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PUBLI C MEETI NG
HOSTED BY EPA
EAST CHI CAGO, | NDI ANA

REPORT OF PROCEEDI NGS had at the Public
Meeting in the City of East Chicago, reported by
Ms. Stokes, CSR and Notary Public in and for the
County of Lake, State of Indiana, to be held at Ad
Carrie Gosch School Auditorium 455 East 148th
Street, East Chicago, |ndiana 46312, on May 10,
2023, scheduled to begin at 5:00 p.m in the

eveni ng.

BOSS REPORTERS
& VI DEOCONFERENCI NG
GARY * MERRI LLVI LLE * VALPARAI SO, | NDI ANA
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APPEARANCES (I N PERSON):

CHARLES RODRI GUEZ - EPA Conmunity
| nvol verrent Coor di nat or
THOVAS ALCAMO - EPA Region 5
Proj ect Manager

STEVE RADEL - | DA Rep

and

Menbers of the Public
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MR. RODRI GUEZ: H, good afternoon,
everyone. Wl conme to the neeting to talk
about Lead Zone 1. M nane is Charles
Rodriguez. 1'mthe comunity invol verment
coordinator with the U S. Environnenta
Protecti on Agency. So thank you, everybody,
for being here today.

If you can nove to the next slide. Thank
you.

So today we'll be tal king about the
upcom ng cleanup at Zone 1, nodified Zone 1,
whi ch includes the fornmer West Cal unet
Housi ng Conpl ex, so there will be a couple of
presentations. The first one will be from
EPA, and the second one will be fromIDA, the
devel oper. And after both presentations, we
will have a Qand A. So presentation. Then
a presentation. And then the question and
answer peri od.

If you have any questions, please hold
themuntil the Q and A session. And when
t hat session starts, just raise your hand and
we'll bring a m crophone to you.

W have our court reporter here that's

going to be transcribing this nmeeting. The
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nmeeting wll be available at the USS Lead
website fromEPA. The website address is
right here. And the website address is also
avail abl e on the fact sheet at the front
desk, and we will have a slide at the end
wth our URL website.

["mgoing to turn it over to Thomas
Al canpb, who is the project nmanager for U. S
EPA Regi on 5.

MR ALCAMO Let's see if | can get this
technology to work. Hello, everybody. How
ya doi ng?

So we're here tonight to tal k about the
Zone 1 cleanup. It should be starting later
this sumer. Just to give you an overvi ew of
Zone 1 -- let's see if | can get this |aser
pointer to work. There's Zone 1 right there.
There's Zone 2, Zone 3. Zones 2 and 3 have
been cl eaned up al ready.

Zone 1 is where the fornmer West Cal unet
Housi ng Conpl ex was. W split that site into
three different zones. W call it operable
units, so you can think of it as a phase of
the project. W also have a second phase of

this project called Qperable Unit 2 or
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Phase 2, which is a groundwater investigation
for the entire area. This is the fornmer USS
Lead Site and here's the DuPont site.

The OU2 or groundwater investigation is
ongoi ng, and that -- once those results are
avail able for that, there be will be a public
nmeeting associated wth that. And if you
have any questions on the groundwater, the
actual RPMis here, Kevin McCarthy. Raise
your hand, Kevin. So we can get sone
guestions answered if you have questions on
t he groundwater.

So again, here's Zone 1. It includes the
former West Cal unet Housi ng Conplex. It
i ncl udes Goodman Park, and it includes this
utility corridor. It's alittle over
50 acres.

So just to give you guys a little
background on the tineline, if sone of you
are not aware. Back in 2016 the Gty of East
Chi cago cl osed the housing conpl ex due to
| ead contam nation. Funding was received
from bot h Housi ng Urban Devel opnent and the
State of Indiana in 2018 to essentially

denol i sh the housi ng conpl ex. And that
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occurred in 2018 and was conpleted in the
fall of '18.

Due to the closure of the housing
conpl ex, EPA was required and -- subsequent
denolition, EPA was required to re-evaluate
the remedy. W had an initial renedy in
2012, but because this was denolished, we had
to | ook at the site renedy.

So in the neantinme, we started hearing or
getting information fromthe City of East
Chicago that they were in discussions with
devel opers for the redevel opnent of Zone 1
And that redevel opment will be associ at ed
with commercial redevel opnent. And that's
one thing | wanted to just nmention to you in
regard to land use. EPA really -- the owner
of the actual property determnes the |and
use. EPA does not determ ne the |and use.
We basically do a cl eanup based upon what
that |and use is.

So again, going over sone tineline, we
ended up doing a new renedy decision. W
call that a record of decision, and we did
that in March of '20. And basically, it was

a residential cleanup, but we also had a

BOSS REPORTERS
(219) 769-9090




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © O N o o0 M W N L O

contingency in there. Because we were
getting all these signals fromthe Gty that
they were | ooking to redevelop this Zone 1
property as light industrial, really, Iight
comercial, we essentially put a contingency
in our decision docunent. And if two things
happen, we woul d then inplenent that

conti ngency which would then put it as a
commer ci al renedy.

Nunber one is the Gty would have to
change the zoning of Zone 1 to conmercial.
And nunber two is a devel oper woul d have to
buy the property. Ckay.

And so back in May of 2020 the Gty and
the Gty Council approved the change in
zoning. And then, basically in August of '22
HUD basically transferred the property and
al |l oned the devel oper, Industrial
Devel opnment -- Industrial Devel opnent
Advant age to buy the property. So in any
case the property was transferred to -- |I'm
just going to use IDA as a shortcut.

So what happened is | DA bought the
property, and the zoning changed. Therefore,

we were going to inplenment this comrerci al
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remedy, which is different than a residenti al
remedy. Ckay.

So in a conmercial renmedy we | ook at
800 parts per mllion of |ead, 26 parts per

mllion arsenic, and that's excavated at the

top one foot. GCkay. |In this case there was
al so an agreenent -- and I'll talk to you in
alittle nore detail about it -- sonething

cal l ed a Prospective Purchaser Agreenent,
which is really an agreenent between EPA and
t he devel oper to do the cleanup but also then
subsequently build a |l ogistics center

war ehouse over the Zone 1 property.

And basically, we -- | think we came out
here in May of |ast year and did a public
neeting and took public conmrents for the
Prospective Purchaser Agreenent, also for
our -- sonething we call the Explanation of
Significant D fferences, which just finalizes
the remedy. And we took public comments on
t hat, answered those public conments. And
t hen | DA basically purchased the property or
finally purchased it in Septenber of '22, and
t hen we signed our Explanation of Significant

Differences in Septenber of '22. So that
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really started the actual design work for the
Site.

So again, just to kind of reiterate, the
Prospective Purchaser Agreenent is a | ega
agreenent between EPA and | DA, the devel oper.
What it calls for is IDAis going to actually
be doing the cleanup. Al right. And
subsequent to that, there's going to be a
| ogi stics center built on that or a warehouse
built over the property. Ckay.

As part of that agreenent, they're
required to neet all EPA requirenents for the
cleanup. In addition to that, we ended up
doi ng anot her agreenent at the sane tine. So
that's why there's a little bit of a delay
getting going on this project because we had
a | arge amount of negotiation to do. And we
did sonmething called Adm nistrative
Settl ement Agreenment and Order of Consent,
and that's another fancy nane for a | egal
agreenent. That's between us, EPA, and the
responsi bl e parties.

One of the main things associated with
that is, in that, the responsible parties

have to provide us a bond for 13-and-a-half
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mllion dollars. So for exanple, if |DA ends
up goi ng bankrupt and does not finish the
cl eanup, we will get that noney to finish the
cl eanup. And we do that in a |arge nunber of
our settlenents to make sure that we
basically can get the cleanup done. And
again, the responsible parties are doing
that, not the devel oper

W also are getting paid our oversight
costs. One of the things that is going to be
happening, we'll talk a little bit nore about
that, is EPAis going to be on this site ful
time during the cleanup, just like we did in
the denolition. So we're going to get
conpensated for our costs associated with
that. So we know how inportant it is that we
need to get this cleanup done appropriately
and get it done right. And so, again, EPA
will be on site full time during the actua
cl eanup activities.

| DA has hired an engineering firmcalled
Verdantas. And maybe, Dave, if you want to
ki nd of raise your hand. Dave is their
proj ect manager who | work closely wth. And

basically, they' ve been hired to do the
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design, to do -- obtain the cleanup
construction contractor and, also, basically
do construction oversight for I1DA.  So
Verdantas will be on there | ooking at the
work that's being done to make sure it's
bei ng done appropriately, but also EPA w |
be on there overseeing all that work.

So back in March of 2020 we decided to go
out and do sone additional sanpling in Zone 1
toreally ook and see what's on the top foot
of that site. So we did a pretty detail ed
sanpling event. You can see -- 00ps, Sorry.
You can see these grid areas. They're about
an acre in size. W broke the site up into a
nunber of these grids and basically sanpl ed
that in a specific way and | ooked at the
statistics.

And | don't want to get too technica
here, but what we tried to do is | ook at how
the soil sanples and how they were different
or variable. Okay. And what we do with that
is we do statistics on that. And so we
basically took sanpling that -- we had three
sanpl e points very close to each other

Looked at how different they were and then
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did statistics onit. And we use that to be
95 percent confident we would neet the

800 parts per mllion cleanup nunber and the
26 parts per mllion cleanup nunber. So what
we determ ned based on this variability is
that we're going to be excavating at

787 parts per mllion lead. So we're
lowering it. And 19 parts per mllion
arsenic, to nmake sure we're 95 percent
confident that we're going to neet these

cl eanup nunbers. So we did the sophisticated
sanpling in 2020.

One of the things they also did on this
project is they did additional sanpling on
these grids to |l ook at the disposal of these
soils. And if -- there's a specific test
that is done that eval uates the |eaching of
the soil, if it went into the landfill. And
they did that on all the grids and
essentially came up with, in the next slide,
that we're going to have to actually
stabilize some of this soil material before
it can get put into a landfill. And we'll
talk a little bit nore about that.

So this kind of gives you a general idea

BOSS REPORTERS
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of what we discovered and what we're going to
be doing with the excavation in a kind of a
pi cture.

The green here, these are grids that are
| ess than 787 and 19 arsenic, and they don't
need to be excavat ed.

The |ight brown ones basically just have
to be excavated. That soil does not need to
be stabilized.

The red are grids that have to be
stabilized. GOkay. And we have to stabilize
this material before it can be sent off to a
landfill. W call it a non-hazardous
landfill.

And we have a couple of grids where we
have to stabilize but not excavate.

So then this was -- based on our detail ed
sanpling event, this is what we're --
basically what we're going to be doing on the
Site.

So what is stabilization? You kind of
can alnost think of it as taking the soil and
mxing it with concrete. This isn't
concrete, but that's an easy way to think

about it. This is done, we call it, in situ
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or in place. You can see this piece of
equi pnent here is like a nmassive rototiller.
And they put the stabilizing agent in there
and they rototill that into the soil to nmake
sure that when this goes to a landfill, it
won't | eech.

And so this wll happen. W don't know
t he means and net hods yet, but it will be
done in place. But this is just an exanple

of the type of equi pnent we use to basically

till -- as | said, it's kind of a big garden
tiller -- till the stabilizing agent into the
soil. And, again, we have to do that,

because if we don't do that, this materi al
has to go to a hazardous waste |andfill

And we're taking the material -- the
non- hazardous material is all going to
Republic Newton County Landfill in Brook,
I ndiana. The landfill is also going to
require, | think, every 1600 cubic yards of
material to resanple to make sure that it can
be di sposed of there. So there are these
whol e procedures in place just to nmake sure
that we can take this material from Zone 1 to

this landfill.
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PUBLI C MEMBER:  Ton?f

MR. ALCAMO  Yes.

PUBLI C MEMBER: You're tal ki ng about
(i naudi ble) into the soil?

MR. ALCAMO Correct.

PUBLI C MEMBER: And taking it out?

MR ALCAMO Yes. Then it gets dug out.
Now, sonetimes you can do this, they call it,
ex situ or out of place. Wat they do is
they dig it out and put it in this big m xer
and add the stabilizing agent in this m xer
and then take it off site. In this case we
think it's better to do in place because
there's | ess chance for dust generation

So cleanup. Let's talk alittle bit
about nunbers. So we're |ooking at Zone 1
and a little over 100,000 tons of
contam nated soil is going to be taken off
the site and di sposed of in that Newt on
County landfill. About 40,000 cubic yards of
that is going to need to be stabilized versus
a total of 71,000 cubic yards. | just
converted it to tons to nmake it easy.

One of the phases, we're going to be

excavating that one foot. Then they're going

BOSS REPORTERS
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to need to put a visible barrier down. That
will be an orange barrier. And then they
will bring in residential standard soil and
put that over and replace the stuff we
renoved with this residential standard soil

And so there's a whole series of sanpling
procedures. They've not been identified
quite yet. They're off-site fill, but there
are sanpling procedures that have to be net
for this to insure that they bring
appropriate soil and we're not bringing
contam nated soil back onto the site.

Couple things. W know how inportant it
is to nmake sure that we don't spread materi al
fromthe site, so there's going to be a truck
washi ng station. This was one that was used
during the denolition. There's also going to
be a street sweeper and also wll be -- being
very careful in terns of all the traffic wll
be going out on 151st Street. So our truck
route is going to essentially be going 151st
Street to Railroad to Chicago Avenue. So
we're trying to avoid as much as possi bl e any
type of residential area. And the gate only

on 151st Street is going to be used. So
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again, they'll be turning right out of the
site.

Al so what we're going to be doing on site
is air nonitoring. W' re going to have four
air nonitors on site. W're going to do both
for dust and we'll be sending off sanples to
the |l aboratory. These air nonitors, there's
going to be one upw nd, one downw nd and t hen
two near the excavation. And what they do is
there's a device in there that neasures dust
inrealtinme, and we set that at a
conservative level, and that alarns if the
dust gets greater than a nunber

W set this at a very conservative nunber
of 68 parts per mllion. | don't want to go
into that with you, but in any case, there's
a nunber that's been set that's very
conservative. So when that alarm goes off,
we know that they need to add additiona
engi neering controls, |ike additional
wetting, additional dust suppressants or
what ever they have to do to nmake sure this
isn't getting spread to the nei ghborhood.

But in addition, there's sanples that are

going to be going off to the | aboratory for
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arseni c and | ead sanpling, and we've got
action levels set up for that to be able to
eval uate that over tine to make sure that
we're not influencing -- or affecting not
only workers but also the nearby community.

Again, EPA wll be there full tinme.
Rachel , could you stand up. This is Rachel
Huel (phonetic), and Rachel is with a conpany
called Tetra Tech. Her teamw |l be on the
site full time. She was actually involved in
the denolition, during the denolition phase,
but she'll be actually on site being EPA s
eyes and ears and meking sure that dust is
controlled, that they excavate it properly
and docunent all the cleanup. So again, full
time during all cleanup activity.

So again, as Charles nentioned, there's a
ot of plans. | think there's 13 or 14 plans
on the EPA website. You don't need to copy.
You can just search USS Lead EPA website and
go to the section called technical docunents.
And there's a bunch of technical docunents
there that we've essentially approved that
wi Il give much, nmuch nore detail in terns of

the cleanup. You can see all of them
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There's a couple nore we have to get approved
yet, mainly associated with | aboratory

anal ysis, but we're getting very near on

t hose.

R ght now the schedule is |looking to
begin sonetine in July of this year. The
thing is is there's still alot -- a lot of
t hi ngs have to cone together before we neet
t hat schedule. They need to get a
construction firm There's a nunber of
evaluations for fill material. Al those
kind of things still need to be done before
t hey can actually begi n work.

W expect this work -- if it starts in
July, we expect this work to go through the
year. And by the end of sonetinme in Decenber
we expect to be done. And then they're going
to essentially have to do erosion control
after that. Usually -- it may get extended
into next year seeding, to make sure that
there's -- basically, dust isn't blow ng off,
things like that. So there's sone things we
may have to do if this gets conpl eted outside
of , you know, the grow ng season

But after that is done, then the actual

BOSS REPORTERS
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| ogi stics center warehouse starts. Ckay.

What we've been told, and Steve can talk --
Steve Radel fromIDA is here to talk alittle
bit about his project. Essentially, they're
going to be bringing in -- in addition to our
one foot of soil that neets residential
standards, they're going to be bringing in
fill material that's going to raise the

el evation even four feet higher, so the
building will be put on top of that. So the
good thing with that is they will not need to
dig into any contam nated material during the
construction of the building. Ckay.

And so, again, | don't know if you
renenber, a couple of years ago we did
sonething called a five-year review. Every
five years EPA needs to re-eval uate these
sites. So this isn't a wal k-away for EPA
We' Il be back every five years | ooking at the
site to make sure that this renmedy that's
been i npl enented not only in Zone 1 but in
Zones 2 and 3 renmins protected. | think
that's it. So Steve.

MR. RADEL: Hi, everybody. 1It's great to

be back. 1've been back a lot this year.
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|"mexcited to get noving with this project.
It's been a while to get to where we are
today. That's for sure. | guess I'll pick
up where Tom | eft off.

Vell, I'"'mSteve Radel with Industria
Devel opment Advantage. | guess |'mwaiting
for sonebody to click, and I"'mthe guy that's
doing it. Right.

So a quick overview of our conpany. \Wat
our focus has always been is repositioning
and redevel opi ng i npacted properties,
properties that are contamnated. M/ partner
and | have a skill set in doing that for
25 years, and we brought that to | DA when we
started the conpany and built our team around
it. Alot of our teamare fol ks that we've
worked with in other capacities, other
busi nesses before I DA But you know, we |ove
finding properties that have issues, figuring
out solutions. Sometinmes you' ve got to think
outsi de the box, be creative and then
repositioning themfor devel opnment. So
that's our skill set.

W al so get involved in projects where we

t ake over the cleanup and closure of those
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projects. Sonetinmes those can be

redevel oped. Sonetines they cannot. So just
to kind of give you a background of who we
are.

You know the story, or sone of you do
or -- you know, we got involved in this
process with the Gty years ago and through
an RFP process with other entities. W were
fortunately selected to be the devel oper, and
then -- you know, then we had that slog of a
coupl e years working with the PRPs to hammer
out a deal to take the site over. So as Tom
nmentioned, we were able to acquire the site
| ast Septenber. And so Septenber 2022 is
when we finally owned the property.

And once that day -- you know, once we
closed on the property, our focus was first
and forenost getting the renediation ki cked
off. And that's where Dave and his team we
worked closely with them for many nont hs
before that. But once, you know, we owned
the property -- in fact, we did a nunber of
things in advance of closure because we
anticipated closing and we wanted to get a

leg up on a lot of the reports that we have
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to do. As Tom nentioned, there's a | ot of
reports he went through. There's a |ot of
work plans associated with everything that we
do out here that have to be approved. So
2022, Septenber through the end of |ast year

and into this year, that's been our sole

f ocus.
What we've al so done -- |I'mgetting ahead
of nyself, | guess. What we also did around

January of this year is we hired a design
engi neer, a civil engineering conpany, to
start working on our devel opnent designs
because we want to be able to go to
devel opnent once we get through renediation
at the end of this year

To do that, we have to have a well
t hought out, understood, you know, engi neered
understanding of the site, utilities,
anyt hing and everything associated with
putting a building up. You know, that's
stormwater, water, sewer, gas, electric. So
there's a lot of detail that goes hand in
hand with that. Qur teamis going to be
working closely with the Gty through the

sumer and into the fall to get Gty
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approval s and necessary buy-ins on our
utility plans and all of our site devel opnent
plans. So that work is ongoing right now

The focus of our devel opnent is, at the
end of the day, a logistics hub. And we're
targeting -- |I'm|looking backwards and
can't see it anyways. W're targeting about
an 850, 000 square foot |ogistics center on
this site. As Tom nentioned, we're raising
the grade of the site to mnimze any future
utility excavations and the contam nated
material fromthe prior slag operations.

W' ve been able to bal ance that pretty good.
There mght be alittle bit that has to be,
you know, managed. But we really try to get
as much of the utilities out of that

contam nated material as possible. And |

t hi nk our engi neers have cone up with a
design to do that. So that's our focus from
a desi gn standpoi nt.

From a buil di ng standpoi nt, that design
will culmnate in about an 850,000 square
foot |ogistics canpus. Depending on the
ultimate end user, we think that wll

generate 400 to 900 full-tinme jobs. And you
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know, there's a variety of those jobs, what
they will be. It's really -- the end user
drives everything, but it's anything from
forklift operators to truck drivers to
conputer engineers to |ogistics engineers,
managers, etc. So pretty exciting the whole
gamut of enpl oynent opportunities and we're
excited to be pushing that forward.

Pl us, you know, these projects always
bring a catalyst to the area, too, so that's
where the multiplier effect comes in. So our
design is based on a -- you know, this is a
conceptual design. Better renderings wll
follow. You can see this 850,000 -- we'll
put the biggest building that would fit on
this site and allow for adequate parking and
novenent of trucks around the campus. So --
and what you're looking at ultimately is, you
know, a concrete and asphalt covering the
ol d, you know, waste that was pl aced here
fromthe prior days but in the formof a
productive building that's a job generator.

This is a peek inside what sone of these
war ehouses | ook |like. They're never that

quiet. They're always active on the inside,

BOSS REPORTERS
(219) 769-9090




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © O N o o0 M W N L O

26

novi ng packages around. That's a typica
rendering of an outside of one of these
facilities. End user drives a |ot of these
t hi ngs, and obviously everything is going to
be built in conformance with Gty codes and
Cty requirenents.

You know, one of the things we really
want to do and it's real inportant wth any
devel opnent in our view, especially these
ki nd of canpuses, is nmaking sure we're
networked with the I ocal community training
centers. And to us, this is one of the main
focal points of our devel opnent. You know,
it's one thing to reposition the site and get
it ready and go vertical. |It's another thing
to have a workforce in the area that can work
there, and that's a big focus of ours.

W're going to be working closely with
the Gty and regional resources to nake sure
that, you know, there's opportunities for

people here. And it benefits us and it

benefits the community. It nmakes the
conmunity stronger. |t makes our devel opnent
stronger. It's a no-brainer to us. And

that's one of the exciting things about this
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devel opnent to our team W keep an
alliance -- you know, in touch with the
mnistry alliance and others, and we're going
to conti nue.

Now, we're not in the -- you know, we
were in the paddling water stage until
Sept enber of 2022. Now we're swi mmng. And
SO as we're swinmng, we're going to continue
to network and outreach with as many
institutions and networks in the region to --
you know, to build our network, to get the
trai ni ng aspects novi ng and any ot her
net wor ki ng that nakes sense from a regional
st andpoi nt.

| could talk forever here, but | guess
that's the end of nmy presentation. | guess
we can get into questions now, Tom

MR. RODRIGUEZ: So we're going to now
nove into our questions and answers. That
was a lot of information, so | inmagine
there's some questions out there. If you
have a question, you can raise your hand.
We'll bring you a m crophone. G sco and
Kal ey here will bring you a m crophone. Tom

and Steve wll be hear to answer questions.
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So any questions, raise your hand.

COUNCI LMAN HI'LL:  First of all, mne is
not a question. |'mthe councilman of this
district -- re-elected councilman of this
district, and |'ve been working with these
guys for the last three years, and |I'd |like
to thank the president, Monica, for hel ping
nme to get the zoning changed so that we have
i ndustrial and taken away fromresidential.
And |' m excited.

Like | say, it's three years |'ve been
waiting on this to happen, you know. And I
wi sh the best for this community. However, |
got sonme information fromone of ny
resi dents. However, she wasn't able to be
here. Sonme of the things that she asked --
is Charles here?

MR RODRIGUEZ: |'m here.

COUNCI LMAN HILL: Al right. You got
sonme information froma Ms. Marissa Lopez;
correct?

MR. RODRI GUEZ: Yes, she enmailed ne a
coupl e of questions, so we'll be responding
to those.

COUNCI LMAN HI LL:  Ckay.
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MR. ALCAMO | can address that if you
want ne to.

COUNCI LMAN HI LL:  Ch, no, | heard sone of
it already. One thing | did hear is how they
going -- when you fence it around, you're
going to have that protective area around
that fence so sone of the stuff won't |eak
into nmy conmmunity.

MR ALCAMO Exactly. | think that's
obviously a top priority for us, just like we
did the denolition, trying to control the
dust .

COUNCI LMAN HI LL:  Correct.

MR ALCAMO If this is done
appropriately, there's going to be no issues.
And we're going to nake sure it's done
appropriately.

COUNCI LMAN HI LL:  And | live here in the
community and |I'm al ways watching so --

MR ALCAMO Ch, we'd love you to cone to
the site.

COUNCI LMAN HI LL:  Ch, | wll.

MR ALCAMO  Ckay.

COUNCI LMAN HILL:  I'"mjust glad we're now

nmoving forward wwth this, and it's going to
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make our district a whole lot better than it
has been in the past. And under ny
| eadership, that's what | want. Just |ike
Monica is doing a great job in her area, she
has one of those over there as well, and
we're going to nove forward and work together
for the next four years and doi ng what we
need to do. She supports ne, and |I'm going
to support her. So thank you for that, and
' m | ooking forward to the first truck to
cone up out of there. Thank you

MR. RODRI GUEZ: Thank you, Council man,
for your kind words.

COUNCI LMAN HI LL: | have to | eave because
we have a council neeting.

MR. RODRI GUEZ: Thank you for attending
and thank you for your conment.

Next questi on.

UNKNOWN SPEAKER: W have a question over
here.

MR RODRI GUEZ: (Ckay.

PUBLI C MEMBER: |'m Steve Saguro
(phonetic). | work for the City of East
Chicago. This truck washing station, what

happens to the water that runs off into the
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wat er tabl e?

MR ALCAMO  Well, it wll be controlled.
The water will be controlled. And so it
hasn't been defined. | nean, there's many
different kinds, and we haven't seen exactly
what it is. But we certainly have a storm
wat er pollution prevention plan that was
reviewed by the City to nake sure that the
runof f doesn't go outside or into the sewers.

And that's been approved; correct?
Dave, that's been approved?

VMR. DAVE: Yes.

MR. ALCAMO Yeah, it's been approved.

MR. RODRI GUEZ: Thank you for your
question. Next question.

PUBLI C MEMBER. What |'ve seen on Kennedy
Avenue wWith this project on DuPont and
tal king about the dust out in the roadway on
Kennedy Avenue, it's not very ideal what we
see out there right now | don't know if
t hey have a wash station or not, but it --
are you going to duplicate that, or are you
going to inprove on what they're doing on
Kennedy Avenue right now?

MR ALCAMO Well, we're going to have a
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street sweeper. GCkay. | nean, we basically
are going to have -- as | said, EPA is going
to have full-tinme oversight. W know the
problems that truck traffic can have, and
we're going to keep it down, the dust down.

| can't talk what's going on on Kennedy,
but certainly we're going to have a street
sweeper, a truck washing station, and we're
goi ng to have inspections every day insuring
t hat those trucks, not only that, |eaving the
sight aren't carrying the stuff out either.
So you know, that's kind of what we tried to
do with the denolition

PUBLI C MEMBER: | see that you're going
out on 151st?

MR. ALCAMO Correct.

PUBLI C MEMBER. And what is the preferred
route of the trucks actually going out of the
Cty? Do you have one yet?

MR. ALCAMO Yeah, | think -- you want
to --

MR. RADEL: Yeah. Thanks for the
question. We're going to go right on --
trucks will go right on 151st Avenue out of

the site, right on Railroad and right on
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Chi cago out.

PUBLIC MEMBER: So it will be Chicago
Avenue to the exit?

MR. RADEL: Yes.

PUBLIC MEMBER: It's going to be pretty
obvious to the residents if the nonitoring
and the dust suppressing is not being done
properly.

MR. RADEL: It will be obvious to us.
W'll be the first one to notice it and
rectify it if there's an issue. So dust
control and street cleaning and sweepi ng and
real ly keeping the, you know, dust on site,

that's our nunber one focus and priority

SO --
PUBLI C MEMBER: Yeah, because we're

al ready seeing sone -- not a good approach

you know, on Kennedy Avenue. | nean --

MR. RADEL: | don't know what they're
doing there but --

PUBLI C MEMBER: | under st and.

MR RADEL: Wat we're going to do, as
Tom nmenti oned, you know, is truck wash, dust
control and, as necessary, street sweep. It

will be on call and up and ready to go. And
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| will be working with ny team and i npressing
that upon them And Tomw ||l be inpressing
that upon me. So | think we have the checks
in place to make sure that what I'mtelling
you is carried out, and certainly that's our
f ocus.

MR. ALCAMO | think one of the things
with the truck route is we certainly want to
avoi d residential and want to stay away from
all the truck traffic on Kennedy too. So
that's why we have this route to basically
all eviate some of the -- obviously a | ot of
truck traffic that's going to happen here.

PUBLI C MEMBER  From our experience on
Kennedy Avenue, |'mpretty sure you'll be
nonitored pretty closely.

MR. ALCAMO Yep. That's okay. That's
okay.

PUBLI C MEMBER: So | have sone questions
on the devel opment and job training. That
will conme later probably. Thank you.

MR RODRI GUEZ: Thank you for your
question. And we've got a question in the
back.

PUBLI C MEMBER: Ckay. |'d like to ask
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IDA, | think -- were you aware that you
coul d' ve had better cleanup if you woul d have
stuck with residential and then had it

cl eaned out and then went commercial ? Was

t hat even possi bl e?

MR RADEL: That's --

PUBLI C MEMBER:  You coul d have had nore
stuff noved out. It would have went deeper
and then you could' ve had it redevel oped --
rezoned to comercial. | think that would
have worked. |'mnot sure, but | think that
woul d have. Yes or no?

MR RADEL: |'mnot sure. That's
after -- we got involved when it was, you
know, the renedial --

PUBLI C MEMBER: \Well, were you aware of
that, that you could have got a better
cl eanup out of that spot if you would have

kept residential and rezoned | ater?

MR. RADEL: | was aware of all the
different --
PUBLI C MEMBER. Ckay. | could be wong,

but | think that's how it works.
MR. RADEL: Ckay.
PUBLI C MEMBER. And M. Al cano, can |
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have a few m nutes of your tinme?

MR ALCAMO  Sure. Please.

PUBLIC MEMBER: Al right. | don't know
if you went over this or not, but | would
like to ask some questions about the air
noni tor because | couldn't hear real good
back here.

MR. ALCAMO (kay. Go ahead.

PUBLI C MEMBER: Coul d you repeat.

MR ALCAMO (kay. There's going to be
four air nonitors --

PUBLIC MEMBER: |'Il ask the questions
and | don't have to bother you anynore.

MR ALCAMD.  Ckay.

PUBLI C MEMBER: You're going to air
nonitor for arsenic and |lead; right?

MR. ALCAMO  Yes.

PUBLIC MEMBER: (Ckay. And is it going to
be 24 hours a day, 7 days a week there?

MR ALCAMO No. It won't be nonitored
24. It wll be operating during the actual
excavation activities. And then the site
will be -- then the site will be shut down
for the night, and then air nonitoring starts

the next norning. So there will be dust
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suppressants and things |ike that added at
night to ensure that excavations aren't
bl owi ng material and stuff |ike that.

PUBLI C MEMBER: Ckay. Now, how high
above the ground will these nonitors -- you
know, how high up in the air?

MR. ALCAMO (I ndicating).

PUBLIC MEMBER: | can't see that.

MR ALCAMO Well, I'mgoing to back up.

PUBLI C MEMBER: Ckay. Sure.

MR ALCAMO Right there. There's a
picture of the air nonitor. Can you see it?
PUBLI C MEMBER: Yeah, | can see it.

MR ALCAMO That's -- there's going to
be four of those. There's going to be one
upwi nd. We want to see what's com ng from
off site. There will be one downw nd and
then two by the excavations. Ckay. And if
there's additional activities that are
happening in nultiple |ocations on the site,
then there's going to be additional air
noni tors pl aced.

So right now we're assum ng that there's
just going to be one excavation. But if

sonet hi ng goes where they're doi ng sonethi ng
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el se. Maybe they're stabilizing soils over
here and excavating over there, we wll bring
in additional air nonitors.

And those air nmonitors are realtine, and
t hey have an alarmon them And we set that
alarmto a very low level for dust, tota
dust. And if we get greater than that nunber
the nonitor reads, then an al arm goes off,
and we know -- not froma health standpoi nt
it isn't causing an unacceptable risk. Wat
it's doing is telling us we need to basically
i nprove the dust control. And there are many
t hi ngs, engineering controls we can i npl enent
to do that.

And maybe it's going to be too windy of a
day that they can't excavate that day. So
there's a nunber of things that we normally
do in these type of cleanups, simlar to what
we did wwth the air nonitoring in the cl eanup
of Zones 2 and 3 at the hones.

PUBLI C MEMBER: You have fencing around
the property already; right?

MR ALCAMO Yes, there's fencing. The
fencing is enclosed wth one gate onto 151st

Street.
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PUBLI C MEMBER: Now, that fencing, would
you need any kind of additional signs put up
as soon as you start excavating on there |ike
you did at DuPont?

MR ALCAMO W can do that. W haven't
tal ked about that. But if that's necessary,
we'll doit. Certainly | think we need to
put sone signs out on 151st Street about
truck traffic. | think that probably is a
good idea. |'ve done that at other sites,
and so we can put signs up. W just haven't
got that far into the -- the construction
firmhasn't been hired yet, but it's
sonet hing that we can do.

PUBLI C MEMBER: Just one nore.

MR. ALCAMO  Sure.

PUBLI C MEMBER: Ckay. Now, as far as
security around the fence, how are you goi ng
to secure it 24/7 so nobody goes in there?

MR. ALCAMO There's a | ocked gate.
There's only one entrance with a | ocked gate.
And if we need to have -- if we start seeing
trespassing or sonething like that, | think
we're going to go to I DA and say we're going

to need to have sonme nighttinme security. But
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right now that's not planned.

PUBLI C MEMBER: | think at DuPont they
got video caneras in the fence. | think so.

MR ALCAMO Yeah, that's a good idea.

W m ght do that.

PUBLI C MEMBER  Yeah, it's very
inmportant. You don't want no kids going in
t here.

MR ALCAMO Exactly. Particularly when
we' re excavating. Although these aren't deep
excavations, it certainly brings inquisitive
kids to see what's goi ng on.

PUBLI C MEMBER: Yeah, because |'d go
there nyself if | was a kid.

MR RODRI GUEZ: Thank you for your
guestion. Next question. Please raise your
hand.

Ckay. We got a couple questions.
Gentleman, first, and then in the back
Thank you.

MR DAVIS: MW nanme is Thomas Davis, and
| don't live in the area, but | have
relatives that do. Now, during the oversight
and during the nonitoring and all of that and

| know they like to cook outside when it's
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warm now and -- but if it's windy, will it be
good to suggest to themto don't do any
outside activities?

MR ALCAMO No. They can cook all they
want. We're |ooking for dust. Ckay.
Initially, the stuff -- you know, when you're
cooking, that's a different type of odor and
different. It's not really a dust that's
ever going to affect us. Gkay. So there is
no limtations for barbecuing. Hopefully,

t hey barbecue all sunmer.

MR. DAVIS. Ckay. One nore question.

The area from McCook over to Kennedy Avenue
for the resident, at any given day, is it
down to the level that everything is okay in
t hose areas now?

MR. ALCAMO  Yeah, there's no issues now
| nean, | think when we start excavati ng,
that's when we really have to start
noni toring because obviously we're picking up
the soil with backhoes and putting it in
trucks. So that's where we basically are
concerned. But otherw se, there's no issues
right now The siteis -- there's grass on

it or basically gravel over the site. So
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it'"s really controlled right now. But once
we get going into this excavation, there's
going to be open areas that we have to
noni t or.

MR DAVIS: GCkay. That's what | need to
know. Ckay. Thank you.

MR. RODRI GUEZ: Ckay. Sir.

PUBLI C MEMBER: Yes. The question |I want
to ask is this. I'ma lifetime resident of
this area. As a matter of fact, | live on
the front end of McCook. And from ny
backyard, | can see the fornmer entrance to
the former West Cal unet Conpl ex.

Now, this is nmy question. There's a
field separation between ny house and West
Calunmet. Now, this dust that we're tal king
about, is it possible that sonmebody coul d
| eak up -- now, | know you have dust
nmoni toring devices which wll nonitor the
| evel how high the dust is. But is there any
guarantee that none of it will leak out into
t he nei ghboring residence?

MR ALCAMO Well, | think fromthe
st andpoi nt of the dust, what we've done is

set extrenely low alarmlevels that are safe
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| evel s and very | ow nunbers. Ckay. And that
machine reads it -- takes in the air and it
reads it and it tells us, oh, that's higher
than our alarmlevel. Therefore, it's going
to be an alarmthat's done that's going to
tell the construction firm okay, we got a
problem W need to basically -- we need to
basically inprove our dust control.

But we'll also be taking sanples and
sending themoff to the | aboratory, but we
can't do that like realtine, |ike these dust
nonitors, but in a few days |ater we get the
results, and then we can start | ooking at
t hose results over tinme and | ook at risk
| evel s and things |like that to make sure
t hat you on McCook are safe.

PUBLI C MEMBER: Wl |, there's another
guestion that concerns ne. Wat about a
shift in wnd?

MR ALCAMO Well, there's a
nmet eor ol ogi cal station there. Okay. So it's
going to nmeasure wind direction. So we're
going to have one -- like if this is the
excavation where |"mat, there's going to be

one upw nd. GCkay. So we get the background
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of what's comng from el sewhere so we know.
And then there's going to be one downw nd and
then two on the other sides of the
excavation. Ckay.

So we think we have it covered. Now,
obviously, if we have to nodify that, we
will. And as | said previously, if there's
two things happening on the site, |ike on one
side of the site they're doing sonething that
may be creating dust versus another side,
then we're going to have to bring nore
nmonitors on. And that's all part of the plan
we have to make sure we've got this covered.

Do not forget, though, that | have
full-time oversight on this project. There's
going to be an EPA representative every day
on that project, okay, that will insure --
they're going to be |ooking at the street.
Ckay. They're going to be looking at the air
nmonitor. They're going to be there. Rachel
was there during the actual denolition of the
housi ng conplex. There will be other staff
nmenbers there, too, fromher team but --

So that, we think, helps in terns of

maki ng sure that we're not influencing and
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putting any negative risk on not only the
wor kers because the workers are going to be
init. They'll be wearing certain air
noni toring devices to | ook at health and
safety standards, but also the conmunity. W
don't -- the last thing we want, we don't
want to spread dust on the roads, and we do
not want to basically influence the
surroundi ng comunity and put them at ri sk.
We can do this cleanup safely, you know, if
the right dust control is used, and we plan
to do that.

PUBLI C MEMBER: Thank you very nuch.
That's all | have for now.

MR. ALCAMO  Yep. Thank you.

MR, | SRAEL: Good afternoon. Al right.
So nmy nane is (inaudible) Israel, and | have
deep roots with East Chicago, especially
Calunet. | got ny first haircut here. MW
wife attended this very school. | net ny
wi fe two bl ocks away fromhere. Mst of ny
famly is from East Chicago. Mst were
Cal unet residents. M nother was a city
clerk. M uncle was a teacher. M famly is

genui nely part of this community. |
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currently work as a lead field scientist on
the former DuPont property cleanup in East
Chi cago working as an environnent al
technician for Inpact Environmental. | never
t hought that | woul d be able to nake a
difference in my commnity.

| amputting on public record that | am
not -- that I was not aware, nor was ny
enpl oyer, of this remedi ati on project having
been nearly finalized in scope until [ast
week. How is this possible? M enployer
| npact Environnental has al ways vol unt eered
to help where they can to clean the USS Lead
Site by participating in efforts to reduce
the cunul ative inpacts of the two renediation
projects through agency coordination. How
can it be that your efforts failed to notify
me and ny enpl oyer?

My i mredi ate concern as a comunity
nmenber and as an environnental professional
is that the environmental inpacts of this
next phase of the USS Lead renedi ati on has
not considered the cunul ative inpacts of two
remedi ati on projects occurring sinmnmultaneously

in the comunity absent coordi nation.
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Cumul ative inpact analysis is required
under the public participation, particularly
wi thin environmental justice comunities.
Presi dent Biden's executive order on
environnental justice specifically demands
pronotion of the |atest science data and
research on cunul ative inpacts and a
deepeni ng of the governnent's role and
conmtnent to environmental justice. \Were
is this cunulative inpact analysis here?

Further, there are concerns regarding the
guantity and quality of backfill materials to
be used at the USS Lead Site. Terns such as
“clean fill," quote, unquote, and "industri al
fill," quote, unquote, are inconsistent with
the residential quality soil that was
previously understood for use at the project.
| will be submtting, along with ny enpl oyer
further comments in witing to the parties in
t he com ng weeks.

| expect that all of these considerations
will be heard as legally required under
Public Comment Policy in addition to the
environnental justice that was provided by

t he President.
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MR. RODRI GUEZ: Well, thank you for your
statenent. And so we're ready for our next
question and/or statenent. Please raise your
hand, and we'll bring you a m crophone. W
have one nore question fromthe back

MR JOE: | want to ask sonething from
M. Rodriguez. After this is done, wll |
have a tinme period we could conment on these
conmments? |s that possible? Because | think
last tinme | asked you you said you couldn't
do it for me. Could you do it this time or
no?

MR, RODRI GUEZ: Yeah, Joe, so --

PUBLI C MEMBER: Because you're putting
out a lot of information, and you can't take
it insitting here, in my opinion

MR. RODRI GUEZ: Yeah, so this is not a --
there's no public comment period. There's no
formal public comment period |ike other parts
of the cleanup. You can always submt
guestions at any tinme. | know you would |ike
to wait until you have the transcript of this
neeting so --

PUBLI C MEMBER:  Yeabh.

MR. RODRI GUEZ: Yeah, absolutely, when
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you have it, you can submt any questions,

any concerns, and we'll respond to them
MR JOE: And one nore thing and 1'I1 [et
you go.

MR ALCAMO Before you --

MR. RODRI GUEZ: Yes.

MR ALCAMO We'll get you a copy of the
transcript when it's done.

MR JOE: Yeah, | wanted to be able to
comment on it. That's all.

MR ALCAMO Yeah, and we'll respond to
your -- yeah, yeah

MR JOE: One nore thing I want to ask
and that will beit. | talked to M. Al cano
earlier about that tineline site on the NW
Tinmes. There's a lot of information there
about what happened before you got to this
poi nt of the cleanup, and I know | can't read
it all. | think you need a neeting to go
through it. And these people have a right to
know exact|ly what happened before we got to
this point in the cleanup.

The information is on the internet.
Al'l you have to do is read it, and you guys

could tell us this is right, this is wong.
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| think they need to know how we got to
this point. There's alot of -- it's by a
reporter. There's a lot of information on
there. You're not -- | can sit here for
hours and I wouldn't be able to go through
it. W ain't got that kind of tine, but if
you had anot her neeting and you tell people
toread it and they could comment on it, |
think that's a good idea, my opinion

MR ALCAMO (Ckay. | think you gave ne
that information, Joe, and I'Il certainly
take a | ook at that article back from 2016.
| know you nentioned --

MR JOE: There's a |lot on there.

MR. ALCAMO Yeah, I'll take a | ook at
it, and you can submt it. | need to |ook
at it.

MR JOCE. Yeah, right, right.
under st and.

MR. RODRI GUEZ: Thank you.

Ckay. Any ot her questions? Please raise
your hand. Gkay. |If there are no -- oh, one
guestion, the gentleman in the m ddle.

PUBLI C MEMBER: Ckay. M question is

this: Like, you know, as | expressed before,
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| live on McCook now. You're going to have
fences and things like that that's going to
bl ock of f that construction site; right?

MR ALCAMO Yeah, we can talk -- you're
tal king about like a fabric over the fence?

PUBLI C MEMBER:  Uh- huh, vyep.

MR ALCAMO W can tal k about that. W
al ready tal ked about that with the -- but if
you think that would be a good idea, we
certainly can bring it up with I DA

PUBLI C MEMBER: Yeah, and al so --

MR. ALCAMO Do you think that's a good
idea? | nean, would you like that?

PUBLIC MEMBER | think so. | think it
woul d be a good i dea.

MR ALCAMO  Ckay.

PUBLI C MEMBER. And | have a follow up
guestion. Wen all this is set up, would it
obstruct or inpede any of the traffic flow
going into the residential area? | think you
plan to use 151st. So there's going to be a
lot of traffic going this way and that way
and so forth.

MR ALCAMO As Steve nentioned, there's

one gate we'll be using off 151st Street.
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Trucks will go out, nmake a right, go to
Rai |l road and then go to Chicago Avenue.

PUBLI C MEMBER: But not hing has to be
rer out ed?

MR ALCAMO No. Wll, sonmething like if
there's a huge acci dent or sonething, we'll
have to figure that out. But that's the main
truck route. Now, they could go an alternate
route to I ndianapolis, down to M chigan, down
to 12, down 94. So that's another route that
is possible. But in any case, our preferred
route is going -- at least |'ve been told, is
Chi cago Avenue.

PUBLI C MEMBER: Ckay. That clears it up.
Thank you.

MR ALCAMO W really want to try to
avoid the residential area. W certainly got
a lot of trucks in the residential area
during the cleanup. And | nean, that's one
of the things that | think Steve is really
taki ng seriously regarding the truck traffic
and making sure that we minimze -- because
there's going to be a lot of trucks, and
mnimzing that to the residents as nuch as

possi bl e.
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MR. RODRI GUEZ: Ckay. Any ot her
guestions? Ckay. | see no hands up. |If
there are no further questions or conments or
concerns, | think we can --

Ch, Joe, one nore.

MR JOE: (Ilnaudible).

MR. RODRIGUEZ: W'Ill bring you a

m crophone so the court reporter can hear the

question. It will just take a couple
seconds.

MR JCE: | want to know if the renova
of the ground -- the soil wll have any

effect on the groundwater study.

MR. ALCAMO W think that renoving
100, 000 tons of contam nated soil fromthat
50-acre site, along with building a building
over pretty nuch that entire site wll
prevent infiltration into the Zone 1
groundwat er and nmake an i nprovenent.

MR JOE: But don't you guys have to keep
t he groundwat er cleaned out, too, right?

MR ALCAMO Right. That's -- Kevin
is -- Kevin McCarthy is the project manager
for the groundwater portion. He's

investigating that and if there's areas on
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the site that are greater than the drinking
water standards. |It's not just the USS Lead
Site. It's -- let nme back up here. It's --

MR JOE: Wiat |I'mtrying to drive at is
| got a chart here fromthe EPA --

MR ALCAMO Right. So we're basically
investigating all this groundwater here right
now. Gkay. That's what Kevin is, and that's
t he second phase of the cleanup

MR JOE: So this chart here, it says
that -- for the EPA, it says that exactly it
goes pretty deep, that contam nation, into
the soil, and you're taking about a foot off.

MR ALCAMO A foot. There will be sone
contam nation that remains on the site under
a foot.

MR JOEE Wuld it be better for the
groundwater to renove nore of that soil or
does it matter?

MR ALCAMO That's to be -- | can't
answer that. | think the mssionis going to
be renoving 100,000 tons fromthis, and then
there's going to be a building over this
entire piece of property that's going to

prevent water frominfiltrating into the
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property.

MR JOCE: But |I'msaying you'll be
| eaving --

MR. ALCAMO Based on the risk eval, we
don't think we need to dig any additional.

MR JOE: Right. It's okay. It's not
going to affect the groundwater, how nuch
soil you take out?

MR ALCAMO Oh, | think it's going to.
| think when we renove that, | think it's
going to make it better.

MR JOE: Better; right?

MR, ALCAMO  Yeah.

MR JOE: So you're better off putting a
hard surface on the top and | eaving what's
underneath has nore to do with keeping the
groundwat er cl ean than going deeper into the
soil?

MR ALCAMO Yes, we think it's going to
prevent infiltration. Correct.

MR JOE: Okay. Is M. MCarthy going to
talk later?

MR ALCAMO No. | nmean, if you want to
ask himany questions now, | nean --

MR JOE: Yeah, I'll talk to him
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personal | y.

MR ALCAMO  Yeah.

MR RODRI GUEZ: (Ckay. Thank you for your
question. |If there are no nore questions,
then | guess we can adjourn this neeting.
Thank you, everyone, for attending. Qur
contact information is on the last slide if
you have any questions or concerns. You can
al ways email Tom and/or nysel f.

MR ALCAMO An easy way i S you just
search Google USS Lead Superfund Site. That
site will conme up. Ckay. The USS Lead Site
will come up. And if you want to | ook at the
t echni cal docunents, there's a technical and
| egal docunents. You just hit that |ink, and
there's a bunch of themin there. Ckay.

MR RODRI GUEZ: And tonorrow we'll upl oad
a copy of the presentation, and we should
have the transcript of the neeting probably
in a couple weeks, roughly. It will be added
to the docunment collection that we have on
t he website.

Thank you, everyone, and good night.

( MEETI NG WAS CONCLUDED AT 5:58 PM)
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