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.January 8, 1992 
ARCS I 92-006 
No Response Requested 

Mr. John c. Robbins, Jr. 

sevenaon Environmental services, Inc. 

4 Ponda Edge Orive 

P.O. Box 1308 
Chadds Ford, PA 19317 

Subject: 	 ARCS I - EPA CONTRACT NO. 68-W9-00J4 
WORK ASSIGNMENT NO. Oll-1R34 
PINETTE ' S SALVAGE YARD - RA 
REVIEW OF REVISED CORRECTIVE ACTION PLAN 

Dear Mr. Robbins: 

Ebasco ha• received Sevenson'a Revised Corrective Action Plan 
(CAP) ot O.cember 19, 1991 and we appreciate your timely response 
to our reques t. Thia letter conveys our co-ants reqarding the 
CAP. Co-ants are organized into the following categories: 

Acceptability of Terra Kleen proceaa 

Subaittal aodi!ication requireaenta 

Subcontrac t controls. 


ACCEP'fABILITX or TERRA KLIEN PRQCESS 

We are e ncouraged by the proposed r eplac..ent of the current 

solvent extraction vendor and believe the CAP point• the 

Pinette'• Salvaqe RA toward recovery fro• the treataent system 

delay• of the pa•t year, However, th• CAP, while providing 

general , qualitative evidence of prior syst•• perforaance, does 

not contain sufficient details on the Terra Xleen process nor 

site-•pecific applicability for us to evaluate its acceptability 

at the Pinette'• site. In particular, details on process logic, 

solvent• anticipated to be utilized, and results of a bench scale 

teat auat be provided to Ebaaco as soon as possible in accordance 

with process verification and aubaittal requirements of 

paragraph• 1.3 and 4,1 of the Specification Section 13260. 

Intonation on aaaa balance troa prior applications ot the TKC 

process would also be particularly useful. 


Ebaaco, like Sevenaon, wishes to avoid a repeat of the delays , 

uncertainties, and ultiaate STS failure which bogged down the 

project in 1991. While we are pleased to learn that tha TKC unit 
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is to be completed on January 31, 1992, we request that Sevenson 
report regularly to us on several critical issues: 

Status of completion of the unit. 
Will TKC receive an independent safety or QA/QC check 
on the unit similar to that which picked up critical 
!laws in the Extraksol unit? If so, Ebasco requests 
that results of such a check be reported to us . 
How will the new, third (?)-generation unit ditfer from. 
prior TKC units? 
Will the TKC unit be fully field-tested with soil and 
solvent prior to shipment to the Pinette'& s ite? If 
so, Ebasco requests such activities be incorporated 
into the project schedule and progress reported to us. 
We have serious concerns about the validity of the 
four-day delivery/set-up activity included in the CAP 
schedule. 

Ebaaco h prepared to assist Sevenson in arranging tor shipment 
ot an appropriate a•ount ot sample tor the bench scale test. 
Additionally, it functionally achievable, we would be interested 
in sending a representative to view the bench-scale test and the 
new unit . 

Please contact .. aa soon as possible to set up an aggressive 
schedule tor your aub•ittal ot all required process verification 
and t>ench-acale pre-aub•ittala . 

SUBMI'rJ'AL MODIFICATION REQUIREMENTS 

In order to aaxi•ize the etticiency ot the modification process 
to Sevenaon'a Sub•ittala, we have reviewed your proposed changes 
against the currant veraiona and present the following 
coaprehenaive Hat ot reviaiona. We request that the Subaittals 
revision• be proposed. to Ebaaco in the tonat ot on• rcR oer 
Subwittll 1action with affected pagaa attached s howing 
highlighted. changes and a Revision/Date tooter at the base ot 
each page . 

Subaittol A - Work Plan 

Changes as noted in Sevenson December 19, 1991 CAP 
Update Appendix A tor current curriculum Vitae . 

In regard to Section 3 . 3. 6, Ebasco requires more detail on the 
method ot aoil weighing to be utilized . Furthermore, the 
proposed approach should allow t or weighing as soon a s possible 
prior to the actual loading i nto the t r eatme nt un i t. 
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Submittal B - Schedule of ya lues 

The Schedule of Values will require revision to reflect 

appropriate payment distribution for all lump sum items in 

accordance with the proposed revised schedule. 


Submittal p - Health and Sataty Plan 

The sevenaon HSO must evaluate the impacts of the changed soil 

treatment system on this Submittal due to the new process 

configuration, chemicals to be utilized, and associated hazards . 

For example : Table 2, Item 9; and Appendix c, Section 9. 


Submittal E - Construction Schedule 

We are concerned that a four-day duration for delivery set-up and 
shakedown of a new unit at the Pinette'• site is unrealistic. 
Pl•••• review this projected duration and advise Ebasco of the 
bash for thh assuaption. Also (see G.l co-ents) please advise -a 
us how/when on-site testing and develop•ent ot opti•u• 
operational settings will be deterained. ­en 

" Other schedule issues which should be addressed are as follows: 

Th• schedule appears to include no contingency tor •ore = 
than one paaa through the unit , Pl•a•• verity the = wvalidity ot this a.auaption . 
Please advise ot your planned excavation sequencing. 
The schedule shows overlap of > 50 pp• and 5-50 PP• 
excavation. How will this be accoapliahed within the 
ti.. , apaca, and logistical constraints ot the 
Pinette'• RA? 
Th• schedule should tie 5-50 pp• excavation into STS 
tull-scal• operation. 
Th• schedule does not include contiraational analyses 
ot AWTS or STS ettluent. -­__,I

Sub1ittal G 1 - Construction QC Plan 

Section 2. O should be 11oditied to address how on-site 

operational testing will be accomplished with the new 

unit. 

Section J . O Quality Management Organization text and 

Figure l-1. 

Section 5 . 5, as noted in December 19, 1991 CAP. 

Appendix A CUrriculua Vitae. 
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Submittal G 2 - Chemical Oual itv Managemtmt Plan 

Section 1.6.5 should be modified to reflect testing of 
residuals based on the Terra Kleen solvents to be 
utilized. 
A section should be added to address testing of treated 
soils for RCRA characteristics for solvents to be used 
prior to replacement in the ground. 
Table 1.0 should be mod.itied to reflect the change in 
solvent and resulting analytical tests for treated soil 
and treatment residuals . 

Submittal H - Layout or Site Facilities 

Revision for new system as per December 19, 1991 CAP. 

SubJ!ittol J - Tampororv Controls/Enyi ronmentol Prgtaction Plan 

Sections 6.2 and 6,J s hould be verified and updated as 
required.
Appendix B eaisaions inventory a nd controls as noted in 
o.ceaber 19 , 1991 CAP. 

Subwittal g - PY1t and yaeor Control Plans 

Appendix A ahaiona inventory revision as required by 
change in aoil treatment ayatea. 

SubWJittal L - Material Handlina Plan 

Section LO p 4/5A • hould be •oditied t o r e flec t new 
STS facilities. 
Section 2. 4 - Plaaaa note the listed tran1porter1 are 
inconaiatent wit:h Sub•ittal F and th• actual 
a ubcontractora utilized (Willa , Goodelle). 
Section J.2.4 should be •odified if necessary for 
aqueoua waste generated by the new STS facilities. 
Section 5.0 s hould be •odified to reflect revised soil 
weighing procedure (see Submittal A comment above) and 
a nalytical testing requirements for treated soil prior 
to backfill (see Submittal G.2 comments above) . 

Subaittal O - OiM Manual 

Revis ion of Submittal as noted in s evenson' s December 
19, 1991 CAP . 
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Submittal P - Qewatering Plan 

Appendix A wate r balance s hould be mod.Hied t o reflect 
requirements of new soil treatment facility (see 
Submittal T comments below). 

Submittal 0 3 - Geqmeipbron a 

Modity as appropriate for changes in site layout. Note 
prior SES FCR 16 conditionally accept ed by Ebuco FCR 
19. 

Submittal T - AWTS prowing/Documenhtion 

This submitt al s hould be modified through FCR to r eflect water 
utilization a nd eft'luent changes caused by the new soil treatment 
unit . In partic ular , water balance should be revised. We are 
aho concerned that the AWTS adequately handles influent and 
affluent parameter• related to the actual solvents to be used in 
the new soil treatment unit . 

Sub1ittal U - STS Qocu11nt1tion 

"'. 	Thia aubllittal needs co•plete rev ision to reflect the new soil 
treataent unit . 

Subaittal W - El ectrical a nd I natr uwant prawinga 

Subaittal revised as noted in Sevenson Deceaber 19, 
1991 CAP. 

Subaittal x - Subcontractina Plan 

Subaittal revised as noted in Sevenaon Deceaber 19, 
1991 CAP. 

Subaittal Y - heraency R11oon11 and Contingency Plan 

Modify Section 2. O for personnel c hanges . 

Section 3. O s hould be JDoditied for a revised site 

layout. 

Section 4. O ahould be revisited for any c ha nges in 

solvents to be used in the new soil treat•ent system . 

Figure 1 is now obsolete. 


SUBCONTRACT CONTROLS 

Due to sevenson'a inability to deliver a soil treat•ent component 
for the project in 1991, Ebasco requests Sevenson inform us as to 
how it intends to control the proposed replacement subcontractor, 
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i ncluding such factors as purchase/ buyout of TKC, unilater al 
s uspension of work or other failure to perform. 

Upon our receipt and review of the initial process veritication 
and bench scale results required by Specification Section 13260, 
it is recommended that Ebasco and Sevenson meet to discuss 
technical status and forecast of activities to allow most 
efficient, expedient pr09ress from that point forward . 

Nothing- in this letter is to be considered as a waiver to the 
subcontract terms and conditions, including price and schedule . 

Please call me at (617) 451-1201 or Ms . Cathy Arnold at (703) 
358-8932 if you have any technical or contractual issues, 
respectively . 

Very truly yours, 

Richard J. Gl eason 
Project Ma nager 

RJG/ ..c 

L. Seij i do 
P . Gaffney 
c. Arnold 
J. Lowrey 
s . Grahaa 

FILE : ARCS L l 
PRA 8 .2 
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bee: R. Gilleland 
N. earmakian 
H. Kelley 
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