AGENDA

Lower Neponset River Superfund Site
Community Advisory Group Meeting

June 4, 2024

7:00 pm —8:30 pm
Virtual via Zoom
Zoom: https://skeo.zoom.us/j/85817842454

Purpose: Work on CAG operating principles.

7:00-7:15 pm Welcome and Introductions
e Welcome and Meeting Purpose
e Introductions

7:15-8:00 pm Operating Principles Working Session

Outreach for CAG
e What ideas do you have on how to expand CAG representation?
e |sthere a need for an outreach process or procedures?

CAG Leadership Roles
e What leadership and functional roles should the CAG have? CAG point-of-contact
(POC)? EPA roles.
e How will members express interest/be selected for specific roles?
e What guidelines are needed to guide CAG membership?

CAG Name and Mission Statement

(may be drafted/developed by future selected CAG leaders)
e What do you think needs to be included in the CAG’s mission statement?
e What ideas do you have for the CAG name?

8:00 - 8:25 pm EPA Site Updates

e Site Update Fact Sheet

e Phase 2 Field Sampling Progress

e  What community members can expect to see in the field
8:25-8:30 pm Wrap up and Next Steps

e  Confirm timing and format for next meeting.

e Facilitator to prepare meeting summary and distribute to CAG members for
review.
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CAG Formation Steps Tracking Table

Steps Status / Timing

1. Determine need for a CAG Complete Held CAG info session on 2/27/24
and determined interest and need
for a CAG.

2. Establish initial membership Complete Solicited requests for interested

members and held initial CAG
meeting with initial #-person

membership.
3. Select leadership TBD
4. Establish member and resource TBD
stakeholder roles
5. Establish guiding principles/bylaws TBD

6. Organize, manage and run meetings
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Community Involvement Tools are bolded and in italics.
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