
 
 

 
   

  

  
   

   
 
 

      
  

   
 

 
  
  
  

 
      

   
  
  
  
  
   
  
   
  
    

   

 

    
 
 

  
    
     
    
     

 
     

    

AGENDA 

Lower Neponset River Superfund Site 
Community Advisory Group Meeting 

August 27, 2024 
7:00 pm – 8:30 pm 

Virtual via Microsoft (MS) Teams 

Purpose: Continue working on overall CAG structure. Tackle prior agenda action items in an open 
meeting forum. 

7:00 – 7:10 pm Welcome and Introduction 
• Welcome 
• Introductions 
• Meeting Purpose 

7:10 – 7:50 pm CAG Formation Discussion 
• What’s the purpose of a CAG? 
• CAG Progress Re-cap 
• Ground Rules 
• Meeting Frequency 
• Format 
• Leadership Member 
• Resource Roles 
• Internal/External Communications 
• CAG Comment Responses 
• Name and Mission 

* (Will cover items on Ian and Karen’s proposed agenda) * 

7:50 – 8:25 pm EPA Site Updates 
• Phase 1 Sampling Progress- Update 
• Phase 2 Field Sampling Progress- Update 
• EE/CA public comment period- Update 
• Summer of Superfund event – Update 

8:25 – 8:30 pm Wrap up and Next Steps 
• Confirm timing and format for next meeting 



     
  

     
   

 
  

 
 

  
  

 
     

    
 

   
 

  
  

 
  

  
  

  
 

   

  
 

 

   

  
 

   

   
 

 

 

 

 

 

o Date change Mattapan vs. Hyde Park options 
o Meeting reminder frequency 

• Create an ‘ideas box’ for desired future meeting agenda topics- Reuse, technical 
resources, potential CAG training needs, outreach mechanisms, periodic group 
site visits, in-person meeting planning etc., 

• Facilitator to prepare meeting summary and distribute to CAG members for 
review. 

CAG Formation Steps Tracking Table 

Steps Status / Timing 
1. Determine need for a CAG Complete Held CAG info session on 2/27/24 

and determined interest and need 
for a CAG. 

2. Establish initial membership Complete Solicited requests for interested 
members and held initial CAG 
meeting on 4/2/24 with initial 10-
person membership. 

3. Select leadership TBD from 5/1/24 to date 

4. Establish member and resource 
stakeholder roles 

TBD from 5/1/24 to date 

5. Establish guiding principles/bylaws TBD from 5/1/24 to date 

6. Organize, manage and run meetings 



 
 

QI 
·;:; ·, 
.:; 
u 
<( 
,:, 
QI ... 
·5 
a 
QI 
a: 

Community Involvement Activities Throughout the Superfund Remedia l Process 
Community Invol vement Tools o re balded and in i talics. 
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Community involvement and planning for a site's reuse and redevelopment are integral to the entire process 
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