
r.ay 18, 1983 

•~r. and firs. Allan Danley 

3 Cottage Place 

Lowell, •:A 01852 


near rr. and rrs. Danley, 

At 	the Task Force meeting on Yay 11, 1983, I was asked to respon~ 
- to five requeats outline~ in a ~ay 11, 1983 Lowell Fair Share press 

release. Since that ~eeting I have re•earched •everal possible 
answers which I will describe to you with the understanding that you
will ~iscuss these options at a ~ay 23rd neighborhood meeting. 

- Short term relocation can be approached in •everal ways. It is 

primerily EPA's responsibility tc activate the Fe~eral Emergency 

r~nagement Agency (FE~A) through site apecific work assignments.

It is EPA's practice to request advice from the Center for Disease 

Control (CDC) as to whether or not the conta~inant levels, rotentiel 

population exposure, ano on-site activitiee warrant specific action 

such as short terr. relocation. If CDC advises it, then EP~ would 

design a specific request anc'l issu€ a t.•cd• assignment to FE,.,J. to 

inpler.1ent. This l!'oech8nhr. iE 1'\0t only at'lr.inistr11tively burt'lensore 

but financially costly ~s well ana has been reserver fer cases 

where extensive relocation is necessary. 


For less extensive relocation such es for a 111atter of hours or cays, 

the local Red Cross has been used to help set up te~porary s~elter. 


This option woulc work if resi~ents needet'l to be renoved to a local 

high school or gymnasiun while specific on-site activities occurred. 


Finally, the most likely option is to request the contractor respon­

sible for specific subcontractG, such as the demolition contractor 

and the capping contractor, to develop a safety plan which includes 

not only on-site worker safety procedures but procedures to info~ 

the neighborhood and local businesses as to when specific on-site 

activities are scheduled to occur. Using whatever communication 

channel• are agreed upon, the contractor would then announce what 

actions Bhould be taken for either temporary evacuation or .reloca­
tion. Such a -plan would have to .be designed and agreed upo·n by _th.e 
... the netvhbor boed and the regulatory agencies before the •eque•t Fo~ 

Proposals '(RFP.'s) are issued, since this require111ent could inc~~tst 

the coat of ·~·e remedial 1r1ork. The contractor woul~ then be respon­


:, 	 atble for ni~lfytng ~he neighborhood When appropriate. ~his las~ 
option can ~e~eilored to the specific alte situation Blnce we cohld 
require night work and other precautionary .eaeures as rart of the ~ . 
required aafety plan. We would however, need to clearly identify · 
these requt rer1nta in the "FP 's. 	 '·' 

' 
The aecond request to apply tl'le te111porary cap before the ch ilt!ren are \ - · -­
out of Bchool (June 26, 1983) 1rl8B discussed at the Task Force meeting. · ~ 
Becauae of federal procurement procedures it is not possible to heve 
both the de~lttion work and design and tmplementation of a te111porary 
cap completed by the end of June. We will however, require the t!erno-
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litton contractor to perforv. site preparation work (t~e filling of',,~ certain low areas a~ the covering of areas where de~clitior. ~uip­
~nt will be used) eo as to prevent ~isturbance of the conta~inetecI 

I 	 soil an~ to mini~ize offsite transport cf conta~inants. In adoition, 

decont~ination procedures for eguip~~nt vehicles, an~ salvage will 

be required. These steps will a~dress one of the concerns raisec 

in relatiol'l to neighborhood exrosure. Occasional nig~t work ~r.ay be 

arr-ropri~te to ~ini~ize neighborhood exposure. 


The third requ@st to consi~er •coat-effectiveness• after public safety 
~- is already - a~ statutory Tequire~ent. It4s EPA's responsiblity to 
. •xa~tne the ·~echnical adequacy of all . proposed re.edial solutions to 

insure that ~blic health and the enwironment will be protected. 
•coat-effeat~9e· provisions are then used in consideration of fund 

balancing ·ooacerns such aa choosing the least costly of the techni­

·
C· 
~ ~ally viable ortiona. In other words, the option selected ' for .l~ple­
. ~. ~ntation ~ust be both technicaly adequate to insure protection of 

rublic health and the environ~ent and cost effective to as.are thatI the least expensive appropriate remedy is chosen. 
: 

Tf"le fC~urH rec;uest that EPA a~greE:sively pursue responsi~lc partiesII to pay for site cleanur is a legal process ~tic~ the ~gency ~~F 
alreac:ly initiated. t=e cannot comment on the cost recovery processII 	
beyonc'! saying tl.at it b underway.I I 
The fiftt: re(!uest \oiill be af.cres£E·c by P.PA 's cortractcr, t-'VF Cc·rr.c­
ntion. The off£ite reJ':'Iedial inve£ti9l'ticn/feesihility etu«'ly villIi 

J --..,_, 	 IH'!(,ress groun<" water ccr.tlll'linaticn, but th iE \ororJt: is not pert of thf> 
initial rere~ial ~neasures. \-;e \till be «'liscusEinCl reneC'ial P.ction at 
Arro~: Trl,cking with the t~ite o\-mer shortly. The- use of the SUIT: fI	~ purr- ~ill be ascertained ftt ttat ti~e. 

I would be harpy to discuss tt.ese and any other issues witb you in 
the near future. I cftn be reached et (617) 223-5709 or rl~~£~ lr-eve 
a ~essage on the Hotline 453-2817. 

Sincerely, 

Barbara H. Ikelainen 

Bite ~aneger · ·;; 
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,,... , .. ~· ~;.:r·:;-_· ·· IJ9I' ·D~ -pa~lf!Y t - !t 
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• -. · -:. • • • j • • :.. • i . ST IN ,.. ,.,. .J,_~ • .J ' • . ,,.~ -~ ­

. .. c•· ·, : 11 • ; :: .·: . • • -f~lR SHARE: AND SAFETY ~~09LD go~ n~ .. ... . · ~,;; .:; ~. ;~ !¥•~· .: _.. , ~ ·.~ .... : 
~.-::__:_.:.._ -~- ..~~-·-~ ~ _ ... ....--:_-:i:;_~;~~- ·· ...·:.:...~ ·. :;_:.-... RAMP -.:~--- u ~- .. . _ :':1 ·~--- :.-:::-:~ .~ -- ..!t ln:~~~:-: .... ";"": 

~~~~- •• " c ,. • ,, I·~; ., •' .··~•·•~·# ~~~ ~ • ~ ·· I •:- •• ~· . ~··.~\' _:: -~~.:~·;_~~~ ~~~;· '"' .:~:~'-'~~~:.;~;:::~ . 
16;-: ·~. ·"··=~yar~ :£i~y:fair . Sbar~. ·!PP!~~s ~~e -p!-"~&e!l~a~~~~ o~ , ~ ~~e4~}- ~~f~:~~f~f-:.:::e:z .;=.;}f#4t:-. 
~· .,7. P~~ - {~~ ~ f. 9~ - l~ Ulre81Ja' ll~!~~~!l was~e ~ump l>Y · ~~~ 'l!nYffOWD~~al rf~~~~IPJJ~i...-~ 1· '¥7~-
!h:/;-~re7.~~{ :~:~·~t~J~:::;~~~~~ ~ t~s ~-~~~ ..t.-~t:.~~~a-~- :.~J~~~ , Fj tt"J.~~- ft~.~~: ·.~~'l'.'r:J.0!/~ 
· First, ~he plan seems more ccnce!-"~e~ w~~~ ~os~-ef~~~ttye!leS! ~~~ t~i~Jl pe~~!>o~hP..9d ... "'-"' .. 
·.~_,~··.Jte~~1'~~.:'¥.~tY.L " ~ec~~ ; ":_the '-P~~..4oe.~ . D~ ' ~P'f! 1-'JIIll~~~p~ ;-,~~-~~UJt.f~~f ~· · - -~~·-' 
•; "''" the .anort ten t•porary remedial action. Specifically: " .. · ·· - . ' - · · · · •· · 

** Fair Share requ~sta short term relocation for families living near the 
[!'' ". site during aubsurf ace metal detection, removal of buildings · eruf timks; . ,.,. 

. and construction activity to prepare the temporary cap. The health 
.ar.d safety of residents (a~d workers on the project) should be the 
top priority of any clean up work. 

** Fair Share requests that the temporary cap be applied before ~er 

.. · .·. when oUT children will . be out of school. -- · · ·· - ·
f: ·. ·- .-.·.. :._:... -_-_~· ·:- ·-. ·.,..:.:n; ·-'~:.:. _,: , ~-=-'.:.l 

' 
#I• ~ .:!air Share requests that "cost-cffect i.veness" be considered only a! ter 

:.,.-____ . ... ~•.::.. ·:.-· :, ._ · ~~~ ~~~y of ~es,.dents an4 ~l-ean !,If' workers ~!'· · ~onsi~ere4. 
f.:*-.;.!:tr~.f·.::~ ..~ ... ~: :~~··:. -... r.- .r - .• ~ ii : .. . -: .· ·_ ···i ..• · ~ • 

- .· ..~. · · •**:.. i. . ' . ~~quests f~f. r~sp~~·!~~e p~rH!s f~r' :.~~~· . 
c~~an g~ .~4 ~ }sa~ ~he t:r~ ·~~~~~~~~~lr_;·g q 

-C:ClllllpanjLee ~......,...u: ~santo, Millipore Corp ~ t ·· Polaroi~ 

.. ;;;,:.~~~-2t:!: ~<~:;::. :·.~ ;·~:~,t:~· ; :~: . -.. ' 
~e•~e&~s ~ij~~~q;~~~~~~J~ 
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