . . : . _ ..

E) Personnel oh site: " " -"""

BES
TAT
EPA

_ _
Total _J2

F) USCG/AST representative (Jerry Montgomery) is permanently exiting
the site at 1700 hours and relinquishing responsibilities to TAT
personnel.

II. "-"ACTIONS TAKEK " .' ~ ~".. .~~~.'.:.~ . '.'.'"—" ; j.\.*_ .

A) At 0930 hours this date the remaining portion of the exposed bat-
tery casings was covered with clay, conpleting the clay capping.

B) Itie OSC, TAT, and contractor examined the rip-rap outlet channel.
Directly .east of rip-rap outlet channel a gulley had formed due
to heavy rains and the grading of the topsoil - being inccnplete.
It was decided that the out channel will be expanded 12 feet to
the east to. insure no additional erosion problems.

C) low-lying areas and excavated casing road area being pumped of
water.- ... . -~^.. ~~. ~.. :.-̂ _ :..——;.--• .L :^. . . . . . . .. . . . _ . . .



BRCXvX'S BATTERY BREAKING SITS
TILDEN TCtfNSHIP "
BERKS COUNTY, " FA

J- SITUATION7 (1200 hours April 30, "1984") "" "77

A) Sit6 -conditions: Primary disposal site is wet with standing
water in several locations. East"perimeter very^muddy from
operating heavy equipment through area, ;-v-Standing water in
casings road excavation and Phase I restoration areas.

B). weather: Cloudy, showers (started at OBD7 hour si , 60's.-_

C) Personnel on site: ."... - _:

BES . "". -.- . . 9. =- - . r - : - --.-..- •--- --. r^-^.--- =_ ;~
TAT - - - - - 1 - -.._-—- -.:.-_: ...____ : ::. ^ .
USCG/AST - 1 - , „_..
EPA - 1 ..... , . ,. , = _ . ' . . , , .

II. - ACTIONS TArCET: -- ~--' -^

A) 032 examined site .conditions "and weather at 0815. hours and
decided to close site at 1000 hours. ..." " \~ " ."

III. " FUTURE PLANS . .'

A) A meeting scheduled for Hay 2,_I98~4 at 1900 hours at." confnand "
post to discuss with property .owners the decontamination of .
houses, on site. — . . . ... __.". __ -

B) Site__conditions will be monitored by TAT, USCQ and BES pfrson-
nel and will be opened as soon--as weather permits.

DAVID WEIGHT
JR OSC
US EPA REGION III

ARI00675



SPECIAL BULLETIN U
BROWN'S BATTERY BREAKING SITE

TILDEN TCWNSHIP
BERKS COUNTY, PA

I' SITUATION {1700 hours .5/2/84)....

A) As of 0930 hours "this date, clay cap is 100% complete. Only items
to be-done on the disposal area are grading and compaction of the
clay and spreading of-topsoil. Repeat: Clay is now covering 100%
of the primary disposal area.

B} Meeting to be held 190,0 hours this date with the residents on site,
property owner, FEMA, PADER and PA Community Affairs.

C) As of 1700 hours this date, USCG/AST BM2 Jerry R Montgomery is offi-
cially relinquishing his duties" to, TAT, The OSC wishes to thank
the USCG/AST for their excellent efforts and documentation/safety
support during removal actions at the site.- All of the personnel
involved with the project,.are given special thanks and are...listed
below: . . - . . - . . . . . . . _ . . . . _.._...

Lt S Glenn
DC1 R Lundberg .
DC1 J Snyder
BMl A Kreillng
MK2 D McCarthy
BM2 J Montgomery

DAVID WRIGHT
JR osc .. _;-, .:::«
US EPA REGION III

ARI00676



FOLREP *106
Page 2

II. ACTIONS TAKEN (continued)

D) Grading backfill and laying rip-rap on south perimeter of dis-
posal area.

E) At 1445 hours, May 1, 1984, OSC held conference call with:

CDC - Kent Gray
CDC - Charles Walters -
PA Dept of Health - Gary Schultz

concerning the decontamination of houses. - "- --•

III, FUTURE PLANS

A) A meeting is scheduled for 1900 ...hours tonight at.the command, post
to discuss with site residents the decontamination, of the houses,
o n site. " " " - - _ _ _ _ _ _

US EPA REGION III

ARI00677



SPECIAL.
Paqe_2 -

(continued)

E) Mr Shaner .informed the QSC that he does'riot wish to have the
area behind his..body shop hydroseeded. "_OSC to consult with
TAT/BES'on this matter, -. _. " ™. .. "~. ._._" _ _ . . " . . . .

F) Karen Larsen (FEMA) advised-the "OSC that Terry Shaner has been.
having problems with his tenants (Desings and Knolls) concerning
payment of-rent, etc.- Mlrŝ Larsen t^EMA) and Bill.-Kvateirnick:
(PA"Community Affairs) "&inform"l"the"0§c if any matters""concemino*
this will affect or.".involve EPA/ ~~

DAVID WRIGKT _ _
JR osc '' ;••.:•-:-"•.::
US EPA REGION -III'

ARI00678



SPECIAL BULLETIN V
BROWN'S BATTERY BREAKING. SITE

TILDEN TOWNSHIP "
BERKS COUNTY, PA

SITUATION (2030 hours 5/2/84}

A) Meeting held at command post at 1900 hours with site residents :.. .
and property owners.. The following were in ."attendance: - ..= .

David Wright - Jr OSC ' ... ."T -.. . - . . .-".,-:.„'. ."
Jerry Montgomery - USCG/AST ".,. , . . ..:.". .
Terry Jensen - TAT
Karen Larsen -" FEMA
William Kvaternick - PA Dept Community Affairs" "I:;/.- " " ^.— -J.
Mike Kachmar - Berks Co .Redevelopment Authority. __ .....
Gary Schultz - PA Dept of Health : .-.. i1 _ -
Rich Baranowski -. BES . - - =;--"-.-. • . ~- - - _-. ".=
Terry Shaner - Property Owner "_-.-". . : " ."v;. ," .. ".•". -
Strausser Family - Residents . -^L _ . . i . .
Cindy Desinc —Former Renter - ^-. . " - -_..-.-"—"-" "i. " ;-
Zelpha Knoll — Resident " ".v
James Fink - Resident (replaced Desing)

B3 The main topic the OSC discussed was .the decontamination of _ the....
homes. The OSC was~supportecT-on these issues by PA "Dept of "Health
Gary Schultz.

The following general steps will hfe taken in the decontamination
of the houses:

1] Cleaning/laundering of_"personal effects, clothes"; toys, etc. ""
2) Home inspection by "OSC/TAT/EES. ~"-"~"
3) Decontamination of the homes themselves (per-CDC criteria) .
4) Home inspection by OSC/TAT/BES followed by meeting with •

the residents. T - - -.—-- -.-- - .-- - -

*Note: Toys not easily cleaned -=they will-be replaced. Also,
the OSC has asked that the residents supply a list of
the items when they turn them over for cleaning.

C) Mr Strausser (log cabin) does not want his, family's clothe-Vhouse de-
contaminated by EPA. All residents were informed that EPA would
provide the service. OSC to consult with EPA Regional Council's
Kermit Rader on this matter.

D} Mr Terry Shaner (property owner) wanted to know if the auto body
shop would be cleaned. OSC to consult with regional personnel
on this matter.

1RI00679



POLREE ¥108

BROWN'S BATTERY.. .BREAKING SITE
TILDEN TOWNSHIP
BERKS COUNTY, PA

I. SITUATION (1300 hours,, May,_4, 1984L.

A) Evening of May 3, 1984, heavy rains occurred. Morning of May
4, 1984, site .conditions are'very wet. Standing water in numer-
ous locations, -including the primary "disposal site.

B) The .weather is partly cloudy to sunny with calm winds and tem-
peratures in • the 70 ' s .....:. :.

II. " ACTIONS TAKEN ~ ̂ __

A) Because of the heavy rains the night... before .and the showers pre-
dicted for today, BES crew was "sent .home before 0800 hours this.
morning. ~:L "._-_. ... . . . -." ".-

B) One operator left to grade '.and' spread water to: aid drying.

III. :-- FUTURE PIANS :. _. . . _ _ _ _ .. .

A) TAT monitoring ""conditions on sitk-.to'̂ Tan̂  when" to start opera-
tions. " --- " - . -~'--- - - - ^ --^--..-- : ;- -•- -

DAVID WRIGHT £
OR: osc,..., / -f
us EPA REJGIC.W in

fiR100680



FOURE? *

BRCWN'S BATTERY BREAKING SITE
TILDEN TOWNSHIP
BERKS COUNTY, PA

I. SITUATION (May 3, 1984, 1600 hours)

A) Weather: Cloudy, showers, calm winds, 60's.

B) Personnel on site: BES - 9
TAT - 1 - . ._ . . . . . . , _ _ _ _ - .
EPA - 1 ..= ...„. _.,. .-..-=-

CJ Perimeter of site still very wet- -Topsoil stockpile on mound
very damp.

* * • ACTIONS TAKEN . _ . _ • *

A) D-6 bulldozer and 55o"bu!ldozer~spread the ""topsoxl "to aid in"
dry ing. """Topsoil is too damp to grade. .._:.". ^ v • .- : ,

B) 555 front-end loader moved rip-rap to south portion of disposal..... ... _._......
area perimeter.

C) Work was stopped and site.was closed, at 15QO.hours due to rain.

III. FUTURE PLANS • . " . - • - _ - . . - . _. ••

A) It appears that 20 more truckloads of topsoil .will be needed to .:
completely cover primary disposal" area and to fill-excavated
gardens in Phase I area. -

B) OSC, TAT, and BES will monitor weather "conditions to plan further
work schedule. .:. . - . :

DAVID WEIGHT
JR OSC
US EPA RBGION III



POLREP. ?1

BRCWN'S BATTERY BREAKING"SITE
TILDEN TOWNSHIP.
BERKS COUNTY, PA

"SITUATION "(May'7, 19S4;, I80g;hc5iEs)V __._.".,-"" r

A) Weather: Cloudy, foggy, light showers, calm winds, 60's.

B) Site"" cnndi tibns* on ""and ""around" "prirary" disposal site, are wet.
Topsoil is still''too: wet to grade _without damaging the clay
cap. •" " ... • ,_: " •" •

C3 The rip-rap liner on"" the .south perimeter of .the disposal site
is 90% complete. - ''-''- "-----" ;..-••-"_ - .

II,--- ACTIONS TAKEN • --: - . . -;." .. - - - . . . . .

A) At 0.800 hours," JCB"operator-was ..ordered to the site to spread
and grade rip-rap .liner" aiiS_w^rlc^in"*cp6r§iriati6n_with the
front-end loader operator. "' " ^" — - •-

B) At .1300" hours, "Mrs Z Knoll "delivered 12" large bags of clothing
and toys to,.be--decontaminated. An "inventory was' presented to
us, _ BES examined the volume of .material, and will look at most
cost-eff ectiv"e-;me"Siod of ".decontaminating these items.

C) OSCTDavid Wright was informed.'.̂  Susan .Delpero (EPA/ERD HQ)
that after...the. ,6Hronth deadline"is' past," there.is no specific
time restrictiori/ dead line to meet under CIRCLA.

D) At 1400 hours, Ammon Zigenfus of the'PA Fish Commission in-
formed OSC"David Wright and TAT Terry Jensen that, a road . - .
across the Schuylkill River from the "command""post had battery
casings^dumped"on" it for' fill. - The TAT_and Mr Zigenfus went
to examine the road. The road measures .7 mile and Mr Ziegenfus
believes 1.5 feet.deep of casings were dumped. Casings are
visible on, along side' p£;and_i in""the /drainage area of the road.

III. FUTURE PLANS.- - - - - . - - . - . . _ , ^ - . ' . - -

A) The raod described above-will be investigated in the future
to appraise the extent of contamination.

B) BES will examine the most cost-effective method of decontamin-
ating the large volume of clothing.

C) OSC and TAT will continue to monitor site and weather condi-
tions so as to plan future work schedules.

DAVID WRIGHT
JR OSC
US EPA "REGION III

ARI00682



POL-RE? =109

BROWN'S BATTERY BREAKING" SITE
TILDEN TCKNSHIP
BERKS COUNTY, PA

SITUATION (May 6, 1984, 1200 hours)

A} Primary disposal site is still damp. Topsoil _is "still, tod:wet
t o grade. . . : _ . . .

5) Weather: Cloudy, light showers," "60's.

C) Personnel on site: ..{May 4 & 5)

TAT - 1 . .

D) BES personnel moving rip-rap to south side-of.primary disposal
site. --- . —. - . -i: . ., .

£} BES was" informed by Savage that due to wei^.cbnditions, it "would" —
need two days lead time to deliver 20 truck loads" of topsoil.

II. ~ ACTIONS TAKEN

A) May 5, 1984: BES personnel pumped water .from low-lying areas
on and around primary .disposal site." During afternoon-, bull dozer
operator tried to grade topsoil but found it to he" too-wet,

B) May 6, 1984: BES personnel moved rip-rap with 977 front-end
loader during AM hours and moved rip-rap with 555 during PM hours
because_the 977 broke down.

III. FUTURE PLANS _ . __-_.__.___ .._-,__._ _^__ > .;;..

A) TAT monitoring weather and site conditions to plan future work
schedule. - . ... . . . _ _ _ . .

DAVID WRIGHT , =
JR OSC / C-
US EPA REGION III

ARI00683
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BROWN'S BATTERY BREAKING. SITE
TILDEN TCWNSHIP
BERKS COUNTY, PA

I. SITUATION (1700 hours 5/9/84}

A) Weather: Partly sunny, windy, 60's.

B} Site conditions: Wet, "sloppy, muddy, standing water,

C) ...Personnel on s'ite: " --' "--- ~:"

BES - 3 - - - -
TAT -- 1 . _- .... . : . . _ _ _ . . ----- -

D) At 1350 hours the .bulldozer operator reported possible -
vandalism "done to'the D-6 CAT radiator. TAT examined
damage.and reported ilL~_to dSC "David Wright, D-6 CAT
is inoperable, until' damage.; is reparrecL .

II.' ' 'ACTIONS TAKEN .

A) After examining site conditions/ it was" decided that a
technician was-needed to help operator pump water and
repair 977 front-end loader. "= ...

B) TAT discussed with "OSC. and "contractor."'method of removing
access road with. JCB and dump truck that can be done
during" inclement weather." ' Contractor will use this
method to excavate access road.

C) OSC,. contacted "EPA HQ Donna Tolaver": to. request .guidance
as to responsibility for vandalism to -contractor' s
equipment. Guidance to.follow 5/10/84.

III. FUTURE PLANS ' " . - - = . :-. - " . -

A) 20 truckloads of. topsoil scheduled for tomorrow to be
used in the gardens and primary disposal site. This
should be the last delivery of topsoil.

B) Personnel and equipment for ren>oval of access road to
site.

DAVID BRIGHT
JR OSC , .
'US EPA REGION III

RIOQ68U



POLREP .fill

BROWN'S BATTERY BREAKING SITE
TILDEN TOWNSHIP
BERKS COUNTY, PA

SITUATION (1600 hours. May 8, 1984)

A) Weather: Cloudy, showers, low 60 's.

B) Site conditions are very wet on and around primary disposal -
site.

C} Personnel on site:

TAT - 1

ACTIONS TAKEN

A) Because of the heavy rains early this morning, the BES
personnel were sent home before 0800 hours. ~. 7".

B} TAT, Terry Jensen, spoke iwth Mike Kachmar of Berks County
Redevelopment Commission to find out the road name or number
that had battery casings dumped on it (see Polrep If 110) , and
the name.s) of property owner (s) adjacent to this road. The
road is in Perry Township and is called Five locks Road, or
T952. The TAT member was unable to contact a representative
of Perry Township.

III. FUTURE PLANS

A) TAT will monitor site and weather conditions'.

DAVID WRIGHT
OR OSC
US EPA REGION III

"ft/00685



POLREP #113' " - -"- . ' "
Page 2 ._ . . . . .

III. FUTURE PLANS (cent). , _ _ ....!_,'. „. ,".

B) The weather, and site conditions dictate that the site
will be worked this weekend.

DAVID WRIGHT .
OR OSC
US EPA RESIGN III

^00686



POLREP 1113

I- SITUATION (1700 hours 5/10/84)

A) -Weather: Sunny, windy, 70's.

B) Site Conditions: Wet, muddy, standing water. •--

C} 20 more truckloads of topsoil was delivered, "making
the total number of -trucks 120.

D) Excavated hole at primary disposal site is 65% complete.

E) Estimated Costs COB 5/9/84:.

BES 1,090,256.82 - .... ..
EPA 16,200.0.0 _" " . "
TAT 52,900.00 " - - .'-'". " . _ _ . _ .
USCG/AST 33,242.44
ERT 40,000.00 .— :. ... —-- -l. . .
FEMA 26,000.00 "" . . . . :

Total - -- 1,241,999.36 a V^i " *"'.

BES Ceiling 1,209,000.00 ..._ .. ;.
- 1,090,256,82 - _ - _ _ _

Remaining funds " " . " . . —:-~- ~ -
to complete ., -.118,743.18. _.__._._ ..__.. . ...... ... :. _ _ _ . .
Project . . ...... . . . . ._ _, . --

F) Personnel on Site: BES - 5 .;.. . . . . .
EPA - 1
TAT - 1

II. " ' ACTIONS TAKEN . _ _ .. _ . __ ___ ._.

A) The vandalized radiator of the D-6 was repaired at 1430
hours.

B) The 977 front-end loader was temporarily repaired awaiting
arrival of new generator.

C) JCB excavator removing access road and loading fill to be
dumped into excavation hole at primary disposal site.

D) 550 bulldozer graded backfull between primary disposal site
and body shop.

III. FUTURE PLANS

clothing/toys.__ (As prescribed by CDC)

flR!00687



EROKN'S BATTERY BREAKING SITE.
TILDEN TOWNSHIP
BERKS-COUNTY, PA

I. " SITUATION- (170Q'J hours"," 57'13/ 83')"' ' :.

.-.) t*.e,s.-.merj — Sunny, u.ig_i ./G.. s csl".$vj-nc

Personnel, oh sitfê ;" E£

_menz corraition: . ;

SBC- bullcozer"̂ '"faulty f'uel'-ir.j

555- f.-Con£~end io5de-TT-̂ *""cr'1TvsS.HS''-?i"croî -ler"i£- — nô ^̂ -̂ e1̂  "
.-sl.o\-;l.y. ";" •

4! 977 front-end' loader:"̂ " broken" generator - operate or.Iy
when "

All .the" above" problems have hampered progress. -

E">" "̂ S'ltuatibn """Saturday /̂ ay r2:'"""Hê vy rains _-" men' were sen
hco3 after. half day 7^" " "" "" ." "" "."7^

A3 ".Graded, topsoil 'oh primarŷ  disposaT~"sTte. '- This"' was done:
especially in" center 'portion ̂ ofrdisposal "site v.r;ere
standing water" still exists, "i . - "" ' "."' _' ..

5) "Grading" was '"done' wxtH L550 bulldozsFariS "hand-raking was
done by technicians around homes..

C) A tree .was planted on Straussers1 west property line
under, his supervision. ' "" " ' ~'

D} Railroad ties were put" in" place jfrom Fisher Darn Road to
J " Fink's residence. - - - - - - - - _ . - - - : --.-

E) Stones were placed on driveways near homes and around
garage and graded to aid drainage ,

III. ^"FUTURE-PLANS

Finish spreading and grading" top-soil .oh primary disposal
X̂3iind; - - "- ""-: " • • * --.-.-- f.-. -

ARI00688



POLREP §114

BROWN'S BATTERY BREAKING SITE
TILDEN TOWNSHIP -
BERKS COUNTY, PA

I. SITUATION (1700 hours 5/11/84)

A) Weather: Sunny, windy, mid-70's.

B) Site conditions: Top of mound is wet - surrounding
areas drying out. ~ ~ "~

"C) Personnel on site: BES - 6, TAT - I, EPA - 1.

II. ACTIONS TAKEN

A) At 0900 hours this date, Senior OSC (Tom Massey) came, by
to inspect site operations.

B) Berks County Redevelopment Authority (Mike Katchmar) called
at. 1025 hours this date to inquire, as to completion date.
OSC advised Mr Katchmar that he would give him ample notice
to., facilitate the residents' return to their ..homes.

C) At approximately 1300 hours this date.Byron_Bradd of General
Battery appeared on scene to take, photographs of site.

D) Terry Shaner informed OSC at 1500 hours about thê  eviction
of one.of his tenants. . T .

E) The 555 and D-6 CAT graded between the disposal, site and
the body shop. The D-6 was used in the filling of the
casing road excavation. The JCB removed access road. Rental
truck was used to haul backfill from access"road to .casing
road excavation.

III. FUTURE PLANS

A) OSC and TAT to continue to closely monitor costs to end the
project.

DAVID WRIGHT
OR OSC
US EPA REGION III

ARI00689



II.

A) Weather-: Cloudy/"v;5hcy,7Tcbld (low' 60'.si., rains occurred
previous nicht:.~ -:--" ~~~~. •"-.~..~~~., J;_ . * . , - ,

CJ _— i_c_ •—GL«î ,-̂ B.̂ -_O. - ~ f-'- " ".'TJiCrCfr?*"'' " " -•" • "- --—-•• — — - •

i-.-V.-̂ -—-•-:! fj IQ t 3̂ -- ̂  ~

• '^-;-;rj;-;16f£CO,Of
. .._. ̂._̂ --*-.- /̂ jv . L'v

- *- - •' " i i i "̂ .̂.̂ rSs o~ ^ *,.-—.„...,,————- .—-3.̂  , if*r_; . -i-r

:-"̂ -" / WTooo.oo
---..-: .- --- —— „*?£ fift'-T "Tŝ ' '-~ '——— — - - -t- ~c-f V_--_- . <,̂ ' -

A) Weather predicted .to-be good for next 3 days, OSC, TAT
and contractor, .planning effective use of equipment and
manpower-to maximize-production.

B) OSC .to. contact' Regional Consul Kermit Rader concerning
signs around primary disposal site. (ASAP)

C} OSC to contact all agencies involved with the relocation
of thê residents (FEMA, PA Comm Affairs, Berks Co Redevel-
opment Auth.) as soon as the major site operations are
ccmclete. - • ... -

DAVID IvRIGKX"



Pace 2

III. - FCTCRE PL̂ :S (cont) _ . :? . _ ._

5} Deconta~dnate the clothing we have received to. date.

DAVID ARIGHT 7'
JK osc : ;ĵ:
US E?.-. EEGIOS" II:

ARI00690



POLREP £117

'S BATTERY BREAKING SITE
TILDEN TOWNSHIP
BERKS COUNTY, PA

SITUATION (1700 hoursf 5/15/84) , ... ,„,_.. . ,

"A) Weather: Partly sunny, windy, low 60's, brief showers.
Extended outlook: Breezy, cool through Friday. Chance
of-showers Saturday and Sunday.

B) "Site Conditions:' "A"few isolated locations of standing"_
water. Overall good, drying conditions.

C) Personnel on site: EPA - 1, TAT,- 1, BES - 10.

D) OSC ordered and received̂ for site:;.; 15 .trucks of back-
fill to be used in low spots; 2 trucks of topsoil for
gardens;"" 2 trucks of 14 stone to be used on driveway

. between.-the Strausser and Fink", residences, •

E) Rip-rap" liher. at .-the "south end of primary disposal area -
is J00i""c6mplete, ... _^ _ -- -:-

ACTIONS TAKEN-: _':'_._ _ _j...._. ~~7.. .„. ™>, -^ • • •'. - -~

A) At 150Q-_hours 5714/84 "OSC spoke with EPA Regional Counsel
and finalized the sign to be used on the fence around the.
primary disposal"area. . It reads, as follows:"

CAUTION! - - -

No digging,.no vehicles or-disturbing of -
soil within the.-fence line. This "area
contains .lead contaminated soils..
US EPA " (215) 597-9898" .

B} CSC spoke with Terry Shaner, property owner, at 0830 hours
this date. «e indicated he wanted the railroad ties along
driveway staggered. He also asked if it would be possible
to eliminate the traffic island in the driveway. OSC in -
formed "Mr Shaner it would not. be a problem as it turns out
that it would actually be more cost-effective and would
save time than to reconstruct the island.

C} Nolls' clothing'was picked up by the cleaners this date.

D) OSC spoke with Mrs Noll this date and made.arrangements
for the decontamination of her residence on Thursday, May
17, 1984, 0800 hours, . . . . . .

-ARI0059



SPECIAL BULLETIN "W"
BRCWN'S BATTERY BREAKING SITE

TILDEN TCWNSHIP
BERKS COUNTY, PA

I- SITUATION (1600 hours 5/15/84)

A) In the last several days, the OSC has ̂spoken with a
number of parties concerning the alleged eviction of
the two renting tenants at the site. The OSC".contacted
Berks County Redevelopment Authority representative-
Mike Katchmar at 1530 hours this date concerning the al-
leged problem. Mr Katchmar, in conjunction with PA
Community Affair's1 Bill Kvaternik and Karen Larsen {FEMA) ,
is investigating options as to where the residents might
go If they are evicted. Mr Shaner, property owner/land-
lord, has indicated to the OSC that he is communicating
with'arf attorney on this matter.

B) OSC is extremely concerned about the situation is re- r
questing legal guidance from the EPA Regional Counsel
on this matter. • . . —

C) OSC-has been unable to confirm" information on these: mat- -.
ters. .to ..date. ~~ . . - - - .

D) OSC .also requests that FEMA advise the OSC as~-soon as -.
possible when any information is available. ._ ..

E3 Karen. Larsen {FEMA) contacted OSC at 1600 hours this date
concerning the above matter and indicated that, .she had nop
concrete information at.this time. --_-^-

II. FUTURE PLANS

A) OSC to consult with EPA Regional Counsel as_ to what would .
be the EPA's involvement in a situation of_this kind.

DAVID WRIGHT
JK OSC
US EPA REGION III

ARI00632



BROWS BATTERY BREAKING SITE
TILDEN TOWNSHIP
BERKS COUNTY. PA

I . SITUATION" JIJQP , Jours;". I/I6/8JJ " ___"!_ . — " " - -

(A) Byron Bradc, Genera-1 "Battery representative on scene this
date 1345 hours. - - ' - " ' ---"••

,B) father: Clear, cool, breezy, 60's.

{CJ Site., Conditions":* Dry ..' . ._ ... .. , .._ . . . - - -----

II. " "V" "ACTIONS 2AKEN " '. -_--_-„ -..-„,„. _-:--%r. - .;;̂" TT-~- ; -^--- '- - - -

(A5 OSC .spoke" with- Kepnit Rader at _0940.>ipur§,.;this..datje. concerning
the. tenant' e vie tTdn" situation. ' Mr. Rader ."does not feel that the
situation involves EPA at this ti-ne". - "-^

(B) OSC spoke with JaTes rink ..(site resident) to set .up decontamina-
tion of his home. Time is" set" .-for. Monday 5/21/84 at 1:00.

(CJ Site .activities." this date .concentrated on restoration.

(D) OSC "left site._:at~~1600 hours ..this date .to leave for. a public
meeting. in Gettysburg/ ' PA at 1430 hours. - -

(E) "OSC "contacted" CRL Dan Donnelly tlus da.te concerning using CFJ_
for lead "analysis" on" soil samples" from the 5 Locks Road st'te/"
.Site._assesment scheduled for next week.) Mr. Donnelly gave
the okay for. 30 samples -3-4 turnaround time.-

Ill, FUTURE 'PLANS' :""""~7" ..H-̂ -̂-... .-, u;,,....; :.',.̂ -̂.: ~^---:- —-

(A) Decontamination of the Noll's residence to commence 0800 hours

{B) Site activities in the Phase II area to "concentrate on restor-
ation.

DAVID V.RIGHT
JH OSC
EPA REGION III

•
flRJ00693
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II. ACTIONS TAKEN (cpntj

E} OSC spoke with Mrs Strausser this date and made arrangements
for the decontamination of her residence on Saturday, May 19,
1984 at 0800 hours.

F) TAT sampled soil in the residential areas this date (per
CDC advisement) to rule out excessive lead contamination
following site excavation/backfilling, etc. "Samples to
be analyzed through TAT special projects. .

G) OSC accompanied by TAT examined the road across the Schuylkill
River where battery casings were used as filL. -OSC and TAT
discussed sampling procedures and possible dates for a TAT
site assessment.

III. FUTURE PLANS -

A) House decontamination to begin this Thursday, May 17, 1.984."

B) Per QSC's conversation this date .with Mrs Strausser. EPA's -
contractor will be performing the decohtaminatiom of the
Strausser home but they do not wish for EPA to decontaminate
clothing/personal effects, etc. OSC to give letter to the
Straussers concerning the decontamination matters (per .EPA
Regional Counsel Advisement).

C) OSC to contact Mr James Fink to schedule a date for decon-
tamination of his home.. _ ._____

D) OSC anticipates that the bulk of the heavy equipment work
will be completed by 5/19784. :_

E) OSC- to contact all concerned parties as to the date residents
will be able to return to the site as soon as~ it is known.

>**
DAVID WRIGHT
JR OSC
US EPA FUSION III

ARIOQ691*.



POLRE? f -"120"

BROWTS BATTERY BREAKING SITE
TILDEN TCWSHIP

BERKS COUNTY, PA

I. SITUATION^ (May 18, 1984, .1200. hours)

(A) Weather: Cold, cloudy, mild winds

(B) Site Conditions: Dry

(C) Personnel on Site: ""BES - 9, TAT - 1, EPA - 1

(D) Estijna ted -Cost COB 5/17/84:

BES' Veiling" """'" '̂  l*'"7-"~ ••" ' =" -'-." "l2C)9000. 00 ~̂
Estimated 'cost of 'BES - - " J12613&.OL '"

Repair bi 11 :.__. :̂_.:rr,'-™'"..̂_ '-̂ "̂"-
Remaining Funds for. completion 72863.99

II. ' ACTIONS TAKEN

(A) At 1200 hours OSC inspected and approved Mrs. Noll's mobile
home. Was cleaned to CDC recommendation.

(B) 15 .loads of backfill were hauled in to be used at low lying
locations' throughout .the site.

(C) At 01430 hours the sheepsfoot was removed from the site.

(D) At 1500 "hours the results of six soil samples were verbally
communicated .to the TAT. - - - - -

(i) SAMPLE AA - 740 ppm
LOCATION - South half of Strausser's. property

(2) SAMPLE BB - 2280 ppm
LOCATION - North half of Strausser's property

(3) SAMPLE CC - 1160 ppm
LOCATION - South of Mrs. Noll's mobile home

(4) SAMPLE DD - 117 ppm
LOCATION - Between Mrs. Noll's mobile home and Mr. Fink's home

(5) SAMPLE EE - 595 ppm
LJXATICN - North of Mr.Fink's home

(6) SAMPLE FF - 13144 ppm
LOCATION - Road around body shop

(£} Further sample will be taken at SAMPLE FF location to explain
and. pinpoint high percent of lead.

(F) 550 graded slopes around periineters of primary disposal site- ' " " "



POLREP £ 119

BROWN'S BATTERY BREAKING SITE
TII£BSr TOWNSHIP
BERKS COUNTY, PA

1- SITUATION (May 17, 1984; 1700 hours)

(A) Weather: Sunny, calm wind, low 70's

(B) Site Conditions: dry, improving daily

(C) Personnel on site:
BES - 9

• EPA - 1
T A T - 1 . . .

II. ACTIONS TAKEN __

(A} A three man crew began decontamination of-Mrs. Noll's resi-
dence at 0800 hours. The decontamination will follow the
criteria set forth by CDC. . .

(B. The primary disposal, site and its perimeters (Phase II) was "
graded entire day to facilitate drainage toward Mill Creek.

(C) Laborers continued restoration work around homes.

(D) At 1530 hours Mr. Doug Swyer spoke with the OSC about the
condition of the road on which Mr, Swyer resides. This road
was used by trucks to transport backfill, and topsoil. He
believes the road was badly damaged by these trucks.

III. FUTURE PLAN

(A) OSC will inspect Mrs. Noll's residence to insure the CDC
requirements are fullfilled. -•. .--: . ._ ----- ._--.- .-.-.

(BJ OSC will investiagte road damages and responsibilities.

DAVID WRIGHT
JR OSC
US EPA REGION III

ARI00696



BROWN'S BATTERY BREAKING SITE
TILDEN TOWNSHIP - " -
BERKS COUNTY, PA

I. "'SITUATION --(May "20, .1984." .17p_OJho_urs} .. . __...".

(A) Weather:. Sunny, warm, humid

(B) Site conditions:- dâ p

(C) Personnel on site:

" May 19, 1984 . . . . . --_-May 20, 1984
BES -"9 -T " . . : . . :":-".:: T ;~.,: I~BES~- 2 -
TATU-..-1 . ., - ._, .-,.'...
EPA - 1 . ..... ,_., ... ..:_..:..: -..-. __-._.

IL,-. ACTION TAKEN . "_ ."..". ._ " T- ".. " .;___: ̂.'.̂'

{A} At 0800. hours BES.crê 'begah~de.contaminatipn of Strausser 's
home. - Crew. completed "job "with OSC's approval at 1330 hours,- -

(B) Concre.te.lf orms were constructed . f or side walk in front of Mr .
Fink's home. The design was "approved 'by T. Shaner (owner) and

~ - ' --"' "" " "

(C) No- 4 stone and modified -stone "was used to "replace driveway
to Mrs. Noll's garage.- - . ~ - -• ; _-~ -

(D) Stone was placed in several lew "lying' locations around
building to .aid -drainage. .". -̂  - ~- - "ŝ '

III. FUTURE PLANS :. "-/".".,." - -

(A) Begin "moving supplies jto'jsTfce.. to begin fenciĥ ; of. primary
disposal site?" T ."-.""""V"-""'-.""."-" ~~-~- -:-"-~." ". Ĵ _-?." " -.-""

(B) Pour concrete for sidewalk in front of Mr. Fink's home.

(C) Continue'to monitor cost closely to" remain within budget
and maintain cost effectiveness. - -

WID WRIGHT
JR OSC .. .::..-:.-.-..•...
US EPA REGICN III
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III. FUTURE PLANS . _ _ _ . , .

(A) Complete cleaning/decontamination of Strausser and Fink' s
homes.

(BJ Finish final grooming/grading of Phase I and Phase" II.

DAVID WRIGHT
JR OSC
US EPA REGICN III

ARI00698
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(G) "" Karen'Larsen (FEMA) advised "the OSC "this" date that" the Nolls
most likely would not be returning to the site.

III. "FUTURE PLANS

(A) Start putting up the fence with" a""planned" completion date of
May 25. ..__. .___ _____ ______ ._ .__.__.___._.. ......._

(3) Continue to monitor "cost "closely" so ""to complete proiect under
ceiling. . . : ~\ ~~

(C) OSC to give official notice" to all parties, {FEMA, PA Community
Affairs, and Berks County Redevelopment Authority) on 5/23/84
that residents may "begin moving in their belongings.

(DJ TAT to perform addi'tlbEa'r"p<5"st""£OT.gletI;on"s1oil' samples to
characterizfi_:current site conditions" " •""--— -

DAVID WRIGHT-..
JK OSC-... .. ,.
US EPA REGION III

69g



POLREP i? 122

BROW'S BATTERY BREAKING SITE
TILDEN TCWNSHIP _ . '
BERKS COUNTY, PA

I. SITUATION {May 21, 1984, 1700 hours)

(A) Weather: Warm, humid, calm winds . .

(B) Site conditions: Wet, muddy, standing water in a few locations

(C) Personnel on site:

BES - 10
TAT -1
E P A - 1 . . . . . . . . . . . . . _ . .
OIG -3- - . ....

(D) Region III Inspector General's Office, representatives on scene
at 0800 hrs. Three individuals On scene:

Michael Wall - .
Lawrence Gunn
Steve Pandza

. (E) Decontamination of the 3 residences on site complete;as of this
date. -Decontamination of the homes has met the OŜ 's approval. . .
OSC advised Karen Larsen (FEMA) of .the situations.

II. ACTIONS TAKEN

(A) 550 bulldozer graded low lying areas .on perimeters: of primary
disposal site. Bulldozers were, used to .drain water standing in
low lying locations.

(B) At 1000 hours concrete arrived for the sidewalks in front of Mr.
Fink's residence,

(C) Fence supplies were delivered and placed around site".

(D) At 1300 hours OSC and TAT inspected Mr. Fink's home and directed
the BES decontamination of Fink's home. Plastic liner was placed
in the crawl space under home in all accessible areas per CDC recommen-
dations. OSC approved the decontamination at 1600 .hours.

(E) Mrs. Noll picked up scene of her decontaminated clothes this date.

(F) OSC spoke with Tim Farris, EPA - HQ contracts at 1045 hours this
date. The CSC advised Mr. Farris that BES would be billing the
fence at $15 per linear foot and all materials, equipment, man-
power and per diem would be included in the price. . '""" . .
list all included items. Mr. Farris concurred. -•_

*

AR100700



' PCLREP~£ 123.
2 JDf'2"11

(A) Relocation' ofrresidents", backltq~the site to .commence
on 5/29/84. . " ". " "" """." ————

(5) Site-activities £ol>e"cĉ pleted: fencing, hydroseeding,
minor restoration. .

(C) Weather for 5/23/84: Cloudy, 80's, showers-and thunder
showers. . ... .. . _.. .... — -._.^. ._ . ...,--:-, .-.-. .

(D) 2=-_additional Inspector General reps to arrive on scene
5/24/84. " " "

"DAVID" WRIGHT......_.
• JR OSC "."" ' ""VT""
US EPA REGION III"



POLREP f 123 _.. . . ... ... . _. .._ ... ._ ._____ .

BRCWXTIS BATTERY BREAKING SITE '. —— . . :'
TIUDEN TOWNSHIP - -
BERKS ODUNTY, PA

I. SITUATION! (May 22, 1984, 1700 hours)

(A) Personnel on site . __. - _._...__ _ --=:i .

EPA - 1 . .
TAT - 1
OIG - 1.1 . ... 1 . .
BES - 10

(B} Estijrvated Prime Contractor costs .to date COB 5/21/84 . -
1.158 million. Estimated funds to complete, project", 50 K.

(C) Office of the Inspector General on scene this date.

(D) Site conditions: Drying, still wet in many locations. _ ^ -

(E) Weather: Sunny, breezy, warm 80's.

II. ACTIONS TAKEN

(A) Installation of fence posts continued this. date. =

{B) 550 dozer continued minor grading of the Phase II area.. -— —

(C) At 1110 hours this date Rich Baronowski inf ortr.ed _ the OSC :./_ :~ :
that the 35 signs for the fence "will cost .approximately $50.00. -

(D) At 1415 hours this date Terry Shaner spoke with the OSC.
concerning the shut ..off water "in the Noll's trailer and if
EPA planned to put more gravel on the driveway. The OSC
informed Mr. Shaner that he would "investigate whoT. shut - the
water off* The OSC requested that Mr. Shaner contact his ...
plumber to inquire if he possibly shut the water off. .The
OSC also informed Mr. Shaner that we would be investigating the
possibility of putting more gravel on the driveway.

(E) OSC informed Mike Katchmar of the Berks County Redevelopment
Authority that May 29th would be the day to relocate the
Straussers back to the site. As stated in earlier polreps it
is not certain if the Nolls will be returning to_the site.

(F) 2 of 3 representatives of the Office of the Inspector General
left site at 1500 hours this date. Mike Wall to" remain on scene.

(G) TAT performed post completion sampling of .the drive ~ " J*~"l~~_-
Samples to be analyzed through TAT Special Projects . ;

III* FUTURE PLANS

ARI00702



PQLREP. £124 " " """""

BROWN'S BA1TERY BREAKING SITE
TUDEN .TOWNSHIP
BERKS COUNTY, PA

J- SITUATION Way 23, _1?84, _1700_.hours)

(A) Personnel on site:""..- —-
EPA - 1
TAT .-..I- - .-- - - - --— ——
OIG"-T. " • —" "-::-'-"--"" '""-

- 9 • " -"

(B) Estimated Prime Contractor cost to date COB 5/22/84 1.159
million. Estimated monies to complete project: 49K.

{C] Mike Wall, Office of the Inspector'General-pn scene this
date.-from . 08Q& --1415 hours.

(D) Weather: Cloudy, warm 80's, showers and thunder showers.

{£) Site conditions: extremely wet and muddy.

II. ACTIONS -TAKEN. --.1 : - -.-_,"". ",. , - _ . . _ _ - ._—-.•.. -.--::. j; ..-"•.. .- ' --

(A) OSC. spoke with property owner Terry Shaner from 1000 hours to.
'1100 hours this date concerning final site disposition. Mr.
Shaner indicated he spoke with.his plumber.and his plumber
did not.shut of f-the water in the Noll's trailer. BES per
OSC request to take care of the situation. . Mr. .Shaner
informed the. OSC thatjie also •wanted .his.pine trees planted. OSC
informed" Mr. "Shaner "that this work would be performed.

(B) OSC contacted Tim Farris (EPA - Contracts) at 1500 hours
concerning the.~extentioh of. the period of performance ,of the
BES contract..see Special Bulletin "X".

(C) TAT unable to complete post completion sampling due to heavy rains.

(D) OSC informed William Kvaternik (PA Community Affairs) and Karen
Larsen {FEMA) that residents could move back to the site on
5/29/84. It is still unresolved as to whether the Nolls will be
returning to the site.

(E) TAT Terry Jensen inspected the site during the heavy rains. TAT
reported to the OSC that all water runoff was following
constructed drainage ways.

III. FUTURE PLANS - - . - . . , . . -

(A) TAT Bob Marguccio to -substitute for TAT Terry
Mr. Jensen.to return" 5/25/84.

3RI007Q3



SPECIAL BULLETIN X
BRCWN1 S BATTERY BREAKING SITE

TILDEN TOWNSHIP
BERKS COUNTY, PA - - - - -

I- SITUATION (May 23, 1984, 1540 hours)

(A) Please forward to Pat Flynn, EPA Contacts, immediately

(B) OSC requesting at 1500 hours this date through Tim Farris
{EPA - Contracts) that the period of performance-of the BES
Contract £ 68-93-0048 be extended f rcinv May 31, 1984 to June
15, 1984 due to weather related delays associated with fencing
and hydroseeding. The cost of these two items will not increase —
but the OSC is concerned that some portion of these items may
occur after May 31, 1984. If any work on these items is performed
after the 31st, it would be due to weather.

NOTE: Work crews sent back to hotel at 1430 hours this date due., to
torrential rainfall. On site rain guage indicates that-1.5" of _.._
rain fell between 1430 and 1540 hours. v.

DAVID WRIGHT
OR OSC
US EPA REGION III

flRI0070i»



SPECIAL BUIiETIN Y
BROWN'S BATTERY- BREAKING SITE

TILDEN TCWNSHIP...
BERKS COUNTY, PA

I- SITUATION .'(May 24, 1984",' 1030 hours)

(A) OSC informed at 0940 hours by^William Kvaternik (PA
Community Affairs) that the Straussers would be moving
in tomorrow, 5/25/84. OSCjsees no problem as the
majority of "heavy equipment work is complete. Original
date set for moving was 5/29/84 per POLHEP £ 124.

NOTE: Still no change in the Noll|s situation according to
William Kvaternik. Berks County Redeyelopment Authority is
investigating the possibility of. obtaining Section 8
housing for the Nolls if they are not returning to the site.

DAVID WRIGHT
JR. OSC--:~ - :- - —
US EPA REGION III

Iff/00705



POLREP 1124
Page 2 of 2

£BJ Three representatives from the Office of the Inspector
General to be on scene tomorrow 5/24/84.

(C) Site work schedule for Memorial Day weekend:

5/26 - h day
5/27 - NO work
5/28 - NO work

(D) The light is at the end of the tunnel. .___

DAVID WRIGHT
JR OSC
US EPA REGION III

ARI00706



POLRSP #126 - Browns Battery Breaking Site . _= .. _ • - - - :
Tild&n Township, Berks County, PA

I* --Situation (1630 'hrs., May'25, 1984)

A. Weather: Sunny, cairn winds, warm (mid 70"*s).

B. Site conditions: Generally dry with standing water in low-lying
areas,

C, Personnel on site:

BBS - 6
EPA - I " , . . , .
TAT - 2 .

D. Estimated costŝ 'CGB 5/25/84:""

Contractor.ceiling ?!,209,000.00
Contractor's estimated- costs I., 161,476.29

Remaining funds to complete project . $ 47,523.71

E. The posts for the fence are being installed three quarters around the
perimeter of the primary disposal site.

F, Strausser family began moving back into the-.house at 1700 hrs.

II. Actions Taken

A. Terry Shaner, property owner, spoke with the OSC concerning the
low-lying areas containing standing water and the roughness of the
grade in Phase I. The OSC informed the contractor to pump out low-
lying areas and to smooth out roughness of proposed lawn areas of
Phase I.. - : .

B. Fence posts and frames continuing to be installed around perimeter of
primary disposal site.

C. Soil sampling on road around body shop was completed. Twenty-three
C23) total samples were taken and sent to Martel Labs. Results are
expected on Wednesday, May 30, 1984.

D. Cal Kendig, WESTON special consultant, arrived on site .at 0830 hrs.
for final criticisms of and suggestions for the project.

E. Hydroseeding began today. Subcontractor raked surface of Phase I and
Phase II~areas. Phase II area was seeded and fertilized.

flft/00707



P3LREP t 125

J. SITUATION (May 24, 1984; 1700 hours)

(A) Weather: Sunny, calm winds, mid 70's

(B) Site conditions: Generally dry, few wet-muddy spots.

(C) Personnel on site:

BES - 6
EPA - 1
TAT - 1 -
I.G. - 3

II. ACTIONS TAKEN

(A) Fencing crew cementing corner posts and driving in fence %
posts with pneumatic post driver. Rolls of fence are
placed on the fance line.

(B) Three representatives of the I.G. office completed, audit.
at 1500 hours.

III. FUTURE PL&ZS ._ . - —~

(A) OSC .and TAT continue to monitor site conditions," weather,
personnel and equipment to facilitate effective use.of
remaining funds.

(B) Hydroseeding will commence-as soon as site conditions permit.

DAVID WRIGHT
JR OSC
US EPA REGION III

ARI00708



POLREP #127 - Browns Battery Breaking Site
Tilden Township, Berks County, PA

Situation (120Q hrs/^May 26, 1984)

A. Weather: Sunny, with scattered clouds, mid 70v*s and windy;
thunderstorms are predicted for this afternoon.

B. * Site~~cbnditions: Generally dry with few muddy areas.

C. Personnel on site:

BES 6
Hydro seeder 3
TAT 2
EPA 2

D. Region Iir Senior OSC Tom Massey on scene examining site conditions
and progress,

Taken _ . _ _ _ . _ . .__-_...- -

A. BES contractor, working on fence*. All posts are in place and
approximately 50% of the framing is completed. Crew began to string
fence.

B. Mr. Leibensberge.r, operator of body shop, spoke with Tom Massey about
more stone needed around body. shop building. He. said if more loads
could be trucked in, he would be glad to .spread the stone.

C, Hydroseeding continued in Phase II area,

III. Future Plans

A. OSC and TAT will continue to monitor costs and weather.

David P. Wright, OSC
U.S. EPA Region III

ETJ:lal
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POLREP $126 - Browns Battery Breaking Site .
Tilden Townshipa Berks County, PA

Page Two

III. Future Plans

A, Contractor to continue installing fence with an expected completion
date of June 1, 1984 (.weather permitting).

B. Subcontractor to continue hydroseeding of Phase I and Phase II areas
with an expected completion date of May 31, 1984 (weather
permitting),

C. OSC and TAT continuing to monitor remaining funds closely.

David P. Wright, OSC
EPA, Region III

ETJ:lal
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SPECIAL BULLETIN "Z" - Browns Battery Breaking Site
Tilden Township, Berks County, PA

I, SituatibfTClSOO hrs.', May 29, 1984)

A. Showers to heavy rain all day. Site conditions are very wet and
muddy. Site observers consider conditions to be wettest since the
beginning of the project. Rip-rap area on south of site is almost
completely submerged. Standing water around Fink's residence,
Strausser 's residence, the body shop, Noll's residence and perusieters
of primary disposal site,

B. Schuylkill River is four to five feet higher than observed on May 26,
1984. In several locations it is overflowing its banks.

C. Hill Creek, on the south and west sides of site, has overflowed its
banks, flooding fields to the west of the site.

D. The OSC is extremely concerned abo_ut.site conditions arid remaining
funds to complete the project.

Taken -

Due to site conditions and weather, work was suspended,

III. Future Plans " " " _ _ _ ."._.... ----- - —

OSC unable to say when work will commence .again. Rains are predicted to
continue until Thursday, 5/31/84. OSC and TAT will monitor conditions
and control costs.

David P. Wright, OSC
EPA Region III: . "'

ETJ:lal



POLREP #128 - Browns Battery Breaking Site ^^
Tilden Township, Berks County, PA

I' Situation (1030 hrs., May 29, 1984)

A. Weather: Raining! Showers to downpours are predicted to Friday.

B. Site conditions: The wettest since the beginning of construction
according to site observers (.TAT and contractor). South portion of
primary disposal site, rip-rap liner area is submerged due to the
backup of Mill Creek against the Schuylkill River. Perimeter
drainage on north, south and east boundaries are restricted due to
the flooding of Mill Creek. Large puddles of standing water exist
3/4 of the way around brick house (Fink's residence) and the boundary
portion between road and Strausserfs home is flooded. Numerous
smaller puddles are scattered throughout the Phase I and II areas.

C. Personnel on site: .. — ;

B E S .--- 4 - _ _ . . _ . . . . . . .
TAT 2

II. Actions Taken

A. Contractor sent back to the hotel because of the terrible site
conditions.

III. Future Plans

A. OSC extremely concerned about inclement weather possibly causing
costs at the end of the project to increase. TAT, OSC and contractor
examining all possible avenues to control costs.

David P. Wright, OSC
U.S. EPA Region III

ETJ:lal
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SPECIAL REPORT rl
BATTEP.Y BF.EiAKING SITES TILDEM TOWNSHIP EURMZS CCUiCTY
SITUATION CRITICAL 0820 HOURS MAY 30.,
1934.
A. AT 1735 HOURS ON HAY 29, 1984,

OSC NOTIFIED 5Y EPw REGION III
RESPONSE ROGtt PERSONNEL THwT
PROPERTY OWNER., TERRY SKANER
CONTACTED THE EMERGENCY NUMBER
70 REPORT EXCESSIVE"FLOODING OF
THE SITE*
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D. HT 1915 HOURS ON HAY 29, 1934,
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SITE ATIE CLOSED DUE TO FLOOD
WATERS.
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DAVID yRIGHT
J la-it OH ON SCENE COORDINATOR EPA HEGI O.g III

lS EST
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POLREP #130 - Browns Battery Breaking Site -
Tilden Township, Berks County, PA

I. Situation (1700 fars.t June I, 1984)

A. Weather: Sunny, with scattered clouds, calm winds, high 60w's.

B. Site conditions: Wet, muddy, standing water has been pumped or
drained trom site.

C. Personnel on site:

BES - 5
EPA - 1
TAT - 1
Weston - 1

II. Actions Taken

A. Cal Kendig discussed with OSC (David Wright) and TAT (Terry Jensen}
and contractor (Richard Baranowski) regarding drainage problems. He
suggested that more topsoil be placed in behind the brick house and
to adjust the general, grade of Phase I to tbe Northeast.

B. BES crew is putting in fence frames and stringing fence.

III. .Future Plans

A. Repair damages from flooding and correct/remove any drainage problems
so as to eliminate standing water, especially around the brick house.

David P. Wright, OSC
EPA, Region III

ETJ:lal



POLREP #12*) - Browns Battery Breaking Site
Tilden Township, Berks County, PA

I. Situation (1630 hrs., May 31, 1984)

A. Weather: Sunny with a few scattered clouds, calm winds, high 60"'s.

B. Site conditions: Wet, muddy, standing water west of brick house.

C, Estimated contractor cost and remaining funds COB:

Contractor Ceiling $1,209,000.00
Estimated costs 1,162,934.00
Remaining funds 5 46,066.00
Credit from Transportation Charge 22,000.00
Adjusted remaining Funds 5 68,066.00

D. Results of analysis of soil samples taken on center ._of stone road
around body shop indicate elevated readings in close proximity of
exits to shop. These results indicate suspect lead-contamination
coming from paint in body shop. One-gallon cans have been observed
with lead warning.

II. Actions Taken

A. Cal Kendig,~Weston construction consultant, evaluated site conditions
from flooding. French drains, drainage and grade of site with
respect to ponding of water was examined. OSCS TAT-and Kendig
concluded: 1) That drains were operating as planned; 2) further
backfill was needed around brick house and 3)"a grader was needed on
Phase I area to remova low-lying areas.

B. BES crew pumped water from low-lying areas.

G. At 1440 hrs. Karen Larsen, FEMA, contacted OSC informing him as of
this date FEMA activities are now terminated. NOTE: Karen Larsen
informed OSC that moving expenses for Noll family will be available
for one month. Noll's may not return to site, but may seek housing
elsewhere.

III. Future Plans

A. OSC and TAT continue to monitor costs closely to come in under
ceiling.

David P. Wright, OSC
U.S. EPA Region III

ETJ:lal -
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