
 
 

   
  

 
   

   
 

 
 

      
 

   
 

 
    
  

         
 

 
   

       
     

       
 

         
    

    
  

  
        

     
    

 
 

 
   
    

    
   
   

     
   

AGENDA 

Lower Neponset River Superfund Site 
Community Advisory Group Meeting 

August 6, 2024 
7:00 pm – 8:30 pm 

Virtual via Microsoft (MS) Teams 

Join the meeting now 

Purpose: Continue working on overall CAG structure. Tackle prior agenda action items in an open 
meeting forum. 

7:00 – 7:10 pm Welcome and Introduction 
• Welcome and Meeting Purpose 
• Introductions 

7:10 – 7:50 pm CAG Structure Action Items cont’d – Open Discussion Working Session 

General 
• Briefly go over deliverables and links sent via email 

o CAG contact list- list of public comment periods – CAGs across EPA-
• Review finalized list of CAG leadership roles 

o Group effort? Volunteer? Or EPA to take lead adding draft responsibilities 
to roles? 

• Review draft and finalize questionnaire for those interested in serving a role 
(submit comments and suggestions ahead of next meeting?). 

• Decide procedure for role nominations (volunteer committee of e.g.,4-5? review 
by all? Other ideas?) 

CAG Name 
• Group activity - What ideas do you have for the CAG name? 

o Breakout rooms – Aim 
7:50 – 8:25 pm EPA Site Updates 

• Phase 1 Sampling Progress 
• Phase 2 Field Sampling Progress 

o What community members can expect to see in the field 
• EE/CA public comment period 
• Summer of Superfund event 

8:25 – 8:30 pm Wrap up and Next Steps 
• Confirm timing and format for next meeting. 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjA2YjBkZWEtYzc1NS00NWVjLWEzYTAtZjllMzZkYTliMjBh%40thread.v2/0?context=%7b%22Tid%22%3a%2288b378b3-6748-4867-acf9-76aacbeca6a7%22%2c%22Oid%22%3a%22b0087e3f-c60b-45eb-a863-61b46d014702%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjA2YjBkZWEtYzc1NS00NWVjLWEzYTAtZjllMzZkYTliMjBh%40thread.v2/0?context=%7b%22Tid%22%3a%2288b378b3-6748-4867-acf9-76aacbeca6a7%22%2c%22Oid%22%3a%22b0087e3f-c60b-45eb-a863-61b46d014702%22%7d


      
   

  
 

 
  

 
     

    
 

   
 

  
  

 
  

 
  

  
 

  

  
 

 

  

  
 

  

   
 

 

 

 

 

 

• Create an ‘idea box’ for desired future meeting agenda topics- Reuse, potential 
CAG training needs, outreach mechanism, periodic group site visits etc., 

• Facilitator to prepare meeting summary and distribute to CAG members for 
review. 

CAG Formation Steps Tracking Table 

Steps Status / Timing 
1. Determine need for a CAG Complete Held CAG info session on 2/27/24 

and determined interest and need 
for a CAG. 

2. Establish initial membership Complete Solicited requests for interested 
members and held initial CAG 
meeting with initial #-person 
membership. 

3. Select leadership In progress 

4. Establish member and resource 
stakeholder roles 

TBD 

5. Establish guiding principles/bylaws TBD 

6. Organize, manage and run meetings 



 
 

Involvement Activities Throughout the Superfund Remedia l Process 
Communit y Invol vem ent Tools o re balded and in i t a lics. 
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Community involvement and planning for a site's reuse and redevelopment are integral to the entire process 
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