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Agenda 

Open House 5:30 pm – 6:15 pm 

Welcome & Workshop Overview 6:15 pm – 6:35 pm 

About the Site and the Superfund Program 6:35 pm – 6:55 pm 

Brief Q&A 6:55 pm – 7:10 pm 

Community Involvement – 
Resources and Opportunities 

7:10 pm - 7:20 pm 

Community Perspectives 7:20 pm – 7:25 pm 

Listening Session 7:25 pm – 7:45 pm 

Wrap Up 7:45 pm – 8:00 pm 



     
     

    
  

    

 

Workshop Reminders 
• We will have a Q&A in the middle of the presentation and again at the 

end. To keep the workshop on time, please hold questions for the Q&A. 

• Please use the note cards provided to write down unanswered questions 
and comments throughout the presentations. 

• Any unanswered questions or comments written down will be addressed 
during the Listening Session at the end of the workshop. 

• Enjoy the workshop! 

4 



    
  

Language Interpretation 

• Simultaneous interpretation services are available on site at today’s 
workshop for the following language(s): 

• Spanish 

• Haitian Creole 
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Workshop Objectives 

• Meet your EPA site team and EPA partners 

• Communicate concerns and expectations to EPA about the Superfund site 

• Understand your risk of exposure and what you can do to reduce that risk 

• Better understand the Superfund cleanup process, the cleanup timeline, and 
the important role communities play in the decision-making process 

• Hear from other communities about their experiences working with EPA on 
other Superfund sites 

• Know how to get involved and stay informed! 

6 



 Meet the EPA Headquarters
Workshop Representative 

Callie Koller 
Superfund Workshop Lead 
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Welcome! 
Superfund Community Workshop Pilot 

• What is the EPA workshop pilot? 

• Why is the workshop important? 
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Superfund Community Workshop Pilot 

• How can you help? 
• Give us feedback 

• Fill out a simple post-workshop survey 
• Talk to us after the workshop 
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Meet the EPA Site Team and Partners 

ZaNetta Purnell Kelsey Dumville Natalie Burgo Jennifer McWeeney 
Site Community Senior Community Remedial Project Massachusetts Dept. of 

Involvement Involvement Manager Environmental Protection 
Coordinator Coordinator (MassDEP) 

Remedial Project Manager 
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  About the Site and the Superfund Program 
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Polychlorinated Biphenyls
(PCBs) 
• Man-made chemicals 

• Manufactured from 1929 – 1979 

• Used in hundreds of industrial and 
commercial applications 
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Fluorescent light ballasts 

Hydraulic fluid 

Pesticide extenders 

Construction materials 
(ex. caulk, sealants, tiles, 

etc.) 

Diielectric fluid 

Lubricants 

Cutting1 oils 

Gaskets & Damping fell 

Heat transfer fluid 

Vacuum pump fluid 

Examples of Historical Uses of PCBs 
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Ar:e lPl1ants and Animalls Expos,ed to Contaminants? 
------------------------------------------

Fcod C n 

  

  

PCBs and the Environment 

• Persistent 

• Bioaccumulative 

• Can be transported long 
distances 
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Sampling and Remediation 
Prior to EPA Involvement 

2002: United States Army Corps of Engineers 
(USACE) sampling 

2002 - 2006: United States Geological Survey 
(USGS) sampling 

2007 – 2009: Mother Brook Clean up under 
MassDEP oversight 

2013: MassDEP sampling and study review 

2015: MassDEP refers site to EPA National 
Priorities List (NPL) 
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Q Q 

Effil I ~ I CORONAVIRUS I METRO I SPORTS I BUSINESS I TECHNOLOGY I OPINION I SPOTLIGHT I RHOD 

In an 'exquisite spot; officials celebrate 
Neponset River Superfund designation 

- ---------------------

2§NEWS 
WEATHER VIDEO NEWS SPORTS TRAFFIC MORE UPLOAD PHOTOS STEALS AND DEALS 

Lower Neponset River slated for 
cleanup of dangerous pollution 

  

 

 
 

  

EPA Site Involvement 
Timeline 

2017–2019 2022 

EPA Assessment 
and Investigation 

Completion of NPL 
Hazard Ranking 
System Package 

Site officially listed 
to NPL 

2021 



L Sit e 

O,elet,ed NPLS i e 

Propos,ed NIPL Sit e 

• GREAT 

LA/NS 

  National Priorities List 
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What is Superfund? 

• Congress established the Comprehensive Environmental Response, 
Compensation and Liability Act (CERCLA) in 1980 

• CERCLA is informally called Superfund 

• EPA’s Superfund program is responsible for cleaning up some of 
the nation’s most contaminated land and responding to 
environmental emergencies, oil spills and natural disasters 
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 Who manages Superfund? 
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Goals of Superfund 

• Protect human health and the environment by cleaning up 
contaminated sites 

• Make responsible parties pay for cleanup work 

• Involve communities in the Superfund process 

• Return Superfund sites to productive use 
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Superfund Removal and Remedial Actions 

• EPA uses two types of response to address polluted sites: 

• Removal actions: short-term responses 

• Remedial actions: for complex sites needing long-term responses 

• While working through the remedial process, EPA can bring 
in removal program to take immediate action 
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REMOVAL PROCESSES 

EMERGENCY RESPONSE - INITIATED WITHIN HOURS OR DAYS 

Discovery/ 
Notification of 
Contamination 

Discovery/ 
Notification of 
Contamination 

' Discovery/ 
Notification of 
Contamination 

Assessment 

Site 
Evaluation 

Assessment 

Removal Action 
Determination 

Removal 

Action 
Memorandum 

Removal 

Removal 
Action 

Removal 
Site 

Evaluation 

Removal Action 
Determination 

Action 
Memorandum 

Removal 
Planning 

Removal 
Action 

Assessment 

Site 
Evaluation 

Removal Action Engineering 
Determination Evaluation/ 

Cost Analysis 

Removal 

Action 
Memorandum 

Removal 
Planning 

Removal 
Action 

Post-Removal 

Post-Removal 
Site Control 
(if needed) 

Additional 
Site Evaluation 

(if needed) 

Post-Removal 

Post-Removal 
Site Control 
(if needed) 

Additional 
Site Evaluation 

(if needed) 

Post-Removal 

Post-Removal 
Site Control 
(if needed) 

Additional 
Site Evaluation 

(if needed) 
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• 
Discovery of 

Contamination 

Assessment 

I!§] o, .... 
Preliminary Site 
Assessment Inspection 

■-
■-
■-
■-
■-

National 
Priorities List 

(NPL) Site Listing 

Remedial Investigation/ 
Feasibility Study 
& Proposed Plan 

Selection of 
Remedy 

Record of 
Decision 

Cleanup Post-Construction 

@ ~ ' 
■-
■-:~ 

Remedial Remedial Operation and NPL 
Design Action Maintenance Deletion 

Five-Year Reviews 

Community involvement and planning for a site's redevelopment are integral to the entire process 

 

       

Superfund Remedial Process 

[NOTE: removal actions can occur at any time and SIMULTANEOUSLY] 
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Next Steps 

Dec. 2022 2023–2024 

Award remedial 
investigation contract 

Begin remedial 
investigation 

Conduct Engineering 
Evaluation/ Cost 
Analysis (EE/CA) 

Public Comment for any 
proposed action 

Spring – Fall 2023 Fall 2024 
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 What Can I Do To Lower My Potential Exposure 
Risk? 

26 
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MASSACHUSETTS DEPARTMENT OF PUBLIC HEALTH 

Recreational Use of the Neponset River 
Connnunity Fact Sheet 2022 

On March 16, 2022, the Environmental Protection Agency (EPA) listed the Lower Neponset River on the 

Nationa I Priorities List (NPL). This means that certain activities like ea tine f,sh rnueht in the ctver mav 
not be safe for certain people. For more information visit: epa.gO'IJ/supertund/lowerneponset. 

Can I fish in the Neponset River? 
Nepom;et River FISh 
consu.mption Ad'tls.ory 

Anyone can catdl fish. but not everyone should eat the fish. 
The Massacllusetts Department of Public Healt h (DPH) has 
specific a clvice a boot who can safely eat t he fish that is 
caugt,t from the Neponset River. 

Why can't I eat fish caugt,t in the Neponset River? 
Eating freshwater fish that you catch from the Neponset 
River may be harmful because of chemicals in the fish. It is 
important to follow the information below for: 

• the stretch of Neponset River between the 
Hollingsworth & Vose Dam in Walpole and the 
Walter Baker Dam in the Dorchester/Milt on Lower 
Mil ls Industrial Complex 

• the Mother ll<ook between the Knight Street dam 

and the Neponset River . 

.. ..... 
" ............. ·~ 

,.. 
/ 

/ 
(. 

/;... 
__ ,,,... 

,~ I 

.. _ _,_\_ . ._...--.-y 
·-------

Olildren under 12, pregnant women, nursing mothers, and women that may become pregnant should 

NOT eat any fish caugt,t f rom these areas. Chemicals in t hese fish can hann a developing fetus, infants, 
and young childrer,. These groups may be at higher risk than other people of being hanned. 

All other people should: 

• NOT Eat any American Eel or White Sucker fish from this 
area. These types of fish have high amounts of chemicals 
that are not safe fo r anyone to eat. 

• LIMIT Eating all other freshwater fish from this area to no 
more than two meals per month. other freshwaterfish 
from th e Neponset River have lower amount s of chemicals 

than the American Eel or White Sucker, but t hey still shou ld 
not be con5umed more than twice a month. 

M a<lu It's uncooked meal size Is 
about 8 ounces (!he size of an 
adult's hand) 

A dli Id's uncookBd meal size is 
about 4 ounces (!he size o an 
adult's palm) 

For more information on fish consumption advisories. please cootact 
the MDPH Bureau of Environment al Health's Environmer,tal Toxicology Program : 

617-624-5757 DPHToxicology@state.ma.us or visit www .mass.gov/dph/fisl1advisories. 

PUBLIC HEALTH 
ADVISORY 

NEPONSET RIVER 
(Between the Hollingsworth and Vose Dam in 
Walpole and the Walter Baker Dam in Boston ) 

Fish Contaminated with PCBs and DDT 

CHILDREN UNDER 12, PREGNANT 
WOMEN, NURSING MOTHERS, AND 

WOMEN OF CHILDBEARING AGE 
WHO MAY BECOME PREGNANT: 

All OTHER PEOPLE: 

• Do not eat any fi sh: catch & re lease 

• Do not eat American eel or white 
sucker: catch and release 

• Limit consumption of all other fish 
to two meals per month 

Issued by the Massachusetts Deparlment of Pub lic Hea lth 
This advisory does not apply to fish that are stocked. MDPH has issued 

other imporlant health recommendations for fi sh consumption . 
To find out more information , please call 617-624-5757 or 

v isit o ur website at hrtp :ffwww.mass.gov/dphl fishadvisories 
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American Ee!I White Suck,er 

IHow can I safely use tlle Lower Neponset River? 

• 
• 

It is safe to use t he Lower Ne1>onset River for activities such as walking, biking, 
boating, rowing, kayaking, and visiti11g parks/playground~. 

These types of aelivities are considered safe because it is unfikely t hat youwlll come 
in close or prolonged conta.ct with contaminated water, soi l, or mud ,at the bottom of 
the river d\Jring these types of activities. 

It is a l-so safe to go fisll ing and release fish unharmed back into the river j 

Do Not Swim or Walle in tile Lower N'.epo11set Ri,ver. 

Sometimes w hen people are swimming, tlley accidentally swallow small amount s of 
water, and t he water in tile lovrer Neponset River may be contaminated with 
chemicals that can be hanmfull to your health. It may also contain lligh l'evels of 
11 arm full bacteria,, especially after storms witll, a, lot of rainfal . These bacreria can 
make peopfe sick ilf they are swal lowed. 

Wtli l'e swimming and wading, people may also contact the soi l and tile mud at the 
bottom of tile river or along the riverbank. This could be harmful because t he mud in 
some stretches of the Lower Neponset River has hi.gh levels of chemicals. Soill in 
some areas along the r iver may atso be contaminated w ith chemicals, 

Ste1>s t o minimize potential exposure to d 1 erni.cals i11 so.i I i11 tlle l ower Neponset River: 

Wear shoes so that you r feet don't touch, areas with mud or bare soil 

• a ean off mud/soi II f rom shoes prior to leaving t he river area to prevent bringing mud or so il into 
t he car or home 

• WaS'h feet if tlley contact mud or bare soill 
• WaS'h hands after touching the mud or so!I, especially before eating so you don't accidentally 

swa llow the mud or soil 
• Avoid sitting or pl'aying in bare so!I or mud along the r iverbank 
• Monitor young ch~dren to prevent swallov1ing mud or soil 
• keep dogs l'eaS'hed and awa,• from the river ,and muddy areas of tile riverbank 

What if II contact water from tll e Low er Nel)onset River wllile boating or fislli11g? 

Toud1ing t he water while boating, rowing, kayali:ing, or fishi ng is not likely to harm your health,. The 
amount of chemicals in river water is expected to be less than tile amount in ftsll or mud at the bottom 
of the river. Al:So, the amount of chemica ls tllat you may be exposed to from toudiing the water is much 
less tllan tl1 e amount you may be exposed to from accidentally swallowing water while swimming. 
Alt hough there may be bacteria in tile water, bacteria are most harmful if swal lowed. Simply washing 
your hands after touching the water wil l r,ed\Jce the chance that bacteria will be SY/allowed or remain in 
open wounds on yoursli:in. 

Recommended: 

Not Recommended: 
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Brief Q&A 
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Community Involvement 

Resources and Opportunities 
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What is Community Involvement? 

Principles of Superfund Community Involvement include that: 

• People should have a say in decisions that affect their lives 

• People have important information that can inform decision-
making 

• Community involvement results in better outcomes for everyone 
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EPAllnl111<1 5..,,.. 
~ - faWil'Oflt't'll!fltal Pr"O~l!(:'lioft 
~, A.gi!!ncv 

Baird and McGuire Superfund Site 
Community Involvement Plan 
Mardi 1022 

IINTRODUCTIO N 

The goal of this Community Involvement P n (CIP) is to encour age and facinne community 
erigagement Ehroughout l!he r emainder of the Baird ancl McGu·re Su erfund site (Site) cleanup. The CIP 
de.ocribes how EPA w i I invdlve the community and address local needs moving for ,~•ard duning the 
t lea up process. The U S. Environ men Pr-ot ection Agency ( EPA ) and t he community will wor k 
t ogether b-y us"ng t he tools described in this plan. Aai\o-e public involvement is cr ucial to the success o 
any project. EP A's community involvement aa i~ities at t he 'S ite are de~igned to inform t he public o all 
deanup activroies and ind ude the community in the dedsiorttnak ing process. 

EPA nes the "community" as ~hose people and enti ·es who have an interest in Of" ar e ected by 
t he 'Site. EPA also recognizes that ot her stakeholders, ind uding ocal. state. and federal agencies, may 
have an in,erest in the Sire. lihis G P is based on a ser ies of community imervie-ws. ocus group 
meet ings., ancl an on line survey mnduaed beginning in October 2010 anc! continuing thr-ough 
Sept ember 2011 witch t he a ·"ected community a d st akeholdel'S ·n accordance w it EPA's 'S pe ·uoo 
community invol\'ement and clea up guidance. The OIP is a "limg documerit." mea ing that it can be 
u:pc!ated or re~ised over the cour se of siue cleanup to r eflect long-term changes in t he community. 

Community Involvement at t he Baird and McGuire Superlund Site 
Awe and participatory community involvement is an im,po nt part o " the clean u p rocess. is also 
r egu .eel under t he Comprehensr.o-e Environmental Response. Compensation, and Liability Aa 
(CE CLA). also known as "'Supe ·"und." This CIP fo llows comm unity involveme.nt r eguiremenrs in, t he 
Superfund A meridmem and Reauthorization Aa of 1986 (SARA)§ 117 and t he a:oonal O il and 

azar-dous Substances Pdllution Cont ingency Ian ( C ) §300. 430. EPA"s Community Invo lvement 
Program is de~igned ;re facilitate participation of community me:rnbers thr-oughout l!he deanup process, 
ind ud·ng t he investigation phase and the remedy ,;election phase. EPA wor ks clo.~ ty w ith state and 
local agencies to pr-ovic!e community invotvemen1 thr-o~out t he Su perfund process. 

THE CO MMU N ITY 

This section pr-ovides a b rie i1tl'Odua ion to the 'Site and commu nity and idem· 1es issues and concerns 
r aired dur ing ohe community .-itervie-v;s. 

1111111 IIIIU IIUIIIIOIIIIIIIIIIIIIIIII 

 
 

 

  

 

Development of Community 
Involvement Plan (CIP) 
• Site-specific 
• Community driven 
• Grass roots 
• Reflects community needs, concerns, 

and expectations 
• Identified through community 

interviews and other means 
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Development of Baseline 
Reuse Assessment 
• Site-specific 
• Community driven 
• Reuse assessment and planning 
• Redevelopment support 
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EPA CIP Focus Groups - Lower 
Neponset River Superfund Site 
Please join EPA for an on line focus group session to discuss the Lower Neponset River Superfund site bordering 

   
 

 

Recently Completed CIP Focus Group Sessions 
(6 – 8 individuals) 

• Focus interviews 
completed in August 

• Opportunity for 
additional interviews 

36 



Sign In: Lower Neponset River Superfund Workshop November 2022 

Name 
Organization 

Name, 
If applicable 

Preferred Contact Information Sign me up for. 

Email Address/Phone C • ommumty 
Number/Address Mailing list Involvement Red~velo~ment 

(optional) . D1scuss10ns 
Plan Interview 

□ □ □ 

□ □ □ 

□ □ □ 

□ □ □ 

□ □ □ 

□ □ □ 

□ □ □ 

□ □ □ 

□ □ □ 

Upcoming 
Opportunities 
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 Technical Assistance Needs Assessments (TANAs) 
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 Community Advisory Groups (CAGs) 
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 Technical Assistance Grants (TAGS) 

40 
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    Technical Assistance Services for Communities (TASC) 
Program 

AFTER 

BEFORE 
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 Conflict Prevention and Resolution Center (CPRC) 
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Is the Excavation of 
Contaminated Waste? 
Excavation of contaminated waste, such as soil, 
sludge and debris from a site, involves digging 
it up for "ex situ" (aboveground) treatment or for 
disposal in a landfill. Excavation also may involve 
removing old drums of chemicals and other 
buried debris. Removing these potential sources 
of contamination keeps people from coming into 
contact with it and helps speed up the cleanup of 
contaminated groundwater that may be present. 

How Does It Work? 
Contaminated waste is excavated using standard 
construction equipment, like backhoes and 
excavators. The equipment selected depends on 
how large and deep the contaminated area is, 
and whether access is lim~ed by the presence of 
buildings or other structures. Long-arm excavators 
can reach as deep as 100 feet below ground, but 
excavations are generally limited to shallower 
depths due to safety concerns and difficulty 
keeping the excavated hole open. Sometimes 
waste is excavated from below the water table, 

Soi/ piles are covered with plastic tarps during excavation. 

Worker collects soil samples to confirm that soil left on site is 
clean. 

which requires walling off the contaminated area 
and pumping out the water to keep the waste dry 
while digging. 

Excavated waste may be placed directly in a 
dump truck for immediate transport offsite, or 
stockpiled on plastic tarps or in containers for 
future treatment or disposal. Stockpiles are 
covered with tarps to prevent w ind and rain from 
blowing or washing contaminants away and to 
keep workers from coming into contact with waste. 
Any contaminant vapors may be suppressed with 
foams or other materials. Excavation is complete 
when testing shows that the soil at the base and 
sides of the hole meets cleanup levels. 

The excavated waste may be treated using an 
onsite system or transported to an offsitetreatment 
or disposal facility. When treated onsite, treated 
soil typically is used to fill the excavated area. 
Clean soil obtained from other locations also may 
be needed. After an excavation is filled in, the 
area may be landscaped to prevent soil erosion 
and make the site more attractive. 

 

 

Other Superfund Community Involvement
Resources 
• Community Involvement Toolkit 

https://www.epa.gov/superfund/superfund-
community-involvement-tools-and-
resources#general 

• Community Involvement Handbook 
https://www.epa.gov/superfund/superfund-
community-involvement-tools-and-
resources#handbook 

• Superfund Community Guides Series 
https://www.epa.gov/superfund/superfund-
community-involvement-tools-and-
resources#guides 
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Community Involvement at Other Sites 
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Community Perspectives Video  
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Listening Session 
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Listening Session 

1. What are your expectations of
EPA, the cleanup process, etc.? 

2. What are your concerns? Do you 
have specific concerns about the 
site? About the safety of 
residents? About the Superfund 
process? 

3. Are there language 
barriers/accessibility needs that 
EPA should be aware of so EPA 
can provide additional
assistance? 
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Summary of Today’s Workshop 
• Superfund – common name for the nation’s program for cleaning up 

contaminated sites 
• EPA implements Superfund program with support from federal, state, tribal 

and local agencies 
• Community involvement is the process of engaging in dialogue and 

collaboration with community members 
• EPA Superfund program promotes community involvement as part of 

Superfund cleanups 
• EPA makes several community tools and resources available to 

support Superfund community involvement 
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Summary of Today’s Workshop (continued) 

• Community groups and government agency involvement has occurred for many 
years 

• In 2022, EPA added the site to the National Priorities List (NPL) 
• EPA will begin the remedial investigation in 2023 
• This is a long-term cleanup 
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Questions? 

• Natalie Burgo, EPA Remedial 
Project Manager (RPM) 

• (617) 918-1331 
• Burgo.Natalie@epa.gov 

• Jennifer McWeeney, 
MassDEP RPM 

• (617) 654-6560 
• Jennifer.McWeeney@state.ma.us 

• Kelsey Dumville, EPA 
Community Involvement 
Coordinator (CIC) 

• (617) 918-1003 
• Dumville.Kelsey@epa.gov 

• ZaNetta Purnell, EPA CIC 
• (617) 918-1306 
• Purnell.ZaNetta@epa.gov 
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Thank you! 
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