
 
 

   
  

  

   
  

  

 
      

  
 

 
   

 
  

     

   
 
 

 
   
    

  
      

     
     

 
 

     
 

 
      

  
      

 
      
    

 
 
 

AGENDA 

Lower Neponset River Superfund Site 
Community Advisory Group Meeting 

May 1, 2024 

7:00 pm – 8:30 pm 
Virtual via Zoom 

Zoom: https://skeo.zoom.us/j/89937404926 

Purpose: Hear and discuss site status updates from EPA. 
Work on CAG operating principles. 

7:00 – 7:05 pm Welcome and Introductions 
• Welcome and Meeting Purpose 

7:05 – 7:45 pm EPA Site Updates 
• Review Superfund 101 content. 
• Share types of technical information CAG may expected to review and 

EPA’s available technical advisor resources. 
• Update on outreach to engage state and municipal agency representatives 

and discuss next steps for engaging resource agencies in CAG meetings. 
• What Superfund or cleanup related topics would CAG members like to 

learn more about? 

7:45 – 8:25 pm Operating Principles Working Session 

CAG Leadership Roles 
• What leadership and functional roles should the CAG have? CAG point-of-

contact (POC)? EPA? Or CAG member? 
• How will members express interest/be selected for specific roles? 

CAG Name and Mission Statement 
• What do you think needs to be included in the CAG’s mission statement? 
• What ideas do you have for the CAG name? 

https://skeo.zoom.us/j/89937404926


 
   
    
    

 

 

     
   
     
   

 
 

 
 
 

  
 

     
    

 
   

 
  

  
 

  

 
  

  
 

  

  
 

 

  

  
 

  

    
 

 

 

 

 

 

Meeting Frequency, Duration, Format 
• How often should CAG meetings be? 
• How long should meetings be? 
• What format would CAG members prefer for convening the next meeting? 

(in-person, virtual, hybrid) 

8:25 – 8:30 pm Wrap up and Next Steps 
• Confirm timing and format for next meeting. 
• Recap outreach plan for municipal and state agencies. 
• Facilitator to prepare meeting summary and distribute to CAG members for 

review. 

CAG Formation Steps Tracking Table 

Steps Status / Timing 
1. Determine need for a CAG Complete Held CAG info session on 2/27/24 

and determined interest and need 
for a CAG. 

2. Establish initial membership Complete Solicited requests for interested 
members and held initial CAG 
meeting with initial #-person 
membership. 

3. Select leadership TBD 

4. Establish member and resource 
stakeholder roles 

TBD 

5. Establish guiding principles/bylaws TBD 

6. Organize, manage and run meetings 
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Community Involvement Activities Throughout the Superfund Remedia l Process 
Community Invol vement Tools o re balded and in i talics. 
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Community involvement and planning for a site's reuse and redevelopment are integral to the entire process 
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