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PURPOSE

Thi s menmorandum requests your assistance in establishing the Nationa
Superfund Renmedy Revi ew Board recently announced by the Adm nistrator as one of the
key Superfund Adm nistrative Reforns. This Review Board is intended to help contro
remedy costs and to pronote both consistent and cost-effective decisions at
Superfund sites, including federal facilities.

BACKGROUND

As you all know, cost plays an inportant role in Superfund response
decisions. The statute, in fact, nandates that, in addition to being protective,
all remedi es nmust be cost-effective. This mandate is built into the renedy
sel ection process established under the National Contingency Plan (NCP), and
expanded upon in a nunber of related program guidances. In this year of greatly
reduced budgets, it is even nore inportant for us to focus on this criterion in our
deci si on naking. On COctober 2, 1995, EPA Adm nistrator Carol Browner announced a

N Recycled/Recyclable
A Printed with Soy/Canola ink on paper that

N_i{_/ contains atleast 50% recycied hber



collection of Administrative Reforms intended to hel p our program achieve

signi ficant cost savings wi thout conpronising a renedy’s protection of human heal th
or the environment or reliability. Today, as one of these Reforms, | am announci ng
the formation of the National Superfund Renmedy Revi ew Board.

DI SCUSSI ON
By establishing this Board, | intend to help control renmedy costs by
provi di ng a cross-Regi onal managenent-| evel review of high cost (and thus,

potentially controversial) decisions in “real tine” on a site-specific basis.

Board Structure and Function

Thi s national Review Board will be conprised of senior Agency managers or
experts on renedy sel ection, cost effectiveness, and programinpl enmentati on from
both the Regi ons and Headquarters. Each Region will have one namnagenent-| eve
representative on the Board. Headquarters representatives will include nationa
experts fromthe Federal Facilities Restoration and Reuse Ofice, the Technol ogy
I nnovation Office, the Ofice of General Counsel, ORDs National Ri sk Managenent
Research Laboratory, and the O fice of Energency and Renedi al Response (OERR).

O her Ofices may be requested to participate as the need arises. The Board will be
chaired by Bruce Means, Senior Process Manager for Response Decisions in CERR

Al'l proposed cleanup actions at sites where: (1) estimated costs for the
preferred alternative are over $30M or (2) proposed renedy costs are over $10M and
50% greater than the costs of the least-costly, protective, ARARconpliant renedy
will be subject to the Board's review. As other cost control "rules of thunb" are
devel oped (under a separate Adninistrative Reform, these "guides" nmay al so be used
to signal the need for this Board's review. My overall expectation, based on
previ ous ROD history, is that this programshould result in Board review of
approxi mately 10% of FY96 acti ons.

The Review Board will consider the nature of the site, the risks posed by the
site, regional and state/tribal opinions on proposed actions, the quality and
reasonabl eness of the cost estimates, and any other relevant factors or program
gui dances in maki ng “advi sory reconmendati ons” to the Regi onal Adm nistrator
regardi ng EPA's preferred remedy before a proposed plan is issued for public

comment. The overall goal of the reviews will be to ensure sound decision making
consistent with current |aw, regulations, and guidance. The Board's reviews wll be
performee quickly but will require advanced planning by the Region to account for

the added review tinme. Renedi es subject to Board review should be brought to the
Board's attention as soon as the Region has identified themas likely ‘preferred
alternatives,’ but in any case before the proposed plan is announced for public
comment. Regions are encouraged to coordi nate with OERR Regi ona



Service Center Coordinators as early as possible in the process.

Especially since we are operating under a greatly reduced budget this year, |
am sensitive to the likely increase in workload for you and your staff. This new

Board will require additional work for us all and may briefly delay rel ease of a
smal | nunber of proposed plans by about two nonths. For these reasons, the Board
will work to establish a review process that requires a mnimum of travel and

effort for Board participants. The Board is likely to form standi ng subgroups,
based upon geography, expertise or workload. Reviews are likely to involve the
faxing of relevant materials to subgroup(s) for discussion by conference call after
a brief review period. Details will be devel oped further as part of the Board's
initial organizing discussions.

The Board is expected to be fully operational by January 1996. However,

proposed renedi es planned for issuance in the first quarter of FY '96 which neet
the screening criteria noted above should al so be discussed with nmy office.

Key Messages

By establishing this Board, | want to encourage decision nakers to think even
harder about the costs of response actions at every Superfund site.

However, this effort does not change the Agency's del egation authorities or
alter in any way the public's current role in site decisions. This current effort
is intended to facilitate the application of our national programn s extensive
experience to a select nunmber of "high stakes" and thus, potentially controversia
site decisions.

| MPLEMENTATI ON

If you have not already done so, please send your nom nations for Board
menber ship by Decenber 8, to Bruce Means at(703) 603-8815; FAX: (703) 603-9103;
Mai | code: (5204G). We have al ready wel coned the nominations of Walter G aham
(Region 3), Wendy Carney (Region 5), Bill Honker (Region 6), and Wayne Pierre
(Region 10). Bruce will be contacting your representatives shortly to schedule an
introductory conference call later this nonth. For your information, Attachnents A
and B present an overview of the Board's tentative start up schedule and
menbership, respectively. | expect the Board to be up and running by the begi nni ng
of January 1996.

| recognize that this additional review for the sites that exceed these cost
control triggers may briefly delay the rel ease of proposed plans. However, it is
critically inmportant to the Agency that we provide both the public and Congress the
necessary



assurances that Superfund dollars are being well spent. This Board will do much
to. provi de those assurances.

Thank you for your pronpt attention to this inportant matter.

Att achnents

cc: Regi onal Adm ni strators
St eve Herman, OECA
Bob Huggett, ORD
Jon Cannon, OGC
Ronmona Trovato, ORI A



At t achnent

Nat i onal Superfund Renedy Revi ew Board
Tentative Start-Up Schedul e.
(11/ 20/ 95)

Oct ober/ Novenber

- Analyze past RODs nmeeting trigger criteria to exam ne trends.

- Issue nenorandum to Regi ons announci ng the Board ki ckoff.

- Conplete nmenmbership list.

Decemnber

- Initial neeting/conference call to introduce concepts, discuss
possi bl e charter, operations/workflow nodels, roles.

- Develop / revise charter; determ ne need for additional

Regi onal / HQ nenber s/ cont act s.

January

- Fully operational.
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Super f und Renmedy Revi ew Board
Proposed Menbership
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REMEDY REVIEW BOARD
MEMBERSHIP
(4/23/96)
Organization NAME
1 | Office of Emergency & Remedial Response Bruce Means, Chairman
2 | Regionl Richard Cavagnero
3 | Region2 John Frisco
4 | Region3 Walter Graham
5 | Region4 Doug Mundrick
6 | Region5 Wendy Carney
7 | Region 6 Bill Honker
8 | Region7 Craig Smith
9 | Region8 Gwen Hooten
10 | Region9 John Kemmerer
11 | Region 10 Wayne Pierre
12 | Office of Emergency & Remedial Response Paul Nadeau
13 | Office of Emergency & Remedial Andre .
ndre’ Zownir

Response/Emergency Response Team
14 | Office of General Counsel Brian Grant
15 | Technology Innovation Office Mike K osakowski
16 | Federa Facilities Restoration and Reuse Office Tim Mott
17 | Office of Research and Development/ National Risk Donald Sanning

Management Research L aboratory-Cincinnati, Ohio
18 | Office of Radiation and Indoor Air Mike Boyd
19 | Office of Federal Facilities Enforcement Office Jean Rice
20 | Office of Research and Development/Nationa Risk Clint Hall

Management Research Laboratory-Ada, Oklahoma
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