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Fr. ané Mre. Allan Danley
3 Cottage Place
Lowell, MA 01852

Dear Mr. and Prs. Danley;

, At the Task Force meeting on Vay 11, 1983, I was asked to responéd

" to five requests ocutlined in a Fay 11, 1983 Lowell Fair Share press
| release. Bince that meeting I have researched several possible
answers which I will describe to you with the understanding that you
; will discuse these options at a May 23rd neighborhood meeting.

Short term relocation can be approached in several ways. It is
primarily EPA's responsibility tc activate the Federal Emergency
Management Agency (FEMA) through site specific work assianments.

It is EPA's practice to request advice from the Center for Disease
Control (CDC) as tc whether or nct the contarinant levels, potentiel
porulation expcosure, and on-site activities warrant specific action
such as short terr relocation. If CDC advises it, then EPA would
design a specific request and issuve a werk assignment to FEMR to
irplement. This mechanisr ies not only adrinistratively burdensore
kut financially ccstly as well and has been reserve¢ for cases
where extensive relocation is necessary.

For less extensive relocation such es for a matter of hours or cdays,
the local Red Crose has Leen used to bhelp set up temporary shelter.
This option would werk if residents needed tc be remcved tc a locel
bhigh school or gymnasiur while epecific on-site activities occurred.

Finally, the most likely ortion is to request the contractor respon-
sible for specific subcontracts, such as the demolition contractor
and the capping contractor, tc develor a safety plan which includes
not only on-site worker safety procedures but procedures to inform
the neighborhood anéd local businesses as to when specific on-site
activities are scheduled to occur. Using whatever cormunication
channels are agreed upon, the contractor would then announce what
actions should be taken for either temporary evacuation or reloca-
tion. Such a plan would have to be designed and agreed upon by the
the neighborhocd and the regulatory agencies before the Request For
Proposale (RFP's) are issued, since this requirement could increase
the cost of the remedial work. The contractor would then be respcn-
sible for n t;fyinq the neighborhood when aprropriate. This last
option can Pe“tailored to the specific site situation since we could
require night work and other precautionary measures as part of the
required safety plan. ¥e would however, need to clearly identify
these requirements in the RFP's. ‘.
The second request tc arrly the temporary cap before the children are |
out of school (June 26, 1983) was discussed at the Task Force meeting. -
Because of federal prccurement procedures it is not possible to have

both the demclition work and design anéd implementation of a temporary
cap completed Ly the end of June. We will however, reguire the demo—-
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lition contractor to perforr site preparaticn work (the filling of
certain low areas and the coverinc of areas where dercliticr equip-
ment will be used) sc as to prevent disturbance of the contarinated
soil and@ teo minirize offsite trareport cf contaminants. In addition,
decontarination procedures for ecuiprent vehicles, and salvage will
be required. These steps will addrese cne of the ccncerns raised

in relation to neigkborhood exposure. Occeeional night werk ray be
arrropriate to minirize neighborhocd exposure.

The third request to consider "cost-effectiveness®" after public safety
is already a statutory requirement. It -ds EPA's responsiblity to
examine the :technical adequacy of all proposed remedial solutions to
insure that public health and the environment will be protected.
"Cost-effective® provisions are then used in consideration of fund
balancing ¢oncerne such as choosing the least costly of the techni-
cally viable options. In other words, the option selected for irple-

_mentation must be both tecknicaly adeguate to insure protection of

putlic kealth and the environment and cost effective tc assure that
the least expensive appropriate remedy is chosen,

The fourth request that EPA acqressively pursve resporsible parties
to pay for cite cleanur is a lecal process vhiclh the aaency Les
already initiated. Ve cannot comment on the cost recovery process
beyonéd saying that it is underway.

The fifth recuest will be acdcdresseé by FPA's contractcr, FUF Corre-
ration. The offsite reredial investiceticn/feasibility study will
adfress ground water ccrtaninaticr, but this work is not part of the
initial reredial measures, Ve will be discuseing rerecizl action at
Arrov Truckinc witk the site owvner shortly. The use of the surp
purp will he ascertained at thret tire.

I would be happy to discuss these and any other issuves with you in
the near future. I can ke reached et (€17) 223-570% cr rleese leeve
a messace on the Fotline 453-2817.

Sincerely,

Barbara F. Ikalainen
Bite Manager
Site Respolisé~Section ¥ :
Waste Response & Compliance Branch &
Waste Manasgement Division 4
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i _ . -..when our children will be out of school. : AL T
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; Ayera C!.gy Peir Share applauda the ptesentation of a R-edial Acéigi; -ygpggt__ s T»f‘
le (IAHP) for the Silresim hazatdous waste dump by {:he Enyitoqmental rrgtec;j.pn P

Agency Hweve:, urious f:[.ws remain :ln the clean up Elan putl:l.ned 1.11 q\e SRR z,'
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Fitst. the plen ees more concerned with cost-eff ectivenese r.han ﬁth neighborhoed

: «health md ‘sgfety. Second,’the plnn does pot move gyt‘enmph ’espeg}g}};*;mge:pm' W

i the “short term temporary tenedial action. ' Specif :lcally.

** Fair Share requests short term relocation for families living near the
site during subsurf ace metal detection, removal of buildings and tanks, '
and construction activity to prepare the temporary cap. The health
.and safety of residents (and workers on the project) should be the

. top priority of any clean up work. .

*% Fair Share requests that the temporary cap be applied before ‘summer

p Fair Share requests that "cost-effectiveness” be considered only after
he ufety of residenta and clenn up workers is considered. gy

*k Feit Share requests that responsible parciea for the Silresin _
*' . pay. for ;he clean up .and that the EPA aggressively B89 aftet hen
‘companies dnclude Hoasanto. Hulipore Corp.. Polaroid
Nat:l.ogu&al lank‘gpmg nmy others. "‘ ; .
quests that undergtound wa;er‘
of f~site, especiall touerd ‘the River: ileadov rook
part of “the’immediate’remedial”action step 3
,Trucung wnp puap should be shut- aff
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