AGENDA: Lower Neponset River Community Advisory Group Virtual Meeting
November 18th, 2025 from 6-8 pm

Microsoft teams info:
Join Microsoft Teams Meeting
ID: 25482462013829
Passcode: Se6td7cn

Date and Time: Tuesday, November 18th, 6-8 pm

Attendees: Noted on Minutes

Meeting Outcomes: Update on Action memo and next steps, Understanding of DCR’s role and
activities along Riverside, Continued progress on governing documents, Understanding of next steps
in NepRWA's Superfund technical support

6:00 Greetings and Introductions

6:10 EPA Update and Timeline (Rob)
e EPA Action Memorandum update from Tristan
e Site tour

6:40 DCR Update (Andres)
e Riverside update from Rob Lowell

7:20 Review Governing Documents (Matt)
e Flag any remaining discussion items
e Discuss/approve operating principles in December

7:45 Tech Committee Discussion (Andres)
e Update on NepRWA technical support

7:55 Closure
e Any topics you would like us to cover at the next meeting?
e Meeting feedback: process and content

8:00 Adjourn

Thousands have lived without love, not one without water. W.H. Auden

To halt the decline of an ecosystem, it is necessary to think like an ecosystem.
—Douglas P. Wheeler, EPA Journal, September-October 1990

Facilitators: Rob, Andres, Matt
Time Keepers: Andres, Emyr
Notes: Jay
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