AGENDA

Lower Neponset River Superfund Site
Community Advisory Group Meeting

September 17, 2024
5:30 pm —=7:30 pm
1350 Blue Hill Avenue, Mattapan MA 02126

Purpose: Hear updates from EPA and CAG member organization working session.

5:30-5:35pm  Welcome and Introduction
¢ Welcome
e Meeting Purpose
5:35-6:30 pm EPA Site Updates
e Timeline (EPA, 5 minutes)
e Phase 1 and 2 Field Sampling Progress - Update (EPA, 5 minutes)
o Opportunities for CAG members to Observe Field Activities
o Upcoming Press Event
e Early Action Decision Document for Public Comment (10 minutes)
e QOverview of what’s coming and what it will mean for the CAG
(Facilitator, 5 minutes)
e Q&A / Discussion (20 minutes)
6:30-6:40 pm CAG Members Get to Know Eachother Ice Breaker -- (10 minutes)
In groups of three or four, participants spend 2 minutes each rotating through the
following prompts:
e Share a little about yourself and your background.
e Name a value you practice daily that you could contribute to the CAG.
e What is your connection to the river or the place?
6:40 — 7:25 pm CAG Organization Work Session
e Coordinating with EPA, Organizing and Running Meetings (10 minutes)
e Coordinating and tracking outreach needs and efforts (10 minutes)
e Coordinating with technical advisor and working with CAG on comments
(10 minutes)
e Other things CAG will need to address in future organization discussions
7:25-7:30 pm Wrap up and Next Steps

e Confirm what decisions were made and what needs to be done next.
e EPA and facilitator available for one-on-one conversations.

SEMS Doc ID 100031846



	barcode: *100031846*
	barcodetext: SEMS Doc ID 100031846


