AGENDA: LNR Community Advisory Group Meeting
January 21st, 2025, 6 PM- 8 PM

In-Person (most suitable) at:
Shops at Riverwood in the Community Room located at 920 River Street, Hyde Park, MA 02136
The Community Room entrance is in the right front corner of a small parking lot adjacent to PERFECT
DENTAL.

MS Teams Virtual Meeting Link:
Join the meeting now

Meeting ID: 259 493 416 721Passcode: iZ7pe6Hp

Dial in by phone: 857-299-6148
Phone conference ID: 314 599 460#

Date and Time: Tuesday - January 21, 2025, 6-8 pm

Attendees: Noted on Minutes

Meeting Outcomes: Strengthening CAG principles and norms; Identifying upcoming CAG needs,
clarifying next steps EE/CA and EPA actions and supports: Technical Assistance, Outreach, and
Organizing Committee

5:45 PM Settle In

6:00- 6:30 PM Greetings (and Norms Activity) (Marilynne/Andres)
a. Revisit Bean Bag Toss
b. Process the activity: How does this activity help inform our norms, ways of being and
operating principles, and collaboration.

6:30- 7:30 PM General Discussion and Activity: EE/CA, Technical Committee
(Marilynne/Andres)
a. Status of CAG and EE/CA (EPA) 5 mins
b. Exercise: What we know; What we don't know; What do we need to know 35 mins
c. Analysis: Putting it Together
d. Summary, as needed

7:30-7:55PM EPA and CAG Updates and Q&A (Jessica)
a. Projected EPA plans for Community Events (ZaNetta) 5 mins
b. Technical and Outreach Committee Work Plans (Ian*/Karen) 10 mins
c. Health Summit: March 1 The Pryde- Hyde Park (Marilynne/Talia) 3 mins
d. Organizing Committee: Lower Neponset Superfund CAG and EPA site (Jay) 7 mins
e. Summary, as needed
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_YTM1OTQ0ZTEtY2YyZi00M2NhLWE3N2UtYTRjZDcwMmYzODM1%40thread.v2/0?context=%7b%22Tid%22%3a%2288b378b3-6748-4867-acf9-76aacbeca6a7%22%2c%22Oid%22%3a%22b0087e3f-c60b-45eb-a863-61b46d014702%22%7d
https://drive.google.com/drive/folders/15VCCmKEPCFPkhA45aB2KL7HGXioRIv2v?usp=drive_link

7:50-8:00 PM  Closure
a. Next steps: Potential review of agreements and actions needed
b. Meeting feedback: Process and Content

Thousands have lived without love, not one without water. W.H. Auden

To halt the decline of an ecosystem, it is necessary to think like an ecosystem.

—Douglas P. Wheeler, EPA Journal, September-October 1990

Facilitators: Andres, Jessica, Jay, and Marilynne

Time Keepers: Marilynne, Ian, and Karen




LNR/CAG Planning/Forecasting EE/CA Exercise Worksheet
January 21, 2025

In anticipation of the upcoming EE/CA release date and public comment period, we need to
gather and share information to identify our needs and next steps. Please start to make your list
for the CAG activity planned for 1/21. Committees are welcome to collaborate on this form or
submit individual responses. There will be time during the meeting for everyone to interact,
review, and reach agreement on our next steps.

WHEN YOU THINK ABOUT EE/CA and YOUR COMMITTEE and INDIVIDUAL EFFORTS TO
SHARE ACCURATE INFORMATION:

1) What do you and your committee hope to do to help residents and your communities
receive good information about EE/CA (and the findings) and know ways in which to
respond?

2) What do you and your committee know about the EE/CA and the community
engagement processes? Who is responsible? What can it look like?

3) What do you and your committee not know about the EE/CA and the community
engagement processes?

4) What do you and your committee need to know about the EE/CA and the community
engagement processes?

WHAT DO YOU HOPE TO DO

WHAT DO YOU KNOW

WHAT DON’T YOU KNOW




WHAT | NEED TO KNOW

WHAT DO | DO NOW The Technical and Outreach Committees have WORK
PLANS. We will share on screen.
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